Republic of tlJe Qljdmmm

Bepartment of Education
REGION VIII - EASTERN VISAYAS

April 19, 2021

REGIONAL MEMORANDUM
No.  ANNSNYT. s 2021

REMINDERS ON THE SUBMISSION OF THE ADJUSTED AND FINALIZED SCHOOLS
DIVISIONS’ 2020 OFFICE PERFORMANCE COMMITMENT AND REVIEW FORMS
(OPCRFs) AND 2021 OPCRF TARGETS BASED ON THE SUGGESTED TEMPLATE

To:  Schools Division Superintendents
Assistant Schools Division Superintendents
All Others Concerned

p This Office, through the Performance Management Team (PMT), reminds the Schools
Division Offices (SDOs) on the submission of the Adjusted and Finalized Schools Divisions’
2020 Office Performance Commitment and Review Forms (OPCRFs) based on the Final Rating
by the PMT, and the 2021 OPCR Targets based on the suggested unified template.

2. All the submitted 2020 OPCRFs in January 2021 shall be resubmitted on or before April
26, 2021 incorporating the adjustments based on the results of the PMT evaluation, together
with the Target OPCRFs for 2021 using the final unified template. The Individual Performance
Commitment and Review Forms (IPCRFs) of the Assistant Schools Division Superintendents
(ASDSs) for both 2020 OPCRs and 2021 Target IPCRFs shall likewise be submitted on the same
date for those who have not complied yet. Original or properly scanned and soft cop:es of the
above required documents shall be sent to PPRD through pprd regionf@deped gov ph.

8. The Schools Division Offices are reminded also that the timelines in the submission and
or updating of OPCRs (SDSs), IPCRFs (ASDSs), AIPs, WFPs, PPMPs, LIS, EBEIS, and other
required reports in the Regional Office shall be the bases in the rating of performance under
TIMELINESS, as stated in the 2021 Target OPCRF template.

4, Immediate dissemination of and strict compliance with this Memorandum are hereby
directed.

MA. GEMMA MERCADO LEDESMA
Regional Director

Enclosures:  Final Unified 2021 OPCRF Template
References: RM No. 638, s. 2020 and RM No. 649, s. 2020
To be indicated in the Perpetual Index under the following subjects:

IPCRF OPCRF PERFORMANCE PMT SCHOOLS DIVISIONS
PMT-ICC
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Bepartment of Education
REGIONAL OFFICE NO. VIII (EASTERN VISAYAS) |
Government Center, Candahug Palo, Leyte _

2021 OFFICE PERFORMANCE COMMITMENT AND REVIEW FORM (OPCRF)

Adopted from Depkd RPMS Form

Name of Employee:
Position:

Region:

Rating Period:

(ALL CAPS)
Schools Division Superintendent

v

January to December 2021

Name of Rater:
Position:
Date of Review:

BEBIANO L SENTILLAS, CESO V

Assistant Regional Director
January 2022

TO FILLED IN DURING PLANNING

TO BE FILLED IN DURING EVALUATION

PERFORMANCE INDICATORS
(Quality, Efficiency, Timeliness)

RATING

ACTUAL RESULTS SCORE

Q| E| T |Ave.

promptly

KEY RESULT AREA (KRA) OBJECTIVES Weight Perl  IMELINE
Objective

KRA-1 Administrative Provided n%ﬁos:m_ m“.:o:“:n 8% January to

|Management (25%) compensation properly an o e

Eqﬂ%ﬁ:m?:ﬁ:mcza_giﬁm
_:wmc_m% and promptly provided with
compensation and accorded suitable
personnel action and 100% of targeted
personnel for promotion/reclassification were
endorsed to RO/CSC within the required

tim

oo-wwwmwdmao::m_ n the Division were
regularly and promptly provided with
compensation and accorded suitable
personnel action and 100% of targeted
personnel for promotion/reclassification were
endorsed to RO/CSC within the required

regularly and promptly provided with
compensation and accorded suitable
personnel action and 100% of targeted
Jpersonnel for promotion/reclassification were
endorsed to RO/CSC within the required
Aicoalinac




TO FILLED IN DURING PLANNING TO BE FILLED IN DURING EVALUATION

RATING
. PERFORMA ICATORS
WeightPer| e e NCE IND! ACTUAL RESULTS SCORE

KEY RESULT AREA (KRA) OBJECTIVES i i . .
Objective (Quality, Efficiency, Timeliness) Q| E| T |Ave.

70-79% of personnel in the Division were
regularly and promptly provided with
compensation and accorded suitable

2 |personnel action and 100% of targeted
personnel for promotion/reclassification were
endorsed to RO/CSC within the required
timelines

[65% and below of personnel in the Division

were regularly and promptly provided with

compensation and accorded suitable

1 |personnel action and 100% of targeted
_.”mﬂmo::m_ for promotion/reclassification were

endorsed to RO/CSC within the required

timeli

Managed the hiring of ; Soﬁs%m%oﬁmﬁma teaching and non-teaching
teaching and non-teaching Ipersonnel were filled up within one (1)
personnel based on item 5% January to from date of downlgiading
allocations and endorsed the December of targeted personnel for promotion/

promotion/reclassification of reclassification were endorsed 1o RO/C5(
personnel

teaching personnel were filled up within
2} months. from date of download
and 90-100% of targeted personnel for
|promotion/ reclassification were endorsed 1o
RO/CSC withi : o

1 of items

80-89% of allocated teaching and non-
teaching personnel were filled up :within three
M date of dawrloading of i
and 80-100% of targeted personnel for
promotion/ reclassification were endorsed 10
RO/CSC within the reguired timelines




TO FILLED IN DURING PLANNING

TO BE FILLED IN DURING EVALUATION

KEY RESULT AREA (KRA)

OBJECTIVES

Weight Per
Objective

TIMELINE

PERFORMANCE INDICATORS
(Quality, Efficiency, Timeliness)

ACTUAL RESULTS

RATING

E| T|Ave.

