Republic of the Philippines
Department of Education

REGION VIII - EASTERN VISAYAS

REGIONAL MEMORANDUM
No. 0 0 0 8 5 55.2021

2021 VIRTUAL TECHNICAL ASSISTANCE IMPLEMENTATION REVIEW
CUM SCHOOL-BASED MANAGEMENT(SBM) SUMMIT

To:

1.

Schools Division Superintendents

All Others Concerned

This Office, thru the Field Technical Assistance Division (FTAD) shall conduct the 2021

December 9, 2021

Virtual Technical Assistance Implementation Review Cum SBM Summit with the Theme:

“Schools Synergy in the New Normal: Achieving Excellence in School-Based Management™

on December 20-21, 2021, 8:00AM - 4:00PM, via Zoom.

2

The objectives of this activity are to:

a. gather and document feedback in the provision of Technical Assistance of the

Region and Schools Divisions; and
b. showcase the best practices on schools SBM Implementation.

3. The participants to this activity are the following:

Division | SDS/ | Chiefs Div. RO- ' SDO- Total |
ASDS Coordinators | recognized | recognized

SBM Level 3 | SBM level 3 .

Schools Schools |

CID | SGOD[TA  |[SBM |SH |[Sch |[SH |Sch '1

Coor Coor
Baybay 2 1 1 1 1 3 3 5 5 22
Biliran 2 1 1 1 1 7 | 7 5 5 30
Borongan |2 1 |1 1 1 4 |4 5 5 24
Calbayog 2 1 1 1 1 3 3 | 5 5 22
Catbalogan | 2 1 1 1 1 3 3 5 5 22
E. Samar 2 1 1 1 1 3 3 5 5 22
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b |

Department of Education Regional Office VIII (Eastern Visayas)

Leyte 2 1 |1 1 [ 1 13 |13 |5 5 42
Maasin 2 1 |1 1 1 5 5 5 5 26
N.Samar |2 1 |1 1 1 2 2 5 5 20
Ormoc 2 1|1 1 K 5 |5 |5 5 26
Samar 2 1 |1 1 | 1 19 [19 |5 5 54
So. Leyte 2 1 1 1 | 1 11 11 5 5 38
Tacloban | 2 1|1 E 2 |2 |5 5 20
RO 8 Key | RD, ARD, FD Chiefs, FTAD EPSs and Staff, ICTU Personnel, HRDD | 20
Officials EPS and Staff, PAU Head, Records unit Head
Reactors FTAD Chiefs/SBM Coordinators from another region and CO 13
Total 26 [13 [13 [13 |13 |80 [80 |65 [65 [400
4, Enclosed is the Schedule of Activities for further reference.
5. Each SDO is enjoined to send a pre-recorded 10-minute video presentation on Best
Practices of SBM Principles of SBM Level 3 Schools not presented during the 2020
SBM Summit.
6. Schools Division Superintendents are requested to facilitate the submission of the

said pre-recorded video presentations to ftad.region8@deped.gov.ph on or before
December 13, 2021.

s Meals and snacks of RO participants, plaques, certificates and other administrative
expenses shall be charged to FTAD-RO funds subject to the usual accounting and
auditing rules and regulations.

8. Immediate dissemination of and compliance with this Memorandum are desired.

Enclosures:
References:

as stated
DO # 83, s. 2012

EVELYN R. FETALVERO, CESO IV
“~ Regional Directo%

To be indicated in the Perpetual Index under the following subjects:

ONLINE  SBM

FTAD-REN

SUMMIT TA
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Department of Education Regional Office VIII (Eastern Visayas)

Enclosure to Regional Memorandum No.Q 0 0 8 5 5

2021 Virtual Technical Implementation Review Cum SBM Summit

Day 1: December 20, 2021

December 20-21, 2021

Schedule of Activities

Achieve Schools’ SBM Level
| 3 of Practice

Time Activity Responsible/Resource
Person

7:30-8:30 Online Registration FTAD Secretariat

8:30-9:00 Opening Program HRDD

9:00 - 10:30 SBM Practices: Journey to Abraham Tom-en, Jr.

Principal-SBM Implementer
Region 1

10:30-10:40

T
| Intermission Number

Samar Division

‘ Best Practices of SDOs on
' TA provision

10:40-12:00 ! Technical Assistance (TA) Dr. Edna V. Banaga, P-4
Provision in Promoting SBM | San Francisco NHS, Quezon
to School Practitioners City, Metro Manila

12:00 - 1:00 ' LUNCH BREAK

1:00 - 2:00 ' Improving the quality of Dr. RJ Aquino

| Education thru SBM SED
3:00-4:00  Session 1: Presentation of SGOD Chiefs

Day 2: December 21, 2021

8:00-8:30

Short Opening Program

Leyte Division

8:30-10:15

Session 2: Presentation of
Best Practices on SBM
Principles (7 SDOs)

SBM level 3 Schools

10:15-10:30

Intermission Number

Biliran Division

10:30-12:00 | Continuation of Session 2 | SBM level 3 Schools
' (6 SDOs)

12:00-1:00 ' Lunch Break

1:30-3:30 | Awarding Ceremony HRDD
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