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PROGRAM ON AWARDS AND INCENTIVES FOR 

SERVICE EXCELLENCE (PRAISE) SYSTEM OF THE 

DEPARTMENT OF EDUCATION - REGION VIII 

(DepEd-R VIII) MANUAL 

I. TITLE AND LEGAL BASES OF PROMULGATION

1.1 Title. This Manual shall be known as the Program on Awards and Incentives 

for Service Excellence (PRAISE) System of the Department of Education-

Region VIII (DepEd-R VIII) Manual, herein referred to as DepEd Region VIII 

PRAISE System Manual, for brevity. 

1.2 Legal Bases of Promulgation. This DepEd Region VIII PRAISE System 

Manual is promulgated in line with CSC Resolution No. 010112 and CSC 

MC No. 01, s. 2001, and pursuant to the following DepEd issuances: 

1.2.1 DepEd Order No. 9, s. 2002 (Establishing the Program on Rewards 

and Incentives for Service Excellence (PRAISE) in the Department of 

Education) 

1.2.2 DepEd Order No. 2, s. 2015 (Guidelines on the Establishment and 

Implementation of the Results-Based Performance Management 

System (RPMS) in the Department of Education) 

1.2.3 DepEd Memorandum No. 3, s. 2021 (2021 Search for Outstanding 

Government Workers) 

II. RATIONALE, SCOPE, AND DEFINITION OF TERMS

2.1 Rationale. Rewards and Recognition (R & R) is one of the core systems of 

the Human Resource Management in an organization. Primarily, it aims to 

encourage creativity, innovativeness, efficiency, integrity, and productivity 

in the public service by recognizing and rewarding officials and employees, 
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individually or in groups, for their innovations, inventions, superior 

accomplishments, and other personal efforts which contribute to the 

efficiency, economy, or other improvement in government operations, or 

for extra ordinary acts or services in the public interest. 

The Department of Education Region VIII adopted DepEd Order No. 9, s. 

2002 entitled Establishing the Program on Awards and Incentives for 

Service Excellence (PRAISE) in the Department of Education, which was 

patterned after the Revised Policies on Employee Suggestions and 

Incentive Awards System under CSC Resolution No. 0100112 and CSC 

Memorandum Circular No. 01, s. 2001 of the Civil Service Commission 

(CSC).   

Particularly, the Program on Awards and Incentives for Service Excellence 

or Revised PRAISE is aligned with the Maturity Level 2 of the Program to 

Institutionalize Meritocracy and Excellence in Human Resource 

Management  (PRIME–HRM), Lingkod Bayan, Dangal ng Bayan, and other 

Awards of the CSC and is intended to  recognize and reward DepEd Region 

VIII employees who exhibited exemplary performance and whose 

contributions  made great impact not only  to the Department but to the 

community as well. This program is also in consonance with other award 

giving bodies such as the Metrobank Foundation, Ulirang Guro, Career 

Executive Service, and other Presidential Awards. This program recognizes 

and rewards employees’ achievements based on their respective outputs 

and attitudes they have demonstrated in the delivery of their functions as 

well as exemplary ethical behavior or heroic acts they have exhibited. 

2.2 Scope. This Program on Awards and Incentives for Service Excellence 

(PRAISE) System of DepEd Region VIII with Equal Opportunity Principle 

(EOP) Policy shall apply to all officials and employees in the career and non-
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career service of the DepEd Region VIII with its 13 Schools Division Offices 

and basic education public schools in Eastern Visayas. 

2.3 Definition of Terms. Notwithstanding as may be provided in relevant laws, 

rules and regulations, the following terms are hereby defined as used in this 

Manual: 

2.3.1 Award – a recognition which may be monetary or non-monetary, 

conferred to an individual or group of individuals for ideas, 

suggestions, inventions, discoveries, superior accomplishments, 

exemplary behavior, heroic deeds, extraordinary acts, or services in 

the public interest which contribute to the efficiency, economy, 

improvement in government operations which lead to 

organizational productivity. 

2.3.2 Career – positions in the Civil Service characterized by (1) entrance 

based on merit and fitness to be determined as far as practicable by 

competitive examination or based on highly technical qualifications; 

(2) opportunity for advancement to higher career positions; and (3)

security of tenure. 

