Republic of the Philippines
Bepartment of Education

REGION VIl - EASTERN VISAYAS

August 23, 2021

OFFICE MEMORANDUM
No. ANAZ N 2021

To:  Schools Division Superintendents } Divisions of Baybay City and Leyte
HRDD Chief
All Others Concerned

SERG Project’s TRAINING PROGRAM ON TECHNOLOGY-BASED
FACILITATION SKILLS FOR COACHING

i Attached is a letter from Adelina H. Velasco, Team Leader of Sustaining Education
Reform Gains (SERG) Project dated August 21, 2021 requesting the participation of the
selected officials and personnel of the Regional Office (RO) and SERG Pilot Schools Division
Offices (SDOs) to a Training Program on Technology-based Facilitation Skills for Coaching
on August 26-27, 2021 and September 2, 2021 every 8:30 a.m. - 12:00 noon and September
3, 2021 at 1:00 p.m. — 4:30 p.m. via Zoom Platform.

2. Further inquiries, contact Dr. Harvie D. Villamor, HRDD Chief through
hrdd.region8@deped.gov.ph or telephone number 323-7030.

3. Immediate dissemination of and strict compliance with this Memorandum are desired.

MA. GEM MERCADO LEDESMA
yReégional Director‘f

HRDD-ABL L Abon,

Zo i,
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Department of Education Regional Office VII (Eastern Visayas)

Attachment 1: Letter from SERG Team Leader

Australian /22"
m_*. 3 B iww-hb‘h,-

SUSTAINING EDUCATION REFORM GAINS (SERG)

The SERG Mrojedt & supported by the Austiralian Gowernmant
and imglemented by Depld i pertnenhip eith Save the (hikicen

21 Auggent 2023
Ol : DR GRBEAT 1. SADSAD hagionel Orector, Ragen ¥
OR. RAMIR B UYTICO, fagicnsl Direcior, Regio ¥4
DR. MA. GEMMA M. LEDESMA, Regone! Drecter, Raglon Vil
DR, ARTURD 8. BAYOLOT, Regicnsl Drector, Region X
ATTENTION CRESTITO M. MOROLLA, Lagazpe Oty

DANRLO L. DESP, Irigs Oty

WILLLAM £ GANDO, Stonogor Oty

LOIOA N MDEA, Camarines Sur

MA LUZ M. OE LOS REVES. licdo City

MA. ROSELYN ). PALCAT, Gumaeres
MANULL P. ALBANO, Leyie

RAUL D. AGBAN, Baybey Uty
RANDOLP 8. TORTOLA, Bulidron

CHERRY MAE L UMBACLD, Cagever De Oro Oy

ERRKELREE

Oeer Angioral Directons

As peet of the LERG Projedt technicel mabtarce support o the Regoms sod Schoohs Divblon cffice, we would [ to offer o
Training Program oa Techeokygy-based facitation Skuil for Coschung fur selected officels ard penoarel of the Regonel
Office (RO and choch Davtics Offices (S00s! The progr em will be conducted = four heif dews on 26-27 Acguat and C2
Septambar 2021 ot 3:30am ~ 12:00nn snd 03 Segtember 2011 et 1:00pm - 4 30pm vis loom.

The meks chiective of the prograrm i3 for the THO coschen end LAD focel perom to erhence or deveiop their faditetion skils
for orilre cosching and o gving and recelvryg fredibach. Thiae po were pricetized bmed o the yarvey and anabya of
the R0 teem S om reported chaleym excourtered by the TP coeche end LAD focs! pansoma.

The traiming progrem wil be guided by the fullcwming objectives:

s Dacins e semets of e¥ecine facltetion siih, ey btenng cineving Femirg guetiors, stterdieg, snd
integretng »h i to vrengtter M eppikcation for onlre coschiny i order D Bring E00u! 8 tonduche e virorment
of imarming and tolabor stior.

o Utllze strategin of ghving and recetving feedbect 1o digs workpiece behevior srd cutpets with the cwered goel of
the taem a3 well @ 10 strergihen workirg relstiomabipn end create a trating work sreronmen.

