Republic of the Philippines

Bepartment of Education
REGION VIII - EASTERN VISAYAS

September 10, 2020

OFFICE MEMORANDUM
No. , s.:@ZO

To: Director IlI
Regional Office Division Chiefs
Members of RMEAL Team A and B

REGIONAL MONITORING, EVALUATION AND LEARNING (RMEAL) STAGE 2
PROGRAM PROPOSAL PRESENTATION

1., A Special Meeting of the Regional Monitoring, Evaluation and Learning (RMEAL)
Team A and B members and the Functional Division Chiefs to discuss the directions,
strategies and mechanics of the second round of the monitoring activities shall be conducted
on September 14, 2020, 9:00 am at the NEAP Training Hall.

2. The objectives of this meeting are as follows:
a. Present the program proposal of RMEAL Stage 2;
b. Devise plans to strengthen/sustain the good practices that were identified during
the actual activities; and
¢. Provide valuable inputs to enhance the monitoring process.

3. The expected participants are the following, to wit:
a. Director III;
b. Functional Division Chiefs; and
c. Members of RMEAL Team A and B

4, Dr. Rita R. Dimakiling as the Quality Assurance Division Chief whose main Key Results
Area is focused on monitoring and evaluation shall present the program proposal for RMEAL
Stage 2.

5. The insights, reactions, and additional inputs shall be solicited from the Functional
Division Chiefs and other participants for the improvement/enhancement of the RMEAL
monitoring process.

6. Whatever agreements that shall be forged and proposals that shall be made by the
participants will form part of the good practices of the Region with regard to the monitoring
and evaluation activities of the Region.
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Department of Education Regional Office VIII (Eastern Visayas)

Below is the Program of Activities:
a. Preliminaries
- Singing of the Pambansang Awit ng Pilipinas
- Prayer
- DepED Region VIII Hymn
Rationale of the RMEAL Stage 2
Presentation of the Program Proposal
Enhancement/Critiquing
Message/Ways Forward
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g Expenses to be incurred in the conduct of the activity shall be charged against local
funds, subject to COA usual auditing rules and regulations.

10.  Immediate dissemination of and compliance with this Memorandum are desired.

RAMIR B. UYTICO EdD, CESO IV
Director V.. A -
N
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