SCORE

70-79% of allocated teaching and non-
wmmnj_:m personnel were filled cn Wi
@) m
and 70-100% of 8623 personnel for
promotion/ reclassification were endorsed to
RO/CSC within the required timelines

69% and below of allocated teaching and non-
teaching personnel were m__ma cu within five
(5) manths or more from
of iterms and 69-100% of nmamﬁma Umao::m_
for promotion/ reclassification were endorsed
1o RO/CSC within the required timelines

ownloadi

accurate Information
Management System

Maintained an updated and 5%

January to
December

100% of required data and records were
available in hard/soft nou_mm mza submitted to
the Regional Office at lgast

fhe geadline

90-99% of required data and records were
available in hard/soft copies and mcca_zma to
the xmm_o:m_ Office at least three ur (3-4)

80-89% of Bnc:mn_ data and records were
available in hard/soft copies and submitted to
the Regional Office on ifie deadline

70-79% of required data and records were
available in hard/soft copies and submitted to
the Regional Office within three (3) days

69% and below of required data and records
were available in hard/soft copies and
submitted to the xmm_o:m_ Office |




TO FILLED IN DURING PLANNING

TO BE FILLED IN DURING EVALUATION

KEY RESULT AREA (KRA)

OBJECTIVES

Weight Per

Objective

TIMELINE

PERFORMANCE INDICATORS
(Quality, Efficiency, Timeliness)

ACTUAL RESULTS

RATING

E| T |Ave.

SCORE

Provided schools, Learning
Centers and SDO with
|necessary supplies, materials
and equipment

5%

January to
December

100% of schools and Learning Centes and the
mUo were was%a with 83n_m8 :mnmmmq

TS months 3

90- mw$ of schools m:Q Learning mm:ﬁmm and
the SDO were provided with complete
necessary suplies, materials, and equipment
within five (5) n
1s/SARQ

80-89% of schools and Learning Centes and
the SDO were provided with complete

L:mnmmmma\ suplies, materials, and equipment
anths after rec

within six (6
funds/SARQ

70-79% of schools and Learning Centes and
the SDO were provided with complete
ﬁ:mnmmmmé suplies, _.:mﬁm:m_m. and mnc_uamzﬁ
within seven (7} months B pt of
/SARQ

69% and below of schools and Learning
Centes and the SDO were provided with
complete necessary suplies, materials, and
equipment within £ (B)yme
after receipt of LSARO

S Or more

Developed a well-planned,
directed and coordinated
system for records
management and general
services

2%

January to
December

100% implementation of government laws,
policies, plans, programs, rules and regulations
on records management and general service
functions based on client satisfaction surveys
including the adherence of 55




TO BE FILLED IN DURING EVALUATION

TO FILLED IN DURING PLANNING
PERFORMANCE INDICATORS s
Woeight Per
KEY RESULT AREA {KRA OBJECTIVES i TIMELIN ACTUAL RESULTS SCORE
T { ) Objective E (Quality, Efficiency, Timeliness) Q| E| T |Ave.

90-99% implementation of government laws,
policies, plans, programs, rules and regulations
on records management and general service

functions based on client satisfaction surveys
aaf 58S

ies, plans, programs, rules and
ons oh ..m_nﬂaa. management and

rules and qmmc_m.&w:m on zwﬁn,aw .
m:mam.

KRA 2 - Financial
Management {20%)

Provided SDO management
with economical, efficient, and
effective accounting and
Jbudgeting services to ensure
the cost-effective

utilization of financial
resources of the division

and schools

3%

January to
December

80-89% of targeted schools were provided
with seminars/workshops on financial
management within the timeline




TO FILLED IN DURING PLANNING TO BE FILLED IN DURING EVALUATION

PERFORMANCE IN R s
. RMA DICATORS
Weight Per TIMELINE ACTUAL RESULTS SCORE

KEY RESULT AREA (KRA) OBJECTIVES -~ . . I
Objective (Quality, Efficiency, Timeliness) Q| E| T |Ave.

70-79% of targeted schools were provided
2 fwith seminars/workshops on financial
management within the timeline

69% and below of targeted schools were
1 |provided with seminars/workshops on
financial management within the timeline

100% of schools and Learning Centers were
January to monitored with proper reporting of the
December generation and utilization of funds vs. targets
within the timelines

3%

90-99% of schools and Learning Centers were
maonitored with proper reporting of the
generation and utilization of funds vs. targets
within the timelines

E-N

80-89% of schools and Learning Centers were
monitored with proper reporting of the
lgeneration and utilization of funds vs. targets
within the timelines

70-790% of schools and Learning Centers
were monitored with proper reporting of the
lgeneration and utilization of funds vs. targets
within the timelines

69% of below of schools and Learning Center
were monitored with proper reporting of the
generation and utilization of funds vs. targets
within the timelines

100% of claims of payments of salaries,
January to benefits, and reimbursements were
December processed vs. target population/number of
incoming requests within one (1) week

5%




TO FILLED IN DURING PLANNING

TO BE FILLED IN DURING EVALUATION

KEY RESULT AREA (KRA)

OBJECTIVES

Weight Per
Objective

TIMELINE

PERFORMANCE INDICATORS
(Quality, Efficiency, Timeliness)

ACTUAL RESULTS

RATING

E| T |Ave.

SCORE

90-99% of claims of payments of salaries,
benefits, and reimbursements were
processed vs. target population/number of
incoming requests within two (2) wi

80-89% of claims of payments of salaries,
benefits, and reimbursements were
processed vs. target population/number of

incoming requests within three (3) week:

70-79% of claims of payments of salaries,
benefits, and reimbursements were
processed vs, target population/number of
incoming requests within four (4) weeks aftes

169% and below of claims of payments of

salaries, benefits, and reimbursements were
processed vs. target population/number of
incoming requests within
receipt

(5) weeks after

3%

Janaury to
December

100% of national fund allotments were

target population within the timelines

distributed to schools and learning centers vs.

90-99% of national fund allotments
distributed to schools and learning centers vs
target population within the timelines

80-89% of national fund allotments

target population within the timelines

distributed to schools and learning centers vs.

70-79% of national fund allotments

target population within the timelines

distributed to schools and learning centers vs.

