Republic of thé Philippines
Bepartment of Education

REGION VIII - EASTERN VISAYAS

September 9, 2021

REGIONAL MEMORANDUM

No. 0005 2 3,5 2021

3R° QUARTER VIRTUAL CONSULTATIVE CONFERENCE WITH SGOD AND
CID CHIEFS, SCHOOLS DIVISIONS TECHNICAL ASSISTANCE (TA)
AND SCHOOL-BASED MANAGEMENT (SBM) COORDINATORS

To:  Schools Division Superintendents
CID and SGOD Chiefs
Division TA and SBM Coordinators
All Others Concerned

1. As part of the continuing efforts in monitoring the progress of the implementation of
each Schools Division 2021 TA Plan, this Office, through the Field Technical Assistance Division
(FTAD), shall conduct the 3™ Quarter Virtual Consultative Conference with SGOD and CID
Chiefs, Schools Division TA and SBM Coordinators on September 27-28, 2021 via Google
Meet.

2. The agenda of the teleconference are as follows:

a. Identify effective interventions on improving specific school’s performance as a
result of the DFTACTs' TA provision in the last three quarters;

b. Identify issues and concerns relative to technical assistance provision of the
DFTACTs to identified priority schools for the 1%, 2™, and 3™ Quarters of 2021;

c. Report the present status of the SBM Level of practice of the schools provided TA
by the DFTACTs for the last year;

d. Submission of each Schools Division’s approved 3" Quarter DFTACT Deployment
Report;

e. SBM and SBM-WinS Updates; and

f. Other matters.

3 The participants to this teleconference are the CID and SGOD Chiefs, Division TA and
SBM Coordinators of the 13 SDOs, the FTAD Chief, 2 FTAD Education Program Supervisors,
and 2 Support Staff.

4. Attached is the Matrix of Activities for guidance.
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5. Each Schools Division CID Chief is required to report the first two agenda in power
point presentation while the fourth and fifth agenda will be reported by the SGOD Chief and

submit the soft copies thru ftad.region8 @deped.gov.ph.

6. Expenses incurred relative to this activity such as one meal and two snacks shall be
charged against FTAD Funds subject to the usual accounting and auditing rules and
regulations.

T Immediate dissemination of and compliance with this memorandum are desired.

, .
MA. GEMMA ME é) LEDESMA

Regional Director /£

Enclosures:  None
References:  None
To be indicated in the Perpetual Index under the following subjects:

CONFERENCE SBM SCHOOLS DIVISION TECHNICAL ASSISTANCE

FTAD-GMM

11210 e

‘% ;- a) ;‘ug'

(053) 532-2997 | region8@deped.gov.ph DepEdRO8 ATA-F22 (CY2018-v03-r00) Page 2 of 3



€40 gobed  (0OM-£ON-8LOZAD) ZZ4-VLV 80uPIdeQ yd-nob-padep@guoibal | 66Z-7£8 (£50)

avid LD Josinadns wesboud uoneonp3

ar3 ‘NVYIWA 1 OLNANYMATY NYIITVONYIN "W INIGTVIIO

‘PIION AQ pasedaid
weibold buisop) pue wnioj-uadp 00:€ — 0020
salepdn NES 1O UOHENUIIUOY bunsodas ayy Jo uonenunued | 007 - 00:LO
AvIdg HONNY 00:L0-0E°LL

$J3IUD A ~ UoiSiAGId i 63 9ANEja] $1iaoG00
S10JBUIPI00D) INES — SIUBWYsS||dWwodDY NES uo alepdn | pue sanss| pue spooyds Aoud payiuspl jo  ddueuliopad
pue sja1u) gOons 4o Bunsoday ay) Jo uoeNURUO) ayl panocidwi Jeyl suonusARIUl dADAYS Byl uo Butodsy | OELL - 0£0L

3es.g yleaH 0£:0L —0c-0L

S§31YD ODS - saiepdn SUIM-INES PUe 0Z0Z-6L0Z AS
104 519v14Q 343 Aq v papiaosd sjooyds ayi Jo axndesd uvewjebuepy ‘W sup|esan ‘s - bunojiuop Jejnbay
4O [9A97 INES 943 JO sniels quasaud ay3 uo buiuoday | jenuiA Jauend m€ pue Juawho|daq 1IvI4Y €O 3yl uo salepdn | 0Z:0L - 0060

BUISBPaT OPEJISIN BUILIST BUBN (Y — SDessapy

uewa " oyupueld|y g ~ asoding JO JUBWSIE)S e

SE||IIUaS T ouriqag YV — SHBWaY SWODBM

aiheN '3 op|eufdsy iQ — siueddinied Jo Juawabpsmowdy
dAV — UWAH p3deg

dAY — J9feld

dAV — Wayluy [euoiieN

10N wesboud buiuado | 00:60 - 0€:80

e & 5 o =

uonelisibay sulluO | 0£:80 - 0080

Z Req _ | Aeg aw

uiiopeld 198N 8jboon eI ‘L7207 'gz- L2 Jequiidas
SYOLVNIQHOO0D (NES) INFIWIDVYNYIN QISVE-TOOHDS ANV (VL) IDNVLSISSY TWIINHDIIL
SNOISIAIA STOOHDS ‘S43IHD G ANV A0DS HLIM 3INIHIANOD JALLVLINSNOD TVYNLYIA HILIVND o€

SBIIAIDY JO XLIBA TJUBYDIENY

(sefesip Wi3)se3) WA 32140 jeuoibay uoneanpd jo wawpedaq



