Republic of ;bz Philippines

Bepartment of Education
REGION VIII - EASTERN VISAYAS

November 6, 2020

ornl'ce éVIEMORANDUM
No 6 g0

To:  Schools Division Superintendents
(Biliran, Eastern Samar, Leyte, Northern Samar, and
Southern Leyte Divisions)
All Others Concerned

VIRTUAL CONSULTATIVE CONFERENCE WITH THE DIVISION ALTERNATIVE LEARNING
SYSTEM - EDUCATION SKILLS TRAINING (ALS-EST) FOCAL PERSONS, PARTNER
SCHOOL HEADS, ADMINISTRATIVE OFFICERS, AND SELECT TEACHERS OF
PARTNER SCHOOLS ON THE UPDATES OF ALS-EST IMPLEMENTATION

il This Office shall conduct a Virtual Consultative Conference with the Division
Alternative Learning System - Education Skills Training (ALS-EST) Focal Persons,
Partner School Heads, Administrative Officers, and Select Teachers of Partner Schools
on the Updates of ALS-EST implementation on November 20, 2020 at 8:00 a.m. - 11:30
a.m. via Zoom.

2. This activity aims to:

a) track the situation of the learner-beneficiaries who were enrolled in the school
years 2017-2018, 2018-2019, and 2019-2020;

b) revisit the status of utilization of the downloaded funds for the ALS-EST
implementation at the school level for the past three (3) years, through a
Division consolidated report; and

¢) discuss in a forum the issues and concerns relative to the ALST-EST operation at
the school level.

3. Relative to this, the Schools Division Offices (SDOs) concerned, through the Division
ALS Focal Persons shall present a 10-minute slide deck presentation following the
Presentation Guide.

4. The above-mentioned presentation and the list of participants per SDO shall be
submitted to this Office through the Curriculum and Learning Management Division (CLMD)
which can be reached at cimd.region8@deped.gov.ph cc. alfredo.cafe@deped.gov.ph on or
before November 18, 2020 at 2:00 p.m. using the attached templates.
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Department of Education Regional Office VII (Eastern Visayas)

5 Further, the respective Division participants to this activity are required to register
online through a link which shall be shared to the Division ALS-EST Focal Persons through
the Facebook Group Chat a day before the start of the opening program. A separate link for
the attendance shall be posted during the presentation of reports.

6. Attached are the Program of Activity and Presentation Guide, for reference.
7. Immediate dissemination of and strict compliance with this Memorandum are
desired.
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Department of Education Regional Office VIII (Eastern Visayas)

Enclosure No. 1. OM" 6 6 s. 2020, dtd November 6, 2020 re: Virtual Consultative Conference
with the Division Alternative Learning System - Education Skills Training (ALS-EST) Focal
Persons, Partner School Heads, Administrative Officers, and Select Teachers of Partner Schools
on the Updates of ALS-EST implementation, November 20, 2020, via Zoom.

Program of Activity and Presentation Guide

A. Program of Activity

08:00 a.m. - 08:29 a.m.

Attendance Check

08:30 a.m. - 08:59 a.m.

Opening Program

09:00 a.m. - 09:54 a.m.

Presentation by SDO
(in alphabetical order)

09:55 a.m. - 10:55 a.m.

FORUM

10:56 a.m. - 11:09 a.m.
11:10 am. - 11:30 a.m.