69% and below of national fund allotments

distributed to schools and learning centers vs.

target population within the timelines




TO FILLED IN DURING PLANNING

TO BE FILLED IN DURING EVALUATION

KEY RESULT AREA (KRA)

OBJECTIVES

Weight Per

Objective TIMELINE

PERFORMANCE INDICATORS
(Quality, Efficiency, Timeliness)

ACTUAL RESULTS

RATING

E

T

Ave.

SCORE

Ensured the proper and timely
utilization and disbursements 3%
of funds for the year

Janaury to
'‘December

Achieved an obligation rate of 97-100% on or
before December 31, 2021 with 10% s

Achieved an obligation rate of 95-96% on or
Jbefore December 31, 2027 w 5

w

Achieved an obligation rate of 93-94% on or
before December 31, 2021 with 6% savii

na

Achieved an obligation rate of 91-92% on or
before December 31, 2021 with 4% savings

Achieved an obligation rate of 90% and below
on or before December 31, 2021 with 2%
savings

January to

3%
‘December

Achieved a disbursement rate of 97-100% on
or before December 31, 2021

Achieved a disbursement rate of 95-96% on or
before December 31, 2021.

Achieved a disbursement rate of 93-94% on or
before December 31, 2021.

Achieved a disbursement rate of 91-92% on or
before December 31, 2021.

Achieved a disbursement rate of 90% and
below on or before December 31, 2021..

KRA 3 - Performance
Management (35%)

realities

Managed the implementation
of Results-based Performance January to

prevailing situations and

5%

Management System (RPMS) in} December
accordance to the schools’

%oo.& o*mn_..oo_mma:ozzmﬁoﬁ:mncmﬂognmu
RPMS with 100% submission of OPCRs and
IPCRs within twoi{2} weeks before the

deadline

90-99% of schools adhering to the
customized RPMS with 90-100% submission
of OPCRs and IPCRs within one (1) week

before the deadline




TO FILLED IN DURING PLANNING TO BE FILLED IN DURING EVALUATION

RATING

; PERFORMANCE INDICATORS
Weight Perl  TIMELINE ) ) Ei ACTUAL RESULTS SCORE
Objective (Quality, Efficiency, Timeliness) Q| E| T|Ave.

KEY RESULT AREA (KRA) OBJECTIVES

80-89% of schools adhering to the
3 |customized RPMS with 100% submission of
OPCRs and IPCRs on the deadline

70-79% of schools adhering to the
customized RPMS with 90-100% submission
2 of OPCRs and IPCRs one (1) week after the

deac

69% and below of schools adhering to the
customized RPMS with 100% or less
submission of OPCRs and IPCRs two (2] weeks
after'the deadline

Developed, enhanced, and 100% of the required policies, research
implementated policies, p management activities, DEDP, AIP, WFP,
Research Management, DEDP, 12% guary to 5 |BELCP, programs and projects were

AIP, WFP, BELCP, programs Pecember developed, enhanced, implemented and

and project;s and monitored monitored within timelines

and evaluated their 90-99% of the required policies, research
implementations management activities, DEDP, AIP, WFP,
4 |BELCP, programs and projects were
developed, enhanced, implemented and
monitored within timelines

80-89% of the required policies, research
Bm.zmmmq:m_.._ﬂ activities, DEDP, AIP, WFP,
3 |BELCP, programs and projects were
developed, enhanced, implemented and
monitored within timelines

70-79% of the required policies, research
management activities; DEDP, AIP, WFP,
2 |BELCP, programs and projects were
developed, enhanced, implemented and
monitored within timelines




TO FILLED IN DURING PLANNING TO BE FILLED IN DURING EVALUATION

RATING
; ERFOR DICATORS
Weight Perl I MELINE B PAANCE ACTUAL RESULTS SCORE

KEY RESULT AREA (KRA) OBJECTIVES — e R o
Objective (Quality, Efficiency, Timeliness) Q| E| T|Ave.

69% and below of the required policies,
research management activities, DEDP, AIP,
1 |WFP, BELCP, programs and projects were
developed, enhanced, implemented and
monitored within timelines

[PTOVIOEd techmicar assetance
to schools to improve School-
Based Management (SBM) 5%

level of practice through the
NETACTe

100% of targeted number of schools
January to improved their SBM level of practice from
December Level 1-3 within the school year based on
Regional Office targets per Level

90-99% of targeted number of schools
improved their SBM level of practice from
Level 1-3 within the school year based on
Regional Office targets per Level

80-89% of targeted number of schools
improved their SBM level of practice from
Level 1-3 within the school year based on
Regional Office targets per Level

70-79% of targeted number of schools
improved their SBM level of practice from
Level 1-3 within the school year based on
Regional Office targets per Level

69% ‘and belowof targeted number of schools
improved their SBM level of practice from
Level 1-3 within the school year based on
Regional Office targets per Level

Obtained an overall rating of "Qutstanding” in
frontline and other services provided to clients
by the Division through a developed feedback
mechanism for face-to-face or virtual services
rendered and the results were generated on
time every quarter

Developed a feedback
mechanism tool that enhances 3% July to December | 5
the delivery of frontline services|




TO FILLED IN DURING PLANNING TO BE FILLED IN DURING EVALUATION

RATING

ACTUAL RESULTS SCORE
{Quality, Efficiency, Timeliness) Q| E| T {Ave.

