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Republic of the Philippines

Bepartment of Education
REGION VIII - EASTERN VISAYAS

June 17, 2022

OFFICE MEMORANDUM

E 3 6 .s.2022

To:  Assistant Regional Director
QMS Secretariat Chairperson
QMS Teams Chairpersons
All Others Concerned

ORIENTATION ON THE DEPED ISO 9001:2015 NATIONAL QUALITY MANAGEMENT
SYSTEM (QMS) FOR THE REGIONAL OFFICES

1. Attached is DepEd Memorandum DM-HROD-2022-1224 re: Orientation on the
DepEd ISO 9001:2015 National Quality Management System (QMS) for the Regional
Offices on June 20, 2022 from 1:00 to 5:00 p.m. via Microsoft Teams through the link:
bit.ly/DepEdISOOrientation.

2. The participants to this activity are the following:

Dr. Teodorico C. Pelifio Jr,, Chairperson of QMS Secretariat;

Dr. Rosemarie M. Guino, Chairperson of Internal Quality Audit Team;

Dr. Harvie D. Villamor, Chairperson of Knowledge Management Team;
Ms. Mercedes D. Sarmiento, Chairperson of Training and Advocacy Team;
Dr. Alejandrito L. Yman, Chairperson of Quality Workplace Team; and

Mr. Cesar P. Verunque, Co-Chairperson of Risk Management Team.
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3. Refer to the said Memorandum for more information relative to the activity.

4, Immediate dissemination of and compliance with this Memorandum are desired.
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Department of Education

OFFICE OF THE UNDERSECRETARY
HUMAN RESOURCE AND ORGANIZATIONAL DEVELOPMENT

MEMORANDUM
DM-HROD-2022-1224

TO : REGIONAL DIRECTORS
ALL OTHERS CONCERNED

FROM :  WILFREDO E. CABRAL
Regional Director, DepEd NCR and
Officer-In-Charge, Office of the Undersecretary
Human Resource and Organizational Development

SUBJECT :  ORIENTATION ON THE DEPED ISO 9001:2015 NATIONAL
QUALITY MANAGEMENT SYSTEM (QMS) FOR THE REGIONAL
OFFICES

DATE ;13 June 2022

In preparation for the ISO Certification of the Regional Offices, the Bureau of Human Resource
and Organizational Development - Organization Effectiveness Division (BHROD-OED),
through the assistance of the Development Academy of the Philippines (DAP), conducted an
online workshop on the Initial Performance Assessment of the QMS Implementation last June
8-9, 2022, which helped the participants in initially assessing their existing systems, processes,
and practices in the implementation of the NQMS.

To continually harmonize the Regional Offices’ quality management system and
performance, an online orientation on the DepEd ISO 9001: 2015 National Quality
Management System (QMS), with the assistance of DAP, shall carry on June 20, 2022
(Monday) from 1:00 PM to 5:00 PM via Microsoft Teams through this link:
bit.ly/DepEdISOOrientation.

This activity aims to:
1. Familiarize and enhance participants’ awareness and understanding of the 1SO
9001:2015 Standards; and
2. Strengthen the commitment of the Regional Offices to the sustainability of the NQMS.
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Attendance and participation of the following are requested:

Head of QMS Secretariat

Lead Internal Quality Auditor

Lead, Knowledge Management Team or Document Control In-Charge

Lead, Training, and Advocacy or Education/Training/Capacity Building In-Charge
Lead, Quality Workplace Team or 55 In-Charge

Lead, Risk Management Team or Planning In-Charge
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To ensure smooth facilitation of the discussion, we would like to request all offices to submit
a list of identified participants to the NQMS Secretariat through email at
ngmssupport@deped.gov.ph on or before June 17, 2022.

For questions or clarifications, please contact Ms. Mary Lisette P. Villas or Ms. Krizia D.
Rodriguez of BHROD-OED through telephone number at (02) 8633-5375 or email
at, P W 1h

Thank you.

[BHROD-OED/Rodriguez]
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ANNEX A

ORIENTATION ON THE DEPED ISO 9001:2015 QMS
WITH THE REGIONAL OFFICES
June 20, 2022, 1:00 PM to 5:00 PM

PROGRAM DESIGN
TIME SESSION KEY PERSON/OFFICE

Rica Pilar Bustamante

1:00 pm - 1:15 pm Opening of DAP Philip Olimpiada
DAP-PDC, Facilitators

1:15 pm - 1:45 pm QMS in Government Dir. Eva Macariola

1:45 300 Overvi £1SO 9001: 2015 PDC Director, Supervising Fellow

i it i SV ) Resource Person
3:00 pm - 3:15 pm Health Break
3:15 pm - 3:45 pm One QMS One DepEd BHROD-OED
Project Overview
e IQPA results presentation Aileen Ricohermoso
3:45 pm - 4:30 pm ° P?oject Activiges Project Manager, Resource Person
4:30 pm - 5:00 pm Gathering of Commitment DAP Project Team
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