2.3.3 Contribution – any input which can be in the form of an idea or 

performance. 

2.3.4 Discovery – uncovering of something previously existing but found 

or learned for the first time which will improve public service 

delivery. 

2.3.5 Idea type contribution – refers to an idea, a suggestion, or 

discovery for improvement to effect economy in operation, to 

increase production and improve working conditions. 

2.3.6 Incentive – monetary or non-monetary motivation or privilege 

given to an official or employee for contributions, suggestions, 

inventions, ideas, satisfactory accomplishment, or demonstration of 
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exemplary behavior based on agreed performance standards and 

norms of behavior. 

2.3.7 Invention – the creation of something previously non-existent 

which will benefit the government. 

2.3.8 Non-Career – positions expressly declared by law to be in the non-

career service; or those entrance in the service characterized by: (1) 

entrance on bases other than those of the usual tests of merit and 

fitness utilized for the career service; and (2) tenure which is limited 

to the duration of a particular project for which purpose of 

employment was made. 

2.3.9 Performance type contribution – refers to performance of an 

extraordinary act or service in the public interest in connection with 

or related to one’s official employment; or outstanding community 

service or heroic acts in the public interest; or sustained work 

performance for a minimum period of one year which is over and 

above the normal position requirement of the individual or group. 

2.3.10 Suggestion – idea or proposal which improves work performance, 

systems and procedures and economy in operations that will benefit 

the government. 

2.3.11 System – the Agency awards and incentives program for its officials 

and employees. 

III. BASIC POLICIES

3.1 Essential Features. DepEd Region VIII PRAISE System is designed to 

encourage creativity, innovativeness, efficiency, integrity, and productivity 

in the public service by recognizing and rewarding officials and employees, 

individually or in groups, for their suggestions, inventions, superior 

accomplishments, and other personal efforts which contribute to the 
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efficiency, economy, or other improvement in government operations, or 

for other extraordinary acts or services in the public interest. 

3.2 Equal Opportunity Principle (EOP). DepEd Region VIII PRAISE System 

adheres to the Equal Opportunity Principle (EOP) of providing incentives 

and awards based on performance, innovative ideas, and exemplary 

behavior regardless of age, race, religious belief, political affiliation, physical 

disability, ethnic or social origin, sexual orientation and gender identity and 

expression (SOGIE). 

3.3 Equal Representation of Men and Women in the PRAISE Committee. 

The DepEd Region VIII PRAISE System shall provide equal opportunity in 

the representation of men and women in the composition of the PRAISE 

Committee. 

3.4 Bases of Providing Incentives. Performance, innovative ideas, and 

exemplary behavior of DepEd Region VIII officials and employees shall be 

the bases of providing incentives and awards. 

3.5 Timeliness of Award or Recognition. DepEd Region VIII PRAISE System 

gives emphasis on the timeliness of giving award or recognition. Aside from 

conferment of awards during the formal or planned awarding ceremonies, 

the spirit of on-the-spot grant of recognition shall be institutionalized in 

DepEd Region VIII. 

3.6 Principles. The DepEd Region VIII PRAISE System adheres to the principle 

of providing incentives and awards based on performance, innovative 

ideas, and exemplary behavior. 

3.7 Monetary and Non-Monetary Awards. DepEd Region VIII PRAISE System 

provides both monetary and non-monetary awards and incentives to 

recognize, acknowledge and reward productive, creative, innovative, and 

ethical behavior of employees through formal and informal mode. For this 

purpose, the System shall encourage the grant of non-monetary awards. 
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Monetary awards shall be granted only when the suggestions, inventions, 

superior accomplishments, and other personal efforts result in monetary 

savings, which shall not exceed 20% of the savings generated. 

3.8 Mandatory Five Percent (5%) Allocation for Human Resource 

Development (HRD). At least 5% of the HRD Fund shall be allocated for 

the PRAISE and incorporated in the DepEd’s Annual Work and Financial 

Plan and Budget. 

IV. OBJECTIVES

4.1 General Objective. DepEd Region VIII PRAISE System’s general objective 

is to encourage, recognize and reward employees, individually or in groups, 

for their suggestions, innovative ideas, inventions, discoveries, superior 

accomplishments, heroic deeds, exemplary behavior, extraordinary acts or 

services in the public interest and other personal efforts which contribute 

to the efficiency, economy, and improvement in government operations, 

which lead to organizational productivity. 