Weight Per PERFORMANCE INDICATORS
Objective ;

KEY RESULT AREA (KRA) OBJECTIVES

4Obtained an overall rating of "Very

Satisfactory” in frontline and other services
- Jprovided to clients by the Division through a
developed feedback mechanism for face-to-

developed *m%r mechanism for face-to-

Developed and mplemented no:acﬂma 100% of the anc_ama mn%&mw of
L_...mloﬁam:nm Management the four-stage cycie of the PMS A__u&w@wamsnm
System to improve Office and Planning and Commitment, Mghitering and
employees' performance 10% Year-Round 5 |Coaching, Review and Evaluation, and
Rewarding and Development Planning) within
the timeline (monthly, Quarterly, Semi-

annually, and Annually)




TO BE FILLED IN DURING EVALUATION

TO FILLED IN DURING PLANNING
PERFORMANCE INDICATORS RATING
KEY RESULT AREA (KRA) OBJECTIVES Weight Perl  raMELINE ) X ACTUAL RESULTS SCORE
Objective (Quality, Efficiency, Timeliness) E| T {Ave.

onducted 90-99% of the requireed activities
pf the four-stage cycle of the PMS

f erformance Planning and Commitment,
Monitoring and Coaching, Review and
m<m_:mca: and Rewarding and Development
v_ma:_ﬂg ,.swmmﬂ_._m timeline (monthly,

rterly, wm_«mrwﬁzcm_? and >:=cm__5

ngaﬁﬁmn. 70-79% Bf the requireed mh?#ﬁm

Planning) s__;:_: the timeline A3035_<.
Quarterly, Semi-annually, and Annually)

KRA 4 - Ancillary
Services {10%)

Evaluated complaints filed,
conducted investigation and
came up with decisions and

4%

January to
December

100% of cases/complaints filed were
5 |evaluated, investigated, and decided within
the prescribed periods

orders on cases filed




TO FILLED IN DURING PLANNING TO BE FILLED IN DURING EVALUATION

RATING
; PE NCE INDICATORS
ﬁwh H« TIMELINE RFORMA ACTUAL RESULTS SCORE

KRA ECTIVES
KEY RESULT AREA (KRA) OBJ {Quality, Efficiency, Timeliness) Q[ E| T|Ave.

90-99% of cases/complaints filed were
svaluated, investigated, and decided within

Prepared and reviewed

contracts, Memorandum of 39% January to
Agreement (MOAs) and December
instruments to which the

Division or any of its offices
and schocl is a party, and . (
interpreted the provisions _:8_635@ the E.wsm
therein target dates d

ions therein &_5_: the

B0-89% of no:qmnm\goa\_:ﬂaam:ﬁ xw
which the Division or schools is a part,
interpreted the provisions therein i&? the
target dates

70-79% of no:qmnm\z_o.ﬁ\schamnﬁ o
which the Division or schools is a party and
interpreted the provisions therein within the
target dates




TO FILLED IN DURING PLANNING TO BE FILLED IN DURING EVALUATION

RATING

ACTUAL RESULTS SCORE
{Quality, Efficiency, Timeliness) AL Qi E} T |Ave.

i RFO! ICA
S.m_.m_..n ._...mq TIMELINE - PE! RMANCE INDICATORS
Objective

KEY RESULT AREA {(KRA) ORIECTIVES

9% and below of
‘ontracts/MOAs/instruments to which the
ivision or schools is a party and interpreted

PN
the proyisiofs, therein within the target dates

Managed and maintained the
Information and
Communication Technology
(ICT) Systems and
Infrastructure of the Division to

ensure data validity and
effective utilization of the
systems and implemented ICT
programs and projects to

chiadl$'and learning
enters were mopitored opicT

nfrastructuriés, programs, Eind projects, within
the SPG :

effectively support operations

80-8Y
centers we
infrastructur
the SDO
70-79% of the targe
2 .nm_._ﬁm
infrastructure:
the SDO .
69% and below of the targeted schools afid:”
: learning centers were monitored on e i
infrastructures, programs, and projéets, within
the SDO
KRAS - Unit Attended/Participated in 100% of the Regional/National activities/
Parf nce mm.m_o:m._\zﬂ_o:m._ activities 29 Janaury to 5 oamsﬁmzm:m\mma.:ma\io_,xmzovm.\ﬁ.«m_:msmm\.mﬂn
Management (10%) orientations/seminars/worksho December . as required were attended/ participated with

ps/trainings/etc. as required 100% attendance/ participation




TO FILLED IN DURING PLANNING TO BE FILLED IN DURING EVALUATION

RATING
; FORMANCE INDICATOR
Weight Perf IMELINE PER N S ACTUAL RESULTS SCORE

KEY RESULT AREA (KRA) OBJECTIVES o ; < .
Objective (Quality, Efficiency, Timeliness) Q| E| T |Ave.

90-99% of the Regional/National
activities/orientations/seminars/

4 lworkshops/trainings/etc. as required were
attended/ participated with 90-100%
attendance/participation

80-89% of the Regional/National activities/
orientations/seminars/

3 |workshops/trainings/etc. as required were
attended with 80-89% attendance/
participation

70-79% of the Regional/National
activities/orientations/seminars/workshops/
trainings/etc. as required were attended with
90-100% attendance/ participation

69% and below of the Regional/National
activities/arientations/seminars/

1. |workshops/trainings/etc. as required were
attended with less than 69%
attendance/participation

Evaluated applications of 100% (10 out f 10) of private schools
private schools for 55 January to applications were evaluated and their
establishment, new grade December curriculum implementations were regularly

levels, new strands, SHS monitored two:{2) weeks before the deadline

opening, etc. and monitored 90-99% of private schools applications were
curriculum implementation evaluated and their curriculum
implementations were regularly monitored
one (1) week before the deadlipe

80-89% of private schools applications were
evaluated and their curriculum
implementations were monitored




w

TO FILLED IN DURING PLANNING

TO BE FILLED IN DURING EVALUATION

KEY RESULT AREA (KRA)

OBJECTIVES

Weight Per
Objective

TIMELINE

PERFORMANCE INDICATORS
(Quality, Efficiency, Timeliness)

ACTUAL RESULTS

RATING

E| T |Ave.

