Republic of the Philippines
Bepartment of Education
REGION VIII - EASTERN VISAYAS

October 2, 2020

REGIONAL MEMORANDUM
NO. 5 3 ] , 5.2020

CONDUCT OF THE ONLINE REGIONAL MASS TRAINING OF TEACHERS (ORMTOT)
ON THE DELIVERY OF ALTERNATIVE LEARNING SYSTEM (ALS) LIFE SKILLS
SELF-DIRECTED MODULES

To:  Schools Division Superintendents
All Others Concerned

1. To ascertain a common understanding and uniform execution by the implementers, this
Office through the Curriculum and Learning Management Division (CLMD), shall conduct the
Online Regional Mass Training of Teachers (ORMTOT) on the Delivery of ALS Life Skills
Self-Directed Modules in four (4) clusters starting October 13, 2020 via Google Meet.

2, This activity aims to:
a) orient the ALS teachers on the delivery of the above-mentioned modules, learning
assessment, and tracking of learners participating in the life skills program; and
b) familiarize with the shift of the life skills concept aligning to the Opportunity 2.0
Project of the Department of Education.

3. The participants are advised to test their connections to the Google Meet Platform a day
before the scheduled training using the link provided for each cluster which shall be sent to the
Facebook Messenger Group Chat. A separate link for the attendance shall also be shared an
hour before the short opening program.

4. The Schools Division Offices, through the Division ALS Focal Persons, shall ensure
excellent connectivity of their respective teacher-participants during the entire duration of the
training.
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Department of Education Regional Office VII (Eastern Visayas)

5. Further, the Education Program Supervisors (EPSs) and the Education Program
Specialists II for ALS (EPSA’s) shall serve as the Classroom Managers at their respective clusters,
thus they are expected to assist the resource persons and the host.

6. Immediate dissemination of and strict compliance with this Memorandum are desired.

.

RAMIR/B. UYTICO EdD, CESO IV
Director IV Q/ &

A

Enclosures: 1. Training Management Team Members
2. Division Participants per Cluster
3. Activity Matrix for Cluster 1
4. Activity Matrix for Clusters 2, 3, & 4

References: OM-0AGA-2020-0086 dtd 30 July 2020; and, s g
OM 296, 52020 dtd 03 August 2020 REGIGN VIl CASTERN VISAVAS
To be indicated in the Perpetual Index under the following subjects: * o e e
ALS CURRICULUM TRAINING
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CLMD-APC
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Department of Education Regional Office VIII (Eastern Visayas)

Enclosure No. 1 to RM _5 4 1 s %020 dated October 2, 2020 Re: Conduct of the
Regional Online Mass Training for Teachers on the Delivery of Alternative Learning
System (ALS) Life Skills Self-Directed Modules in four clusters via Google Meet.

Training Management Team (TMT) Members

1. Chairperson DR. RAMIR B. UYTICO, CESO IV
Director IV

2. Co-Chairperson DR. ARNULFO MANALO BALANE, CESO V

Director IIT
3. Vice Chairperson ROSEMARIE M. GUINO, OIC-Chief, CLMD, DepEd RO8
4. Coordinator ALFREDO P. CAFE, EPS, CLMD, DepEd RO8

5. Resource Persons/Regional Trainers
a) ALFREDO P. CAFE, EPS, CLMD, DepEd RO8
b) RANULFO L. BAAY, EPS, Tacloban City Division
¢) MILDRED C. GOFREDO, EPSA, Baybay City Division
d) ROQUE D. VALLEJQOS, P1, Leyte Division
e) BETELINO V. AMIGO, EPSA, Southern Leyte Division
f) LLOYD C. CARBONILLA, EPSA, Southern Leyte Division
g) GLORIA T. GERNA, DALSC, Borongan City Division
h) CYNTHIA O. DAISOG, DALSC, Ormoc City Division
i) LEANDRO T. FERNANDEZ, JR., Mobile Teacher, Samar Div.