4.2 Specific Objectives. The specific objectives of DepEd Region VIII PRAISE 

System shall be as follows: 

4.2.1 To establish a mechanism for identifying, selecting, rewarding, and 

providing incentives to deserving officials and employees at the start 

of each year; 

4.2.2 To identify outstanding accomplishments, best practices of 

employees on a continuing basis; 

4.2.3 To recognize and reward accomplishments and innovations 

periodically or as the need arises; and 

4.2.4 To provide incentives and interventions to motivate officials and 

employees who have contributed ideas, suggestions, inventions, 

discoveries, superior accomplishments, and other personal efforts. 
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V. INSTITUTIONALIZATION OF THE PRAISE SYSTEM, COMPOSITION,

DUTIES AND FUNCTIONS OF THE PRAISE COMMITTEE MEMBERS,

SECRETARIAT, AND TECHNICAL WORKING GROUP

5.1 Institutionalization. The DepEd Region VIII PRAISE System is hereby 

institutionalized for proper guidance and compliance of all concerned. 

5.2 Authority to Oversee the System. The Regional Director shall be 

responsible in overseeing the DepEd Region VIII PRAISE’ operations. 

5.3 Constitution and Composition of the PRAISE Committee, Secretariat, 

and Technical Working Group. DepEd Region VIII PRAISE Committee, 

Secretariat, and Technical Working Group (TWG) shall be constituted to 

screen and recommend eligible candidates for national awards, and 

likewise grant informal awards based on the CSC-approved DepEd Region 

VIII PRAISE Manual. These Committee, Secretariat, and TWG shall ensure 

efficiency, wide participation, and transparency in all processes. The 

following constitutes the DepEd Region VIII PRAISE Committee, Secretariat, 

and TWG: 

Honorary Chairperson Regional Director 

Chairperson Assistant Regional Director 

Co-Chairperson Chief, Human Resource Development Division 

Members Chief, Administrative Division 

Chief, Curriculum and Learning Management 

Division 

Chief, Educational Support Services Division 

Chief, Finance Division 

Chief, Field Technical Assistance Division 

Chief, Policy, Planning and Research Division 

Chief, Quality Assurance Division 

Two (2) representatives from the career rank-and-

file employees who shall serve for a period of two 
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years and chosen through a general assembly or 

any other mode of selection to be conducted for 

the purpose or designated by the registered union 

in the absence of an accredited union (one from 

the first level and one from the second level). 

Secretariat Education Program Supervisor, HRDD 

Education Program Supervisor, CLMD 

Supervising Administrative Officer, AD 

Supervising Administrative Officer, FD 

Education Program Specialist II, HRDD 

Administrative Officer V, Personnel Section, AD 

Technical Working 

Group (TWG) 

Selected personnel from the functional divisions 

5.4 Duties and Functions of the PRAISE Committee. The duly constituted 

PRAISE Committee shall be responsible for the development, 

administration, monitoring and evaluation of the awards and incentives 

system of DepEd Region VIII. As such the Committee shall meet periodically 

to perform the following tasks: 

5.4.1 Establish a system of incentives and awards to recognize and 

motivate employees for their performance and conduct; 

5.4.2 Ensure that productivity, innovative ideas, suggestions and 

exemplary behavior can be identified, considered, managed and 

implemented on a continuing basis to cover employees at all levels; 

5.4.3 Be responsible for the development, administration, monitoring and 

evaluation of the awards and incentives system of the DepEd Region 

VIII. The DepEd Region VIII may, however, employ an external or

independent body to assist the PRAISE Committee to judiciously and 

objectively implement the system of incentives and awards. 
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5.4.4 Establish its own internal procedures and strategies. Membership in 

the Committee shall be considered part of the members’ regular 

duties and functions. 