SCORE

70-79% of private schools applications were
evaluated and their curriculum
implementations were regularly monitored

one (1) week after the e

69% and below of private schools applications
were evaluated and their curriculum
implementations were regularly monitored
two (2) weeks after the dea

Established strong parnerships
and linkages with internal and

external stakeholders to

promote collaboration and
support in the delivery of basic

education

6%

January to
December

100% of the stakeholders, internal (teachers,
students, parents, staff) and external (LGUs,
partner agencies, NGOs, private
institutions/establishments and individuals,
forged support and collaboration to the SDO
and schools within the year

90-99% of the stakeholders, internal (teachers,
students, parents, staff) and external (LGUs,
partner agencies, NGOs, private
institutions/establishments and individuals,
forged support and collaboration to the SDO
and schools within the year

80-89% of the stakeholders, internal (teachers,
students, parents, staff) and external (LGUs,
partner agencies, NGOs, private
institutions/establishments and individuals,
forged support and collaboration to the SDO
and schools within the year

70-79% of the stakeholders, internal (teachers,
students, parents, staff) and external (LGUs,
partner agencies, NGOs, private
institutions/establishments and individuals,
forged support and collaboration to the SDO
and schools within the year




TO FILLED IN DURING PLANNING TO BE FILLED IN DURING EVALUATION

RATING

ACTUAL RESULTS SCORE
{Quality, Efficiency, Timefiness) Q| E| T |Ave,

Weight Per PERFORMANCE INDICATORS

KEY RESULT AREA (KRA) OBJECTIVES - TIMELINE
Chhjective

69% and below of the stakehoiders, internal
(teachers, students, parents, staff) and external
-+ {(LGUs, partner agencies, NGOs, private
linstitutions/establishments and individuals,
forged sy pport and collaboration to the SDO
in the year

TOTAL

*To get the score, the rating is multiplied by the weight assigned, Description

Signature
Name BEBIANO L SENTILLAS, CESO V MA. GEMMA MERCADO LEDESMA
Position Assistant Regional Director Regional Director

Rater Approving Authority




Department of Education £
REGIONAL OFFICE NO. VIII (EASTERN VISAYAS)
Government Center, Candahug Palo, Leyte

2021 OFFICE PERFORMANCE COMMITMENT AND REVIEW FORM (OPCRF)

Adopted from DepEd RPMS Form

Name of Employee: (ALL CAPS) Name of Rater: BEBIANO L SENTILLAS, CESO V
Position: Schools Division Superintendent Position: Assistant Regional Director
Region: Vil Date of Review: January 2022
Rating Period: January to December 2021
TO FILLED IN DURING PLANNING TO BE FILLED IN DURING EVALUATION
RATING
i PERFORMANCE INDICATORS
KEY RESULT AREA (KRA) OBJECTIVES Weight Perl  IMELINE SORIMAREE [Nk ACTUAL RESULTS SCORE
Objective (Quality, Efficiency, Timeliness) Q| E| T |Ave.

_Son.\o o*umao::m__:H:mo_.sw.o:,ama
regularly and promptly provided with
Provided personnel action and January to compensation and accorded suitable
compensation properly and 8% st 5 _umao::m_ action and 100% of targeted
promptly personnel for promotion/reclassification were
endorsed to RO/CSC within the required
timelines

KRA-1 Administrative
Management (25%)

90-99% of personnel in the Division were
regularly and promptly provided with
compensation and accorded suitable

4 |personnel action and 100% of targeted
personnel for promotion/reclassification were
endorsed to RO/CSC within the required
timelines

80-89% of personnel in the Division were

regularly and promptly provided with

compensation and accorded suitable

3 |personnel action and 100% of targeted
personnel for promotion/reclassification were
endorsed to RO/CSC within the required
timelines




TO FILLED IN DURING PLANNING TO BE FILLED IN DURING EVALUATION

RATING
i FORMANC TO
Weight Per TIMELINE PERFORMANCE INDICATORS ACTUAL RESULTS SCORE

KEY RESULT AREA (KRA OBJECTIVES -
(kKRR Objective {Quality, Efficiency, Timeliness) Q| E| T|Ave.

70-79% of personnel in the Division were
regularly and promptly provided with
compensation and accorded suitable

2 fpersonnel action and 100% of targeted
personnel for promotion/reclassification were
endorsed to RO/CSC within the required
timelines

[69% and below of personnel in the Division

were regularly and promptly provided with

compensation and accorded suitable

t [personnel action and 100% of targeted
_nmao::m_ for promotion/reclassification were

endorsed to RO/CSC within the required

timelines

Managed the hiring of 100% of allocated teaching and non-teaching
teaching and non-teaching personnel were filled up within one (1) month
personnel based on item 5% January to ?63 date of downloading of items and 100%
allocations and endorsed the Dacember of targeted personnel for promction/

promotion/reclassification of reclassification were engorsed to RO/CSC

personnel within the required timelines

90-99% of allocated teaching and non-
teaching personnel were filled up within two
(2) months from date of downloading of items
and 90-100% of targeted personnel for
promotion/ reclassification were endorsed to
RO/CSC within the required timelines

80-89% of aliccated teaching and non-
teaching personnel were filled up within three
1(3) months from date of downloading of items
and 80-100% of targeted personnel for
promotion/ reclassification were endorsed to
_xo\nmm within the required timelines




TO FILLED IN DURING PLANNING

TO BE FILLED IN DURING EVALUATION

KEY RESULT AREA (KRA)

OBJECTIVES

Weight Per
Objective

TIMELINE

PERFORMANCE INDICATORS
{Quality, Efficiency, Timeliness)

RATING

ACTUAL RESULTS SCORE
Q| E} T|Ave.

70-79% of allocated teaching and non-
teaching personnel were filled up within four
(4) months from date of downloading of items
and 70-100% of targeted personnel for
promotion/ reclassification were endorsed to
RO/CSC within the required timelines

69% and below of allocated teaching and non-
teaching personnel were filled up within five
(5} months or more from date of downloading
of items and 69-100% of targeted personnel
for promotion/ reclassification were endorsed
to RO/CSC within the required timelines

accurate Information
Management System

Maintained an updated and 5%

January to
December

100% of required data and records were
available in hard/soft copies and submitted to
the Regional Office at least five (5) days before
the deadline

90-99% of required data and records were
available in hard/soft copies and submitted to
the Regional Office at least three to four (3-4)
|days before the deadline

|80-89% of required data and records were
available in hard/soft copies and submitted to
the Regional Office on the deadiine

70-79% of required data and records were
available in hard/soft copies and submitted to
the Regional Office within three (3) days after
the dealine

69% and below of required data and records
were available in hard/soft copies and
submitted to the Regional Office four (4) days
or more days behind the deadline
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TO BE FILLED IN DURING EVALUATION

