Bepartment of Edbucation
REGION VIII - EASTERN VISAYAS

August 9, 2021

REGIONAL MEMORANDUM
No. ? , 5. 2021
0 095432 S

MID-YEAR CONVERGENCE OF THE REGIONAL AND DIVISION HUMAN
RESOURCE DEVELOPMENT PERSONNEL

To:  Schools Division Superintendents
All Others Concerned

1. This Office, through the Human Resource Development Division (HRDD) shall conduct
the Mid-Year Convergence of the Regional and Division Human Resource Development
Personnel via Google Meet on August 16-17, 2021, every 8:00 a.m. to 5:00 p.m.

2. The activity aims to:
a. present the 2021 Regional Office (RO) HRDD and Schools Division Office (SDO)
HRD Section Mid-Year Accomplishment Reports based on the Annual
Implementation Plan (AIP) through video presentation; and
b. discuss and address issues and concerns related to HRD Programs and Gender
and Development (GAD).
5 The participants to this activity are the HRDD and SGOD Chiefs, HRDD Education
Program Supervisors (EPS), HRDD Senior Education Program Specialist (SEPS), HRDD
Education Program Specialist (EPS)-II, SDO-HRD SEPS, SDO-HRD EPS-II, and HRDD Support
Staff. Each participant is expected to pre-register online thru this link

https.//docs.google.com/forms/d/e/1FAIpQLSeaegSRLuokLSFf Z4wW4g4ojUoNLCibgxDa16x
TreW9y2vsg/viewform while the meeting access will be shared in the RO-SDO HRD Chat Group

a day before the conduct of the activity.

4, Attachment A of this memorandum is the Matrix of Activities for the guidance of the
participants.

5. For further inquiries, contact Dr. Harvie D. Villamor, HRDD Chief through
hrdd.region8@deped.gov.ph or telephone number 053-323-7030.

6. Immediate dissemination of and compliance with this Memorandum are desired

—
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Department of Education Regional Office VII (Eastern Visayas)

Enclosures:  As stated

References: 2021 HRDD Annual Implementation Plan (AIP)
To be indicated in the Perpetual Index under the following subjects:

CONVERGENCE HUMAN RESOURCE DEVELOPMENT PROGRAM

HRDD-ABL

/J A glhlss

(053) 832-2997 | region8@deped gov.ph DepEdRO8 ATA-F22 (CY2018-v03-r00) Page 2 of 4



Department of Education Regional Office VIII (Eastern Visayas)

Attachment A: Matrix of the Activities

MID-YEAR CONVERGENCE OF THE REGIONAL AND DIVISION HUMAN RESOURCE

DEVELOPMENT PERSONNEL
August 16-17, 2021
Via Google Meet
Day 1: August 16, 2021
Time Activity Responsible Person

8.00 am.-8:30 am. | Opening Program:

Prayer

National Anthem

DepEd RO VIII Hymn
Presentation of Participants
Welcome Lines

Statement of Purpose
Message

Dr. Rodel Rosales

8:30 a.m.-9:00 a.m. | HRDD Updates

Dr. Harvie D. Villamor

9:00 a.m.-9:10 a.m. | Presentation of 2021 Mid-Year HRDD
Accomplishment

Mr. Clark Arante

9:10 a.m.-9:20 a.m. | Health Break

9:20 a.m.-12:00 nn | Presentation of 2021 SDO-HRD Mid-Year
Accomplishment

SGOD Chief

Note: £ach SDO will be

Presenter Reactor given 5 minutes to
Baybay City Tacloban City present the
Biliran Southern Leyte accomplishment
Borongan City Samar through a video
Calbayog City Ormoc City presentation and the
Catbalogan City | Northern Samar Reactor will be given 3
Eastern Samar Maasin City minutes to share the
Leyte Baybay City reactions/observations
Maasin City Leyte
Northern Samar Eastern Samar
Ormoc City Catbalogan City
Samar Calbayogq City
Southern Leyte Biliran
Tacloban City Borongan City

12:00nn-1:00 p.m. Lunch Break

1:00 p.m.-5:00 p.m | Workshop on the preparation of SDO HRD
Strategic Plan

All Participants
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Department of Education Regional Office VIII (Eastern Visayas)

Day 2: August 17, 2021

Time

Activity

Responsible Person

8:00 a.m.-8:20 a.m.

Preliminary Activities

Alejandra B. Lagumbay

8:20 a.m.-8:50 a.m.

Gender and Development

Dr. Rowena Vacal

8:50 a.m.-9:20 a.m.

Presentation of the Results of the
Conducted L&D Study

Dina S. Superable

9:20 a.m.-9:30 a.m.

Health Break

9:30 a.m.-10:00 a.m.

Learning Delivery Modality Matters

Michael Parado

10:00 a.m.-10:30 a.m.

Accomplishment of LDM Forms 2P and
4P

Dina S. Superable

10:30 a.m.-11:00 a.m.

LDM Blended Evaluation and Validation

Alejandra Lagumbay

11:00 a.m.-11:30 a.m.

Updates on the Organizational
Professional Development Program for
Non-Teaching Personnel

Clark P. Arante

11:30 a.m.-11:40 a.m.

Updates on Scholarship Programs

Rodel Rosales

11:40 am.-12:00 nn.

Closing Program

Rashiel Labita and May
Ann Ladrera

12:00nn-1:00 p.m.

Lunch Break

1:00 p.m.-4:30 p.m.

Workshop on the preparation of SDO
HRD Implementation Plan

All Participants

4:30 p.m.-5:00 p.m.

Closing Program

Prepared by:

ALEJAND R%GUMBAY PhD

Noted:

Education Program Supervisor

HARVIE D. %;EEAMOR EdD

HRDD Chief
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