5.4.5 Formulate, adopt, and amend internal rules, policies, and procedures 

to govern the conduct of its activities which shall include the 

guidelines in evaluating the nominees and the mechanism for 

recognizing the awardees; 

5.4.6 Determine the forms of awards and incentives to be granted; 

5.4.7 Monitor the implementation of approved suggestions and ideas 

through feedback and reports; 

5.4.8 Prepare plans, identify resources, and propose budget for the system 

on an annual basis; 

5.4.9 Develop, produce, distribute a system policy manual, and orient the 

employees on the same; 

5.4.10 Document best practices, innovative ideas, and success stories which 

will serve as promotional materials to sustain interest and 

enthusiasm; 

5.4.11 Submit an annual report of awards and incentives system to the CSC 

on or before the thirtieth day of January; 

5.4.12 Monitor and evaluate the System’s implementation every year and 

make essential improvements to ensure its suitability to DepEd 

Region VIII; and 

5.4.13  Address issues relative to awards and incentives within fifteen (15) 

days from the date of submission. 

5.5 Duties and Functions of PRAISE Secretariat 

5.5.1 Perform secretariat and technical support functions to the PRAISE 

Committee; 
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5.5.2 Prepare the necessary documents to be used by the PRAISE 

Committee during the screening/interview and deliberation process; 

and 

5.5.3 Perform other related tasks. 

5.6 Duties and Functions of the PRAISE Technical Working Group (TWG) 

5.6.1 Provide technical assistance to the PRAISE Committee; 

5.6.2 Assist the PRAISE Committee during the screening/interview and 

deliberation process; and   

5.6.3 Perform other related tasks. 

5.7 Qualifications of PRAISE Committee Members. To implement the 

System effectively, the PRAISE Committee members are expected to 

possess positive attitude; be capable of implementing submitted ideas; 

open-minded; decisive; have high tolerance for stress or pressure; and 

actively participate in all Committee meetings.  

5.8 Committee Membership as a Regular Duty. To ensure proper, effective, 

and efficient implementation of the DepEd Region VIII PRAISE System, 

membership of the Committee, calendar of activities for the year must be 

set by them ensuring that timelines are not in conflict with other activities. 

5.9 Presiding Officer. The Chairperson shall be the Presiding Officer in all 

PRAISE Committee Meetings and in his/her absence, the Co-Chairperson 

shall preside on a particular meeting subject to the specific instructions by 

the incumbent Chairperson. 

5.10 Meetings. The PRAISE Committee shall regularly meet every quarter or as 

the need arises, on the date and time duly determined by the Chairperson 

and duly concurred by at least majority of its Members. The Chairperson or 

at least two (2) members may request holding of a special meeting on the 

date and time so specified in the notice of meeting issued by the 

Chairperson or petition by the members, as the case may be. 
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5.11 Quorum. The quorum of every meeting of the PRAISE Committee shall be 

fifty percent plus one (50% + 1) of the total membership. 

VI. TYPES OF AWARDS AND INCENTIVES

6.1 National Awards - DepEd Region VIII shall participate in the search for 

deserving officials or employees who may be included in the screening of 

candidates for awards given by other government agencies, private entities, 

NGOs, and other award giving bodies, such as: 

6.1.1 Presidential Lingkod Bayan (PLB) Award – conferred to an 

individual or group comprised of five members for exceptional or 

extraordinary contributions resulting from an idea or performance 

that had nationwide impact on public interest, security, and 

patrimony. 

6.1.2 Outstanding Public Officials and Employees or the Dangal ng 

Bayan (DNB) Award – conferred to an individual for performance 

of an extraordinary act or public service and consistent 

demonstration of exemplary ethical behavior on the basis of 

observance of the eight norms provided under Republic Act No. 

6713 or the Code of Conduct and Ethical Standards for Government 

Officials and Employees. 

6.1.3 Civil Service Commission (CSC) Pagasa Award – conferred to an 

individual or group comprised of five members for outstanding 

contribution/s resulting from an idea or performance that directly 

benefit more than one department of the government. 

6.1.4 Other Awards – given by other government agencies, private 

institutions, or NGOs to an individual or team for contributions of an 

idea or performance that directly benefited the government. 
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6.2 Department/Regional Level Awards - DepEd Region VIII shall develop 

and initiate the search for deserving employees who may be included in 

the screening of candidates for awards to be given such as: 

6.2.1 Best Employee Award – granted to an individual or individuals who 

excelled among peers in a functional group, position, or profession. 