KEY RESULT AREA (KRA)

OBJECTIVES

Weight Per
Objective

TIMELINE

PERFORMANCE INDICATORS
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Provided schools, Learning
Centers and SDQ with
necessary supplies, materials
and equipment

5%

January to
December

100% of schools and Learning Centes and the
SDO were provided with complete necessary
suplies, materials, and equipment within four
{4) months after receipt of funds/SARO

90-99% of schools and Learning Centes and
the SDO were provided with complete
necessary suplies, materials, and equipment
within five (S) months after receipt of
funds/SARQ

80-89% of schools and Learning Centes and
the SDO were provided with complete
necessary suplies, materials, and equipment
within six {6) months after receipt of
funds/SARO

70-79% of schools and Learning Centes and
the SDO were provided with complete
necessary suplies, materials, and equipment
within seven (7) months after receipt of
funds/SARO

69% and below of schools and Leamning
Centes and the SDO were provided with
complete necessary suplies, materials, and
equipment within eight {(8) months or more
after receipt of funds/SARQO

Developed a well-planned,
directed and coordinated
system for records
management and general
services

2%

January to
Decemnber

100% implementation of government laws,
pclicies, plans, programs, rules and regulations
on records management and general service
functions based on client satisfaction surveys
fincluding the adherence of 55




TO FILLED IN DURING PLANNING

TO BE FILLED IN DURING EVALUATION

KEY RESULT AREA (KRA)

OBJECTIVES

Weight Per
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TIMELINE

PERFORMANCE INDICATORS
(Quality, Efficiency, Timeliness)

ACTUAL RESULTS

RATING

E! T |Ave.

SCORE

90-99% implementation of government taws,
policies, plans, programs, rules and regulations
on records management and general service
functions based on client satisfaction surveys

i i gf2S

80-89% implementation of government laws,
policies, plans, programs, rules and regulations
on records management and general service
functions based on client satisfaction surveys
Jincluding the adherence of 55

70-79% implementation of government laws,
policies, plans, programs, rules and
regulations on records management and
general service functions based on client
satisfaction surveys including the adherence
af 55

69% and below implementation of
government laws, policies, plans, programs,
rules and regulations on records
management and general service functions
based on client satisfaction surveys including
the adherence of 5%

KRA 2 - Financial
Management (20%)

Provided SDO management
with economical, efficient, and
effective accounting and
budgeting services to ensure
the cost-effective

utilization of financial
resources of the division

jand schools

3%

January to
December

100% of targeted schools were provided with
seminars/workshops on financial management
within the timeline

90-99% of targeted schools were provided
with seminars/workshops on financial
management within the timeline

80-89% of targeted schools were provided
with seminars/workshops on financial
jmanagement within the timeline




TO FILLED IN DURING PLANNING TO BE FILLED IN DURING EVALUATION

RATING
; S
Weight Per TIMELINE PERFORMANCE INDICATOR ACTUAL RESULTS SCORE

KEY RESULT AREA (KRA OBJECTIVES .
(KRA) Objective {Quality, Efficiency, Timeliness) Q| E| TJAve.

70-79% of targeted schools were provided
2 |with seminars/workshops on financial
management within the timeline

69% and below of targeted schools were
1 [provided with seminars/workshops on
financial management within the timeline

100% of schools and Learning Centers were
January to monitored with proper reporting of the
December generation and utilization of funds vs. targets
within the timelines

3%

90-99% of schools and Learning Centers were
monitored with proper reporting of the
generation and utilization of funds vs. targets
within the timelines

80-89% of schools and Learning Centers were
monitored with proper reporting of the
generation and utilization of funds vs. targets
within the timelines

70-790% of schools and Learning Centers
were monitored with proper reporting of the
lgeneration and utilization of funds vs. targets
within the timelines

69% of below of schools and Learning Centers;
were monitored with proper reporting of the

lgeneration and utilization of funds vs. targets
within the timelines

100% of claims of payments of salaries,
January to benefits, and reimbursements were
December processed vs. target population/number of
incoming requests within one {1) week after

5%
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TO BE FILLED IN DURING EVALUATION
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ACTUAL RESULTS
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E| T |Ave.

SCORE

90-99% of claims of payments of salaries,
benefits, and reimbursements were
processed vs. target population/number of
incoming requests within two (2} weeks after

80-89% of claims of payments of salaries,
benefits, and reimbursements were
processed vs. target population/number of
incoming requests within three (3) weeks

70-79% of claims of payments of salaries,
benefits, and reimbursements were
processed vs. target population/number of

|

incoming requests within four (4} weeks after

1

69% and below of claims of payments of
salaries, benefits, and reimbursements were
processed vs. target population/number of
incoming requests within five (5) weeks after
receipt

3%

Janaury to
December

100% of national fund allotments were
distributed to schools and learning centers vs.
target population within the timelines

90-95% of national fund allotments
distributed to schools and learning centers vs.
target population within the timelines

80-89% of national fund allotments
distributed to schools and learning centers vs.
target population within the timelines

70-79% of national fund allotments
distributed to schools and learning centers vs.
target population within the timelines

69% and below of national fund allotments
distributed to schools and learning centers vs.

target popuiation within the timelines




TO FILLED IN DURING PLANNING TO BE FILLED IN DURING EVALUATION

RATING
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(KRA) Objective {Quality, Efficiency, Timeliness) Q| E| T|Ave.

Ensured the proper and timely
utilization and disbursements 3%
of funds for the year

Janaury to Achieved an obligation rate of 97-100% on or
'December before December 31, 2021 with 10% savings

Achieved an obligation rate of 95-96% on or
before December 31, 2021 with 8% savings

Achieved an obligation rate of 93-94% on or
before December 31, 2021 with 6% savings

Achieved an cbligation rate of 31-92% on or
before December 31, 2021 with 4% savings

Achieved an obligation rate of 90% and below
1 Jon or before December 31, 2021 with 2%
savings

January to Achieved a disbursement rate of 97-100% on

3%
‘December _oﬂ before December 31, 2021

Achieved a disbursement rate of 95-96% on or
before December 31, 2021.