6. Recording Experts

a) FAUSTINO M. TOBES, JR. - EPS, Samar Division Recording Expert

b) JUDE MARTIN R. BARDAJE - EPSA, Samar Division Asst. Recording Expert
7. Recording Experts

a) ALFIES. DELA PENA - EPSA, Biliran Division Hosting Expert

b) ELMER C. LOPEZ - DALSC, Tacloban City Div.  Asst. Hosting Expert

¢) ALBERTO A. ABE - EPSA, Leyte Division Asst. Hosting Expert
8. Secretariat APRIL ZENIA CLAMOR, AS-ALS, CLMD, DepEd RO8

CRISTY JANE JABAGAT, TS-ALS, CLMD, DepEd RO8
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Department of Education Regional Office VIII (Eastern Visayas)

Enclosure No. 2 to RM _ ) |, #2020 dated October 2, 2020 Re: Conduct of the
Regional Online Mass Training for Teachers on the Delivery of Alternative Learning
System (ALS) Life Skills Self-Directed Modules in four clusters via Google Meet.

Cluster 1 Division Participants
(Calbayog City, Catbalogan City, and Northern Samar Divisions)
Date: October 13-15, 2020 @8:00am - 12:00nn

Division EPS EPSA ALS Teachers Total
1. Calbayog City 1 1 29 31
2. Catbalogan City 1 2 20 23
3. Northern Samar 1 2 95 98
Total 3 5 144 152
Cluster 2 Division Participants
(Borongan City,Eastern Samar, and Samar Divisions)
Date: October 13-15, 2020 @1:00pm - 5:00pm
Division EPS EPSA ALS Teachers Total
1. Borongan City 1 1 10 12
2. Eastern Samar 1 2 61 64
3. Samar 1 2 84 87
Total 3 5 155 163
Cluster 3 Division Participants
(Leyte and Ormoc City Divisions)
Date: October 19-21, 2020 @1:00pm - 5:00pm
Division EPS EPSA ALS Teachers Total
1. Leyte 1 7 133 147
2. Ormoc City 1 2 23 26
Total 2 9 162 173 |
Cluster 4 Division Participants
(Leyte and Ormoc City Divisions)
Date: October 27-29, 2020 @1:00pm - 5:00pm
Division EPS EPSA ALS Teachers Total
1. Baybay City 1 1 19 21
2. Biliran i 2 38 41
3. Maasin City 1 1 19 21
4. Tacloban City 1 2 18 21
5. Southern Leyte 1 2 52 55
Total 5 8 146 159
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Enclosure No. 3 to RM __1; 418, 20% dated October 2, 2020 Re: Conduct of the Regional Online Mass Training
for Teachers on the Dehvery of Alternative Learning System (ALS) Life Skills Self-Directed Modules in four clusters
via Google Meet

ACTIVITY MATRIX FOR CLUSTER 1

Conduct of the Online Regional Mass Training of Teachers (ORMTOT) on the Delivery of ALS

Life Skills Self-Directed Modules

DAY 1 DURATION
Schedule RGP 2
TOPIC/ACTIVITY
g:00am - |OPening Ceremony
9:00am |Host Plenary 60
9:00am - Discussion: Opening and Icebreaker
: Plenary 25
9:25am Host
9:25am - |Presentation: Training Objectives and Design
' Pl 10
9:35am  |Alfredo P. Cafe, Regional ALS Focal Person enary
g9:35am - | Discussion: Review on the Elements of the Life Skills Curriculum
. _— Pl 15
9:50am |Roque D. Vallejos, P1, Leyte Division/ Ranulfo I. Baay, EPS, Tacloban City Division enary
9:50am - |Discussion: The Modular Approach
. i jvisi Plenary 20
10:10am |Roque D. Vallejos, P1, Leyte Division
Wellness Break
10:10am -
10:20am |Host Plenary 10
10:20am - | Discussion: Enhancements of the Self-Directed Learning Modules
. Plena 20
10:40am |Mildred C. Gofredo, EPSA, Baybay City Division enary
10-40am - |Discussion: Work-based Learning
- ivisi Plenary 10
10:50am |Leandro T. Fernandez, MT1, Samar Division
10:50am - | INstruction/Groupwork: Module Activity Walk-through Plenary/ .
11:20am |Mildred C. Gofredo, EPSA, Baybay City Division Sreecic
11:20am - | Plenary: Report Back of Activity Walk-through
. Plena 15
11:35am |Mildred C. Gofredo, EPSA, Baybay City Division enary
11:35am - | INtroducing the Life Skills Self-Directed Learning Modules to the Youth
. Plena 10
11:45am |Mildred C. Gofredo, EPSA, Baybay City Division ry
EABE - Closing, Reflection and Announcements
. Plenary 15
12:00nn |Host