Ways Forward
Closing

B. Presentation Guide (in Slide Deck)

1. Learner-beneficiaries tracking report by SDO. (see. Recommended template

below)
Post-EST Situation
School Total EST NC Enrolled
] Resorted to
Year Enroliment Completers Passers | Employed ; to Others
Entrepreneurship College

2. Status of utilization of the downloaded funds for the ALS-EST implementation for
the past three (3) years. (see. Recommended template below)

Amount Allocated per SDO from the

Direct Downloading to SDOs from the Depkd CO SARO downloaded in the RO

School [ amount Fund
AR SARO Fun
Year in the SARC was 3 n?):"as Rliasa™ Remarks/ | Allocated \:a: was Remarks/
i F tyet R
SABO Obligated Obligated | Received Reasons und Utilized nq ye easons
Received Utilized

3. Top three (3) most prevailing unsolved issues in the ALS-EST implementation
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Department of Education Regional Office VIII (Eastern Visayas)

Enclosure No. 2. OM 4 6 6 s. 2020, dtd November 6, 2020 re: Virtual Consultative Conference
with the Division Alternative Learning System - Education Skills Training (ALS-EST) Focal
Persons, Partner School Heads, Administrative Officers, and Select Teachers of Partner Schools
on the Updates of ALS-EST implementation, November 20, 2020, via Zoom.

Allocated Number of Participants per Office

ALS Implementers ALS-EST Partners
ffices DALSC AMT School Formal | Total
° F’:t; EPSA | (ALSEST | (ALS-EST S;::Z' admiv. | ool |
Facilitator) | Facilitator) Officer Teacher

1. Regional Office OIC-CLMD Chief, RO-ALS Focal, 2 ALS Staff 4
2. Biliran 1| 2] 1] 1 5
2.1. Naval School of Fisheries (NSF) 1] 1] 1 3

3. Eastern Samar 1 I 2 | 1 | 1 5
3.1. Lawaan National School of Craftsmanship and Home Ind. 1 1 1 3
3.2. Samar National Pilot Opportunity School of Agriculture 1 1 1 3
3.3. Taft National High School 1 1 1 3
3.4. Salcedo Vocational High School 1 0 1 2

4. Leyte | 1] 2] 1] 1 5
4.1. Hilongos National Vocational School 1 1 1 3
4.2 Calubian National High School 1 0 1 2
4.3. Carigara National Vocational School 1 0 1 2
4.4, Juan Villablanca Memorial High School 1 0 1 2
4.5, Kananga National High School 1 0 1 2
4.6. Marcelino Veloso National High School 1 0 1 2
4.7. San Miguel National High School 1 0 1 2
4.8. Tanauan School of Craftsmanship and Home Ind. 1 0 1 2
4.9. Tolosa National High School 1 0 1 2

5. Northern Samar [ 1 1 2 [ 1 l 1 5
5.1. Allen National High School 1 1 1 3
5.2. Bobon School of Philippine Craftsmen 1 1 1 3
5.3. Catubig Valley National High School 1 1 1 3
5.4. Mapanas Agro-Industrial High School 1 1 1 3

6. Southern Leyte | 1 | 2 | 1 I 1 5
6.1. Pintuyan National Vocational High School 1 1 3
6.2. Silago National Vocational High School 1 1 1 3
6.3. Villa Jacinta National Vocational School 1 1 1 3
Total 5 10 5 5 21 12 21 83
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Enclosure No. 3. Ogb m @ 5. moma, dtd November 6, 2020 re: Virtual Consultative Conference with the Division Alternative Learning System — Education Skills

List of Participants by Division for the Virtual Consultative Conference with the Division Alternative Learning System - Education Skills
Training (ALS-EST) Focal Persons, Partner School Heads, Administrative Officers, and Select Teachers of Partner Schools on the Updates of

ALS-EST implementation
November 20, 2020 @8:00 a.m. via Zoom

Division:
No. Name 1o.m=_o_w\ e-mail Address Facebook Account Mobile Number
Designation
1 ALS Focal Person
2 EPSA
3 DALSC
| AMT
School Head
School Administrative Officer
Formal School Teacher
TOTAL
Note: 1. Please refer to Enclosure 2 "Allocated Number of Participants per Office”, of the Regional Memo to this effect
2. Please submit using the same EXCEL FORMAT as Scheduled
Prepared by: Noted:

Division ALS Focal Person CID Chief

Approved:

Schools Division Superintendent