Achieved a disbursement rate of 93-94% on or
before December 31, 2021.

Achieved a disbursement rate of 91-92% on or
befora December 31, 2021.

Achieved a disbursement rate of 30% and
below on or before December 31, 2021..

Managed the implementation 100% of schools adhering to the customized
__S) 3 - Performance of Results-based Performance s9 January to RPMS with 100% submission of OPCRs and
Management (35%) Management System (RPMS) in December IPCRs within two (2} weeks before the

accordance to the schools’ deadline

prevailing situations and 90-99% of schools adhering to the

realities customized RPMS with 90-100% submission
of OPCRs and IPCRs within one (1) week
Jbefore the deadline




TO FILLED IN DURING PLANNING TO BE FILLED IN DURING EVALUATION

RAYING
Weight Per TIMELINE PERFORMANCE INDICATORS ACTUAL RESULTS SCORE

KEY RESULT AREA {KRA OBJECTIVES X
{ ) Objective {Quality, Efficiency, Timeliness) Q| E{ T}|Ave

80-89% of schools adhering to the
3 Jcustomized RPMS with 100% submission of
OPCRs and IPCRs on the deadline

70-79% of schools adhering to the
customized RPMS with 90-100% submission
2 of OPCRs and IPCRs one (1) week after the
deadline

69% and below of schools adhering to the
customized RPMS with 100% or less
submission of OPCRs and IPCRs two (2) weeks
after the deadline

Developed, enhanced, and 100% of the required policies, research
implementated policies, management activities, DEDP, AIP, WFP,
Research Management, DEDP, | 12% January to 5 |BELCP, programs and projects were

AIP, WFP, BELCP, programs December developed, enhanced, implemented and
_Boiﬁo:& within timelines

and project;s and monitored

m_._am<m_cmﬂma3m_.q _mc-ww.x_ o?:m,.mnc__.mano:nmmm.qmwmma:
limplementations management activities, DEDP, AIP, WFP,
4 |BELCP, programs and projects were
developed, enhanced, implemented and
monitored within timelines

80-89% of the required policies, research
management activities, DEDP, AIP, WFP,
3 |BELCP, programs and projects were
developed, enhanced, implemented and
monitored within timelines

70-79% of the required policies, research
management activities, DEDP, AIP, WFP,
2 |BELCP, programs and projects were
developed, enhanced, implemented and
monitored within timelines
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Weight Per TIMELINE PERFORMANCE INDICATORS ACTUAL RESULTS SCORE

KEY RESULT AREA (KRA OBJECTIVES -
( ) Objective {Quality, Efficiency, Timeliness) Q{ E| T|Ave.

69% and below of the required policies,
research management activities, DEDP, AIP,
1 |WFP, BELCP, programs and projects were
developed, enhanced, implemented and
monitored within timelines

(PTOVIORD ToerTar asoance
to schools to improve School-
Based Management {SBM) 5%

level of practice through the
DETACTe

100% of targeted number of schools
January to improved their SBM level of practice from
December Level 1-3 within the school year based on
Regional Office targets per Level

90-99% of targeted number of schools
improved their SBM level of practice from
Levei 1-3 within the school year based on
Regional Office targets per Level

B0-89% of targeted number of schools
improved their SBM level of practice from
Level 1-3 within the school year based on
Regional Office targets per Level

70-79% of targeted number of schools
improved their SBM tevel of practice from
Level 1-3 within the school year based on
Regional Office targets per Level

69% and belowof targeted number of schools
improved their SBM level of practice from
Level 1-3 within the school year based on
Regional Office targets per Level

Obtained an overall rating of "Outstanding” in
frontline and other services provided to clients
by the Division through a developed feedback
mechanism for face-to-face or virtual services
rendered and the results were generated on

time every guarter

Developed a feedback
mechanism tool that enhances 3% July to December | 5
the delivery of frontline services]
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RATING
WeightPerl o PERFORMANCE INDICATORS ACTUAL RESULTS SCORE

KEY RESULT AREA OBJECTIVES -~
(KRA) Objective (Quality, Efficiency, Timeliness) Q| E] T |Ave.

_Ocﬁmm:ma an overall rating of "Very
Satisfactory” in frontline and other services
lprovided to clients by the Division through a
developed feedback mechanism for face-to-
face or virtual services rendered and the
Iresults were generated on time every quarter

Obtained an overall rating of "Satisfactory” in
frontline and other services provided to clients
by the Division through a developed feedback
mechanism for face-to-face or virtual services
rendered and the results were generated on
time every guarter

Obtained an overall rating of Moderately
Satisfactory” in frontline and other services

5 Lua<_.umu to clients by the Division through a
developed feedback mechanism for face-to-
face or virtual services rendered and the
Iresults generated on time every guarter

Obtained an overall rating of "Needs
Improvement” in frontline and other services
provided to clients by the Division through a
developed feedback mechanism for face-to-
face or virtual services rendered and the

results were generated on time every guarter

_Om,__m_onma and mplemented [Conducted 100% of the requireed activities of
Performance Management the four-stage cycie of the PMS (Performance
System to improve Office and Planning and Commitment, Monitoring and
employees’ performance 10% Year-Round 5 |Coaching, Review and Evaluation, and
Rewarding and Development Planning) within
the timeline (monthly, Quarterly, Semi-
annually, and Annually)
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(KRA} Objective (Quality, Efficiency, Timeliness) Q| E} T|Ave.