*  inchude i the desige the develop of & swrrole work place apslicetion sroject for pertcipants to demonitrete
thet lmarning o feclitation skl snd givirg end receiving feedback which they cen shere in the TFD cosches snd
LAD focah’ meeting

in Uaia regard, we would Bha to requent for your endorserment of thia scthvity 1o the Regional Cffice MRDD and NEAP, Schooh
Oivsion OFics coversd by SERG, ard al cthen concmned Altached & the worlshop dmign for more fiormation

Our Project Lisison OFicer, Wi Ssen Owisra, 3 swelsbis o rmgond to evy of your quere vis smell addrea
faaulxisetasannlddiman end moblie number S ILLLLL

Raspectiuly,
ADCUNA M. VELASCO
Toarr Leade:

SERG hropect
OFAT Auntrelis - Lave the Chidren Philigpinn

Zave the hide~ Telaphcra | =032 M -TID [LANT)
& focr, Surryrrede T Certar Fac | «C3 JCE3-T3A0 ‘eesl 300
LEL4 Quaxsa Ase, Suezar Oy arera txew o byer o

Pipoine
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Department of Education Regional Office VIII (Eastern Visayas)

Attachment 2: Program Design

Technology-Based Facilitation Skills for Coaching

Background:

The project Sustaining Ecucation Reform Gains (SERG) Project waz establizhec az a modexz but
strategic succeszor project to continue the work from the Bazic Ecucation Sector
Transformation (BEST) Program to he!p DepEd improve zystems for teacher professional

deve opment (TPD) to achieve better ‘earning outcomes.*

Az part of the support to the Regions ard Schools Divizion offices, 3 Traning Program on
Cozching through Technology-based Facilitation wil’ be conducted whick will focuz on the core
zkilis of coaching, such a: facilitation, listening, questioning and giving and recening feecback.
Theze topicc were prioritized bazed on the zurvey and aralyziz of 3dv zers from reported
challengesz encounterec by the TPD coaches and L&D focal perzon:

The training program will be conducted on four half cays. August 26-27, September 02 at
8:30am - 12:00nn, and September 03, 2021 at 1:00pm - 4:30pm via Zoom.

Performance Objective: By the enc of the trairing, the participants w' | be ab'e to concuct
effective virtual facilitation anc coaching zession: for their azzignec pilot zchooiz.

Enabling Objectives: By the enc of the trairing. the participaniz wil be sbe 20

identify their indnicusl strengths and aress for imorovement az 3 coach— facilitator.
Exolain the GROW Mode! ir conducting coaching zeszion.

Dezcribe the core competencies of coaching such a: facilitation (listening guestioning,
attencing, and integrating skills) that will promote coachee-driven approach in a virtus

W

envirorment.
identify stepz and critera in giving and receiving efective feedback.

_‘h

5. Develop incwicdual Action Planz, 32 3 result of this training

Propozed Schedule:
Time/ Day/ Cpjective: Sezzion Titie! Topiz Methodology/ Activties
Seszion
AY L By the erd of the seszion, the * Operingformsities | e Ingividual and group
perticipants will De sbie to o Chech-ir soussions
Seszion L e Exgectatnnrs Seture

Term: cfﬁlm !‘b' Rgzource Specker for the Troimng Progeee on Cocc'\rc Through Tecnnaogy-8czed
Foritation, A.:‘..:w'ma Eouccton Renrn Gaoins Sc‘ﬂG Fv\:\\x‘
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Department of Education Regional Office VII (Eastern Visayas)

¢ Carify sxpectations vis-a-is
oDdjectives and fiow of the
program

¢ Expiain the emersing
concepts of coaching anc
mentoring differences, and
similarites

. lcut.‘?, the core sk of an
sffective coach

Coachirg ang
Mentorirs
Corceptz,
Ci*Terencez, and
similarites
Competenoes of
Coachez/ Mertors
Core Skiiis for
Coachez ang
Mentors
Chamctenstcz o®a
Good Coach

¢ Presentation of
training overview

s Acuvity: Recall their
Coachirg Expenence

By the erd of the zession, the

participants will De adie to:

¢ Determire their iearning
dominant iearring styse
tyoe]

¢ Exprez: the vsiue of
incradual ¢ifferences whan
desing with people:

Learnirs Style
II":&"\QO"’,‘
cusstionrare
acopted fom
Daniel Koid's
Lesrnirg Styles
Charsctenztcs of
each learning styie

® Seif-azzeizment
using a guestionnaire

*  Group discuszsors

s Frezepistion

¢ Ipgdividusl reflections

DAY 2

ezzionz 3 ang

By the end of the sezsion, the

participants wil De abie to:

¢ Dezcride the concept of
Faciitation:

* igentify the four (3] Dasic
skillz in fa05%ation anc ther
importanrce ir cosching anc

2
iearning SeSZ0N;

Bazic Fazilitaton Skiis*®

ustening

- .
Que:tomr.:,
Attencing
Er".:s"e‘. rs
How to process/
canrief s eamins

expanence

Actraity: Corverzation
hat matter:; Breakount
seszion
e Triad encourier
*  Group Dizcuzsion

By the end of the sezsion, the
participants wili De abie to

¢ Dizcus: the imponrance of
feedoack in coaching ang
mentoning:

* lent:ff the cnteria n gwng
arg re::ﬁvr;ef‘e:‘.'oe
feedDack:

o 3pplythe zkilizin sirins arg
receiv ng feeddack to faster
smooth interpersonal
communicaton

Quicr review 8oLt
commur:ication
process. (Giver-
Receyver — Fesdback
oo|
FeedDpach az an
vssﬂi:atianal
communication ool
{aroguctiity tocl|
o Define
Feegbatk
% importarce
of feedtach
Reiste Johari
Vingdow

ACUWOTY
Icentity perzonal
characienziics
Co particpants
will oroice
imprezzions
towarcs each
othar through
lamdoarc
3. Indivdua
Reflectiors

[T

(5]
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Department of Education Regional Office VII (Eastern Visayas)

* Cntenain Ghing
ara Race vir-s
Effective Faegdack

Seszon €

By the &nd of the sezsion, the

participants will De abie to

= lcentify the competencies
of vrtual faciltators

= Azzessthers individus
virtua! faciitation
competeroe:

s (Competenge: ‘or
virtys!/ Online
Learnir-5 Facilitators

Agividud! Aszezsment

DAY 2

Seszion?7

By the end of the sezzion, the
participants wili De sbie to
1. Dezcribe the steps and
comoonent: of cigita
facilitation process

= F annirs e
Session/ \eeting

= Ohech-in

=  Eztedlih ng Deeper
Comnecuon: Input
exercizes ard
refiection on the
exercie:

*  How 1o erhance
your zezzin
faalitation in fromt
of your cam?

*  Oheck-Out

Actwity: Group Acthity
-Recal ar oniire uamirs
sapernience. A0St Oic you
\ie mostctoutthe
comguct of the zazsien’

Prezertstion of the cigita
facistation process:

T2z om how 1o ok
Detter infront of the
camery

By the end of the sezzion, the

perticipants will De sbie to:

= Dizcuss the cifferent teds
in orseni:irs cosching
sezzions;

« Explain the GROW Mocelin
:«:achins

« Azzess the:r current
coacning zkilis

»  lgentify ther ingividus
Action Plars

* The Procezz of
COucﬁirs
*  Coachirg Skills: Seif-
°
Aszeizmert

*  The GROW Mocel

Actor dianr: ng
mtesr‘ator

Cloz ng

ndivigual Coaching Sz
Azzezzment

The zezzions will uze 2adpenential iearming 3pprasch uzing 80U [€AMING PriNCipies ana approache:
Reiewar: digital appz and tools will De integrated in the z2szions, Zuch 33 200m feature: (whitebosrg,
oreakout pofing|, Jamdoarc, Mertimer, Slido, or Poll Everywhere to ercourage active participation.

Profile of the Rezource Perzon: Mark Fiores

Mark Fiorez haz more thar 25 years of practica’ experience ir HR ard Organization

Deveiopment, both in the public and private sectors. He haz engagec anc deliverec programs
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Department of Education Regional Office VIT (Eastern Visayas)

n dFerent courtries of Azia Pacific American 3nd Euronean Region:. He hasz zerved 3z 3n
nternztional conzultant for Austraia Awards Scholarskipz program in South Asziz (2018-2021)
anc with TRUTH Project (2020-pezent) 3 oroject of CISV Germary, CSV Belgium anc CISV Chile
co “unrdec by Erazmuz=- Programme of the European Uron. TRUTH Project- contributes to
tr3in 30d empower the youth workers around the word

in the Philippirez, he nas worked with zevers! initiatnes for the government under the suzpices
of the cfferent development furding agercies such 3z the Untec Nation: Development
Program. United Statez Agency ‘or Internationa’ Deve ooment. Ecropean Unior, and the
Auztralizn AID program for 15 years — where he worsed 32 Deputy Director from 2010-2017.

Recently, he naz been designing anc facilitating various programs: ir cgita' platform, ard one of
which iz prezentation ard facilitation online. Mark z 320 3 reguiar Subject Matter Exper: of the
Crvl Service Commizzion-Civil Service Inztitute for the courses such a2 the Certification Program
for Leaders and Maragers, Managers' Role in Capacity Bu'd ng Learring and Development
Planning, Strategic Human Rezource Management and Orlire Learning: Faciitating Leaming
Through Technology

Currently, he iz the Vice Prezidert of the Orgarizatior Deve opment Practtoners Neswork
{ODPN). Vice Prezicent of CISV in the Philippines, which iz a global orgarzation of volunteers
3rC participants cedicated to peace ecucation through cross<ultural urderstancing, ard a
member of the International Azzociation of Facilitstors (IAF).

He iz 2 centified faci'tator of Myer:z Briggz Tyse Indicator {MBT!) anc holdz a mazter’: degree in
Ecucatior from the De La Sa'le Univerzity, Mania.
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