A cash award of not less than the amount provided under relevant 

existing laws shall be given to outstanding employees plus a 

certificate of recognition or other forms of incentives as the 

committee may decide. 

6.2.2 Gantimpala Agad Award – given outright to official/s and or 

employee/s in the Regional Office commended by 

clients/superior/top management and or functional divisions for 

their courtesy, promptness, efficiency, and dedication to duty. 

6.2.3 Exemplary Behavior Award – given to official/s and or employee/s 

in the Regional Office based on the eight norms of conduct as 

provided under RA 6713 (Code of Conduct and Ethical Standards). 

The awardee may be nominated by the DepEd PRAISE Committee to 

the Dangal ng Bayan Award. 

6.2.4 Best Organizational Unit Award – granted to the top 

organizational unit, which may be a section, division, or office, on 

the basis of meeting the organization’s performance targets and 

other pre-determined criteria. 

6.2.5 Cost Economy Measure Award – granted to an employee or team 

whose contributions such as ideas, suggestions, inventions, 

discoveries, or performance of functions result in savings in terms of 

manhours and cost, or otherwise benefit the DepEd and government 

as a whole. The monetary award shall not exceed 20% of the 

monetary savings generated from the contribution. 
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6.2.6 Service Award – conferred on retirees whether under optional or 

compulsory retirement schemes held during a fitting ceremony on 

or before the date of retirement who shall be given a Plaque of 

Recognition and any form of token the Office provides. 

6.2.7 Other Awards - Such other awards which the DepEd Region VIII may 

decide to give. 

6.3 DepEd Region VIII PRAISE Awards – DepEd Region VIII shall develop and 

initiate the Search for deserving officials/employees/Schools Division 

Offices/Schools who may be included in the screening of candidates for 

awards to be given such as, but not limited to: 

6.3.1 Best Employee Award – aims to recognize Outstanding DepEd 

Region VIII officials and employees for both Schools Division Offices 

and the Regional Office, on the following award categories: 

6.3.1.1 Most Outstanding Teacher (T I-III, MTs) 

6.3.1.1.1 Kindergarten 

6.3.1.1.2 Elementary 

6.3.1.1.3 Junior High School (JHS) 

6.3.1.1.4 Senior High School (SHS) 

6.3.1.1.5  Alternative Learning System (ALS) 

6.3.1.1.6  Special Education (SPED) 

6.3.1.1.7  Madrasah 

6.3.1.1.8  Multigrade 

6.3.1.2 Most Outstanding School Head 

6.3.1.2.1 Elementary (Monograde School- Central 

Category) 

6.3.1.2.2 Elementary (Monograde School-Non-

Central Category) 

6.3.1.2.3 Elementary (Multigrade School) 
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6.3.1.2.4  Junior High School (JHS) 

6.3.1.2.5 Secondary School (JHS and SHS) 

6.3.1.2.6 Stand Alone Senior High School 

6.3.1.2.7 Integrated School (Elem. and JHS/SHS) 

6.3.1.3 Most Outstanding Non-Teaching Personnel (Level 

1) 

For SDO/RO Level: 

6.3.1.3.1 Administrative Aide 

6.3.1.3.2 Administrative Assistant or equivalent 

position 

6.3.1.4 Most Outstanding Non-Teaching/Teaching-

Related Personnel (Level 2) 

6.3.1.4.1 Schools Division Office (SDO) Level 

6.3.1.4.1.1 Administrative Officer V 

6.3.1.4.1.2 Human Resource  

Management Officer 

(HRMO) 