DAY 2
Schedule GROUP DURATION
TOPIC/ACTIVITY (min)
g:00am - |Preliminaries: Reflection from Yesterday’s Session
8:10am |Host Plenary 10
8:10am - |Breakout Group + Plenary Sharing: Break -
8:35am |LJoyd C. Carbonilla, EPSA, So. Leyte Division/ Ranulfo I. Baay, EPS, Tacloban City res
8:35am - |2 Essential Points to include in introducing the modules to the Youth - Participants _— e
9:00am |[foyd C. Carbonilla, EPSA, So. Leyte Division/ Ranulfo I. Baay, EPS, Tacloban City res
9:00am - |5 Essential Points to include in introducing the modules to the Youth '
9:25am |Lloyd C. Carbonilla, EPSA, So. Leyte Division/ Ranulfo I. Baay, EPS, Tacloban City FlEnary &
9:25am - |Demonstration: Role (Teacher to Learner) :
10:15am |Gloria T. Gerna, DALSC, Borongan City Div./ Leandro T. Fernandez, MT1, Samar Div. Plenary 50
10:15am - |Introducing the Life Skills Self-Directed Learning Modules to the Youth Bresk -
11:05am |Gloria T, Gerna, DALSC, Borongan City Division rea
11:05am - |Wellness Break I
11:15am |Host Plenary 10
11:15am - |Large Group Debrief: Introducing the Life Skills Self-Directed Learning Modules to the Youth g i
11:25am |Gloria T. Gerna, DALSC, Borongan City Division ey
11:25am - | Discussion: Assessment of Learning o 58
11:45am |Cynthia O. Daisog, DALSC, Ormoc City Division ek
11:45am - | Closing, Reflection and Announcements
12:00 Plenary 15
:00nn  |Host
DAY 3
Schedule Group | DURATION
TOPIC/ACTIVITY (min)
8-:00am - |Preliminaries: Reflection from Yesterday’s Session
8:10 Plenary 10
:10am  |Host
8:10am - |Engaging Parents
. . . L Plenary 30
8:40am |Betelino V. Amigo, EPSA, Southern Leyte Division
8:40am - |Breakout Group on Learners Packet Break -
9:00am |Betelino V. Amigo, EPSA, Southern Leyte Division
9:00am - |Discussion & Presentation: The Learner Packet
3 : iz Plenary 30
9:30am |Betelino V. Amigo, EPSA, Southern Leyte Division
9:30amm - | Pledge of Commitment o i
9:45am |Host enary
9:45am m-|Closing Ceremony
10:45am |Host Plenary 60
10:45am - | Photo Opportunity Bi 15
11:00am |Host Enary
11:00am - |Evaluation of Training and Final Reminders
Plenary 30
11:30am |Host (through the QATAME)
Note: |Online Attendance Sheet shall be prepared by the Host




Enclosure No. 4 to RM _= , 5. 2020 dated October 2, 2020 Re: Conduct of the Regional Online Mass Training
for Teachers on the Delivery of Alternative Learning System (ALS) Life Skills Self-Directed Modules in four clusters
via Google Meet.

ACTIVITY MATRIX FOR CLUSTERS 2, 3, & 4

Conduct of the Online Regional Mass Training of Teachers (ORMTOT) on the Delivery of ALS
Life Skills Self-Directed Modules

