Bepartment of Education
REGION VIII - EASTERN VISAYAS

June 9, 2020

REGIONAL MEMORANDUM

No. 3 0 9 , 5. 2020

COURSE ON RESILIENT LEADERSHIP (CRL)

To:  Schools Division Superintendents
Regional Office Division Chiefs
Public Elementary and Secondary School Heads
All Others Concerned

1. Attached is a letter from the Civil Service Commission dated June 2, 2020 inviting
Department/ Division/Unit/Section Heads, Office Administrators, Division/ District Supervisors,
Elementary/ Secondary/ Junior High School Principals, Head Teachers, and Human Resource
Management Practitioners (HRMPs) to the Course on Resilient Leadership (CRL) on June 16-
17 and June 23-24, 2020.

2 For inquiries, call the CSCRO VIII-HRD at (053) 888-1811 or any of the CSC field offices.

3. Immediate dissemination of this Memorandum is desired.

&

RAMIR B. UYTICO EdD, CESO IV
Director IV ¥ g

Enclosures: None

References:  Letter from CSC dated June 2, 2020
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Greetings of Wellness and Positivity! J T —
May we invite you to the maiden offering of “Course On Resilient Leadership (CRL)” on June 16 — 17,
2020 for CRL, Track 1 at the Excellence Hall, Third Floor, CSC ROVIIT Human Resource Center (HRC),
Government Center, Palo, Leyte. This is an executive managerial/supervisory Leaming and Development

(L&D) program especially designed as we hurdle the challenges of excellent public leadership amidst
COVID - 19 pandemic.

The four-day training is for all heads of agencies of NGAs, SUCs, LGUs, GOCCs, and Local Hospitals
including their Assistants, Department/Division/Unit/Section Heads, Office Administrators,
Division/District Supervisors, Elementary/Secondary/Junior High School Principals, Head Teachers, as
well as all Human Resource Management Practitioners (HRMPs).

This Course aims to equip leaders in the New Normal with competencies and techniques contained in the
following modules, which are divided into two (2) tracks:

Mod | Track 1 (June 16-17, 2020) | Mod | CRL Track 2 (Jui 2324, 2020)
I Self-Efficacy: The Key to Hope and V Commumication and Perception Skill s
Healing in the Workplace
Transitioning to the New Normnal
I via 4C"’s of Change and 154 The ABC'’s of Psychological First Aid
Organizational Development
. ; gs Alternative Work Arrangements and
I Adapiive l.eade;;l "’,’ .?Whm‘ Al v Support Mecluwiim in the
i Bureaucracy
W Basic Digital Techniques for Non- VII Government Procurement Policies
IT’s Duiring the COVID-19 Pandemic

In compliance with the IATF Resolution No. 41, series of 2020, dated May 29, 2020 and the Ommibus
Guidelines on the Implementation of Community Quarantine inthe Philippines, we shall accommodate forty
(40) participants only which is even less than the 50% occupancy requirement of the venue (CSC ROV
HRC with 120 seating capacity) and shall be prionitized on a “first come-first serve basis.”

Registration fee is P8,000.00 per participant which shall cover CSC ROVIII customized training kit and
Certificate of Completion for thitytwo (32) leadership training hours. Please be advised that

accommodation is excluded in the registration fee. Only participants who pre-registered and paid can attend
the training. No walk-in participants will be accepted.

Please register in the nearest CSC Field Office on or before June 11, 2020. For inquiries, please call the
CSCRO VII-HRD at (053) $88-1811 or any of the CSC field offices.

Thank you and see you at the HRC!

Sincerely yours,

K 3. Eaden
VICTORIA F. ESBER
Director IV

Bawat Kawani, Lingkod Bayani
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