6.3.1.4.1.3 Supply Officer 

6.3.1.4.1.4 Cashier 

6.3.1.4.1.5 Records Officer 

6.3.1.4.1.6 Legal Officer 

6.3.1.4.1.7 Accountant 

6.3.1.4.1.8 Budget Officer 

6.3.1.4.1.9 Librarian  

6.3.1.4.1.10 Registrar 

6.3.1.4.1.11 Planning Officer 
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6.3.1.4.1.12 Information Technology 

Officer 

6.3.1.4.1.13 Engineer 

6.3.1.4.1.14 Project Development 

Officer 

6.3.1.4.1.15 Senior Education Program 

Specialist 

6.3.1.4.1.16 Education Program 

Specialist  

6.3.1.4.1.17 Nurse 

6.3.1.4.1.18 Medical Officer 

6.3.1.4.1.19 Dentist 

6.3.1.4.1.20 Public Schools District 

Supervisor 

6.3.1.4.1.21 Education Program 

Supervisor 

6.3.1.4.2 Regional Office Level 

6.3.1.4.2.1 Education Program 

Supervisor 

6.3.1.4.2.2 Level 2 Unique Position 

6.3.1.4.2.3 Section/Unit Head 

6.3.1.4.2.4 Administrative Officer 

6.3.1.4.2.5 Accountant 

6.3.2 Top Ten (10) in National Examinations - aims to recognize DepEd 

Region VIII officials and employees for both Schools Divisions and 

the Regional Office who belong to the Top 10 in National 

Examinations. 
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6.3.3 Best Office/School Award 

6.3.3.1 Most Outstanding School 

6.3.3.1.1 Elementary (Monograde School- Central 

Category 

6.3.3.1.2 Elementary (Monograde School-Non-

Central Category) 

6.3.3.1.3 Elementary (Multigrade School) 

6.3.3.1.4  Junior High School (JHS) 

6.3.3.1.5 Secondary School (JHS and SHS) 

6.3.3.1.6 Stand Alone Senior High School 

6.3.3.1.7 Integrated School (Elem and JHS/SHS) 

6.3.3.2 Most Outstanding Schools Division Office 

6.3.3.2.1 Provincial Division 

6.3.3.2.2 City Division 

The finalists for each category shall receive a Certificate of Recognition, 

while the most outstanding official/employee/SDO/school shall receive a 

plaque and a monetary award subject to the availability of funds, and 

accounting and auditing rules and regulations (Refer to the provision in 6.7 

PRAISE Monetary Incentives). 

6.4 DepEd Region VIII Special Awards/On-the-Spot Awards 

6.4.1 Prompt submission of reports – given to RO employee/functional 

division for prompt and complete submission of required reports. 

6.4.2 Active participation to RO activities/conferences Award – given 

to RO employee/functional division for actively participating in 

activities with complete attendance. 

6.4.3 Gawad ng Regional Director Award – shall be given in recognition 

to an “extra-ordinary achievement” that is successfully implemented 
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an idea that contributed to the efficiency and economy of individual, 

functional division’s productivity, or improvement in operations or 

in the welfare of co-employees. 

6.4.4 Most Punctual Award – shall be given to official/s and/or 

employee/s in the Regional Office in recognition of his/her perfect 

attendance with no tardiness/undertime incurred and no pass slip/s 

on personal business, duly nominated by the Chief of the functional 

divisions. 

6.4.5 Good Housekeeping Award – shall be given to employee/s or 

Divisions/Units/Sections whose physical areas of responsibility are 

well maintained and follow good office-keeping practices based on 

the results of the Workplace Improvement Team (WIT) assessment 

following the quality procedure. 

6.4.6 Best Innovation Award – shall be given to employee/s who 

introduce new ideas, goods, services, and practices which are 

intended to be useful and could address gaps on access, quality and 

relevance, and governance or management of education services. 

6.4.7 Other awards – any award duly approved by the Regional Director 

upon the recommendation of the PRAISE Committee. 

6.5 Existing Incentives for the Department of Education Employees 

6.5.1 Types of Incentives. – DepEd Region VIII shall continuously search, 

screen, and reward deserving officials and employees to motivate 

them to improve the quality of their performance and instill 

excellence in public service. As such, the following types of incentives 

shall be regularly awarded: 

6.5.1.1  Loyalty Award/Incentive – given to an official or 

employee who has completed at least ten (10) years, 

and every five years thereafter, of continuous and 
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satisfactory service in the government. The awardee 

shall receive a loyalty memorabilia/souvenir as follows, 

subject to availability of funds: 

10 and 15 years      -  Bronze Service Pin 

20 and 25 years      - Silver Service Ring 

30, 35, and 40 years    - Gold Service 

Medallion 

or other memorabilia/souvenir as may be provided by 

the DepEd Region VIII PRAISE. 