ar it DURATION
Schedule GRORIE i
TOPIC/ACTIVITY
; _ |Opening Ceremony
2000m Plenary 60
2:00pm  |Host
2:00pm - Discussion: Opening and Icebreaker
' Plenary 25
2:25pm  |Host
2:250m - | Presentation: Training Objectives and Design
a5 ' Plenary 10
2:35pm | Alfredo P. Cafe, Regional ALS Focal Person
2:35pm - Discussion: Review on the Elements of the Life Skills Curriculum
2:50pm |Roque D. Vallejos, P1, Leyte Division/ Ranulfo I. Baay, EPS, Tacloban City Division Pleiany -
2-500m - | Discussion: The Modular Approach
10 i ivisi Plenary 20
3:10pm |Roque D. Vallejos, P1, Leyte Division
: Wellness Break
3:10pm -
3:20pm |Host Plenary 10
3:20pm - Discussion: Enhancements of the Self-Directed Learning Modules
- i . R Plenary 20
3:40pm  (Mildred C. Gofredo, EPSA, Baybay City Division
3.40pm - | Discussion: Work-based Learning
3:50pm |Leandro T. Fernandez, MT1, Samar Division Plenary 10
3:50pm - Instruction/Groupwork: Module Activity Walk-through — .
4:20pm  (Mildred C. Gofredo, EPSA, Baybay City Division Break
4200m - |PlEnary: Report Back of Activity Walk-through
o i e Plenary 15
4:35pm |Mildred C. Gofredo, EPSA, Baybay City Division
4:35pm - Introducing the Life Skills Self-Directed Learning Modules to the Youth
‘ f itv Divisi Plenary 10
4:45pm |Mildred C. Gofredo, EPSA, Baybay City Division
4:450m - |ClOSINg; Reflection and Announcements
o0 Plenary 15
5:00pm |Host




DAY 2 DURATION
Schedule GROUP ; 10
TOPIC/ACTIVITY (min)
1:00pm - |Preliminaries: Reflection from Yesterday’s Session
. Plenary 10
1:10pm |Host
1:10pm - |Breakout Group + Plenary Sharing: _— -
1:35pm |Lloyd C. Carbonilla, EPSA, So. Leyte Division/ Ranulfo I. Baay, EPS, Tacloban City
1:35pm - |2 Essential Points to include in introducing the modules to the Youth - Participants
i ; -y ) Break 25
2:00pm |[Joyd C. Carbonilla, EPSA, So. Leyte Division/ Ranulfo . Baay, EPS, Tacloban City
2:00pm - |5 Essential Points to include in introducing the modaules to the Youth
. L . Plenary 25
2:25pm  |Lloyd C. Carbonilla, EPSA, So. Leyte Division/ Ranulfo I. Baay, EPS, Tacloban City
2:25pm - |Demonstration: Role (Teacher to Learner)
, . . . Plenary 50
3:15pm |Gloria T. Gerna, DALSC, Borongan City Div./ Leandro T. Fernandez, MT1, Samar Div.
3:15pm - |Introducing the Life Skills Self-Directed Learning Modules to the Youth
' Break 50
4:05pm |Gloria T. Gerna, DALSC, Borongan City Division
4:05pm - Wellness Break
4:15pm  |Host Plenary 10
4:15pm - |Large Group Debrief: Introducing the Life Skills Self-Directed Learning Modules to the Youth o -
ena
4:25pm |Gloria T. Gerna, DALSC, Borongan City Division Yy
4:25pm - |Discussion: Assessment of Learning Slurig 565
4:45pm  |Cynthia O. Daisog, DALSC, Ormoc City Division L
4:45pm - |Closing, Reflection and Announcements
Plenary 15
5:00pm |Host
DAY 3
Schedule GROUP DURA‘TION
TOPIC/ACTIVITY {min)
1:00pm - |Preliminaries: Reflection from Yesterday’s Session
Plenary 10
1:10pm |Host
1:10pm - (ENgaging Parents
. . e Plenary 30
1:40pm |Betelino V. Amigo, EPSA, Southern Leyte Division
1:40pm - |Breakout Group on Learners Packet —_— 20
2:00pm |Betelino V. Amigo, EPSA, Southern Leyte Division
2:000m - |Discussion & Presentation: The Learner Packet
4 L Plenary 30
2:30pm  |Betelino V. Amigo, EPSA, Southern Leyte Division
. . |Pledge of Commitment
2:30pm . Plenary 15
2:45pm  |Host
: - |Closing Ceremon
2:45pm g Y Plenary 60
3:45pm  |Host
. . |Photo Opportunit
3:45pm PP Y Plenay 15
4:00pm  |Host
4:00pm - |Evaluation of Training and Final Reminders
Plenary 30
4:30pm  |Host (through the QATAME)
Note: |Online Attendance Sheet shall be prepared by the Host