[conducted 90-99% of the requireed activities
of the four-stage cycle of the PMS
{Performance Planning and Commitment,

4 IMonitoring and Coaching, Review and
Evaluation, and Rewarding and Development
Planning) within the timeline {(monthly,
Quarterly, Semi-annually, and Annually)

Conducted 80-89% of the requireed activities
of the four-stage cycle of the PMS
(Performance Planning and Commitment,

3 |Monitoring and Coaching, Review and
Evaluation, and Rewarding and Development
Planning) within the timeline {monthly,
Quarterly, Semi-annuyally, and Annuaily)

Conducted 70-79% of the requireed activities
of the four-stage cycle of the PMS
{Performance Planning and Commitment,

2 |Monitoring and Coaching, Review and
Evaluation, and Rewarding and Development
Planning)} within the timeline (monthly,
Quarterly, Semi-annually, and Annually)

Conducted 69% and below of the requireed
activities of the four-stage cycle of the PMS
(Performance Planning and Commitment,

1 |Monitoring and Coaching, Review and
Evaluation, and Rewarding and Development
Planning) within the timeline (monthiy,
Quarterly, Semi-annually, and Annually)

Evaluated complaints filed,
KRA 4 - Ancillary conducted investigation and 4% January to
Services (10%) came up with decisions and December
orders on cases filed

100% of cases/complaints filed were
5 |evaluated, investigated, and decided within
the prescribed periods
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Objective {Quality, Efficiency, Timeliness) Q| E| T |Ave.

90-99% of cases/complaints filed were
4 |evaluated, investigated, and decided within
the prescribed periods

80-89% of cases/complaints filed were
3 {evaluated, investigated, and decided within
the prescribed periods

70-79% of cases/complaints filed were
2 |evaluated, investigated, and decided within
the prescribed periods

69% and below of cases/complaints filed were
1 |evaluated, investigated, and decided within
the prescribed periods

Prepared and reviewed 100% of contracts/MOAs/instruments to
contracts, Memorandum of 39 January to which the Division or schools is a party and
Agreement {(MOAs) and December interpreted the provisions therein within the
instruments to which the target dates

Division or any of its offices 90-99% of contracts/MOAs/instruments to
and school is a party, and which the Division or schools is a party and
interpreted the provisions interpreted the provisions therein within the
therein target dates

80-89% of contracts/MOAs/instruments to
which the Division or schools is a party and
interpreted the provisions therein within the
target dates

70-79% of contracts/MOAs/instruments to
which the Division or schools is a party and
interpreted the provisions therein within the
target dates
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jective {Quality, Efficiency, Timeliness) E|T|Ave.
69% and below of
contracts/MOAs/instruments to which the
Division or schools is a party and interpreted
the provisions therein within the target dates
Managed and maintained the 100% of the targeted schools and learning
Information and centers were monitored on ICT
o January to )
Communication Technology 3% December infrastructures, programs,
{(ICT) Systems and and projects, within the
Infrastructure of the Division to SPO
ensure data validity and 90-99% of the targeted schools and learning
effective utilization of the centers were monitored on ICT
systems and implemented ICT infrastructures, programs, and projects, within
programs and projects to the SDO
effectively support operations B0-89% of the targeted schools and learning
centers were monitored on ICT
infrastructures, programs, and projects, within
the SDO
70-79% of the targeted schools and learning
centers were monitored on ICT
infrastructures, programs, and projects, within
the SDO
69% and below of the targeted schools and
learning centers were monitored on ICT
infrastructures, programs, and projects, within
the SDO
KRA 5 - Unit Attended/Participated in 100% of the Regional/National activities/
Performance xm.@_o:m._\zmzo:m._ activities 29 Janaury to ozm:ﬁmc@:m\mma_.:ma\io}msoum\ﬁ.«mi:m&.mﬂn
Management (10%) o:m:ﬁ.ﬂ_o:m\mma_:maxsw}mro December . as required were attended/ participated with
ps/trainings/etc. as required 100% attendance/ participation
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90-99% of the Regional/National
activities/orientations/seminars/

4 |workshops/trainings/etc. as required were
attended/ participated with 90-100%
attendance/participation

80-89% of the Regional/National activities/
orientations/seminars/

3 |workshops/trainings/etc. as required were
attended with 80-89% attendance/
participation

70-79% of the Regional/Naticnal
activities/orientations/seminars/workshops/
trainings/etc. as required were attended with
90-100% attendance/ participation

69% and below of the Regional/National
activities/orientations/seminars/

1 |workshops/trainings/etc. as required were
attended with less than 69%

attendan icipation

Evaluated applications of 100% (10 out f 10) of private schoals
private schools for 2% January to applications were evaluated and their
establishment, new grade December curriculum implementations were regularly

levels, new strands, SHS monitored two (2) weeks before the deadiine

opening, etc. and monitored 90-89% of private schools applications were
curriculum implementation evaluated and their curriculum
implementations were regularly monitored

one (1) week before the deadline.

80-89% of private schools applications were
evaluated and their curriculum
implementations were monitored on the
deadline
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70-79% of private schools applications were
evaluated and their curriculum
implementations were regularly monitored
one (1) week after the dealine

69% and below of private schools applications
were evaluated and their curriculum
implementations were regularly monitored
two (2) weeks after the deadline

Established strong parnerships 100% of the stakeholders, internal (teachers,
and linkages with internal and students, parents, staff) and external (LGUs,
external stakeholders to 6% January to partner agencies, NGOs, private

promote collaboration and December institutions/establishments and individuals,
support in the delivery of basic forged support and cailaboration to the SDO

education and schools within the year

90-99% of the stakeholders, internal (teachers,
students, parents, staff) and external (LGUs,
partner agencies, NGOs, private
institutions/establishments and individuals,
forged support and collaboration to the SO
and schools within the year

80-89% of the stakeholders, internal (teachers,
students, parents, staff) and external {LGUs,
partner agencies, NGOs, private
institutions/establishments and individuals,
forged support and collaboration to the $DO
and schools within the year

70-79% of the stakeholders, internal {teachers,
students, parents, staff) and external (LGUs,
partner agencies, NGOs, private
institutions/establishments and individuals,
forged support and collaboration to the SDO
and schoals within the year
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69% and below of the stakeholders, internal
{teachers, students, parents, staff) and external
1 (LGUs, partner agencies, NGOs, private
institutions/establishments and individuals,
forged support and collaboration to the SDO
and schools within the year
TOTAL 100%
*To get the score, the rating is multiplied by the weight assigned. Description :
Signature
Name BEBIANO L SENTILLAS, CESO V {NAME OF SDS IN CAPS) MA. GEMMA MERCADO LEDESMA
Position Assistant Regional Director Schools Diivsion Superintendent Regional Director
Rater Ratee Approving Authority