In addition to the loyalty memorabilia/souvenir, a cash 

gift which is one thousand pesos (P1,000) for every 

year of service shall be given to qualified officials or 

employees per DepEd Order No. 54 s. 2015. In line with 

the Commission on Audit Circular No. 2013-003A 

dated September 18, 2013, the following are the 

prescribed revised rates of the Loyalty Cash Award 

(LCA): 

10th year - P10,000 

15th year - P5,000 

20th year - P5,000 

25th year - P5,000 

30th year - P5,000 

35th year - P5,000 

40th year - P5,000 

The Office also awards Plaque of Recognition to all 

Loyalty Service awardees. The loyalty memorabilia or 

souvenir as well as the amount may change based on 

availability of funds duly deliberated by the PRAISE 

Committee and approved by the Regional Director. 
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6.5.1.2 

6.5.1.3 

6.5.1.4 

Step Increment/s Due to Meritorious Performance 

and Step Increment Due to Length of Service per 

Joint CSC-DBM Circular No. 1, s. 2012 – given to an 

employee who has rendered at least three (3) years of 

continuous and satisfactory service in the same 

position. An employee may progress from Step 1 to 

Step 8 of the salary grade allocation of his/her position 

in recognition of meritorious performance based on a 

Performance Management System approved by the 

CSC and/or through the length of service in 

accordance with Joint CSC-DBM Circular No. 1, s.2012. 

Employees authorized to receive Longevity Pay under 

existing laws shall no longer be entitled to Step 

Increments Due to Length of Service.  

 Productivity Enhancement Incentive (PEI) DBM  

Budget Circular No. 2017-4 – given to all employees  

who have performed at least a satisfactory 

performance for the year  covered. The amount of 

five thousand pesos (P5,000) each is given not earlier 

than December 15 of every year to all qualified 

government employees for the purpose of improving 

employees’ productivity. 

Performance-Based Bonus (PBB) - The PBB 

is a top-up bonus which will be given to employees 

based on their contribution to the achievement of 

their Department or Agency’s targets and 

commitments. Under the PBB, units of Departments 

will be ranked according to their performance. The 

personnel within these units shall also be ranked.  
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The ranking of units and personnel will be based on 

their actual performance at the end of the year, as 

measured by verifiable, observable, credible, and 

sustainable indicators of performance.
6.5.1.5  Collective Negotiation Agreement (CNA) - is an 

 incentive granted to the employees of the Regional 

 Office who are members of the DepEd National 

 Employees Union with approved and successfully 

 implemented CNAs in recognition of their efforts in 

 accomplishing performance targets at lesser cost and 

 in attaining more efficient and viable operations 

 through cost-cutting measures and systems 

6.6 

improvement, subject to availability of funds. 

Forms of Awards and Incentives - The awards and incentives under the 

PRAISE System of DepEd Region VIII shall be as follows: 

 
6.6.1 Salu-salo Together - meal/snacks hosted by the Regional 

Director/Assistant Regional Director/Chiefs of functional division for 

employee/s who have made significant contributions. 

6.6.2 Personal Growth Opportunities - incentives which may be in the 

form of attendance in conferences on official business and other 

learning opportunities. 

6.6.3 Trophies, Plaques, and Certificates 

6.6.4 Monetary Award 
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6.6.6 Travel Packages 

6.6.7 Other incentives - incentives in kind which may be in the form of 

merchandise, computers, cellular phones, communication 

allowance, recognition posted on DepEd Region VIII website, or 

newsletter to employees of the Regional Office who perform 

significant contribution to the Office and shall be appropriate for the 

position held. 

6.7 PRAISE Monetary Incentives – In addition to the Plaques and Certificates 

of Recognition provided for under this Manual, the PRAISE Committee may 

recommend granting of monetary incentives to all Regional awardees. The 

PRAISE Committee shall determine the amount subject to the approval of 

the Regional Director, availability of funds, and the usual accounting and 

auditing rules and regulations. 

VII. SEARCH AND SCREENING PROCEDURES

7.1 General Conditions. The following conditions shall strictly be followed: 

7.1.1 Competition among Nominees. Nominees for any of the awards, 

whether by individual or group categories, shall compete among 

themselves and be screened based on the criteria or standards, 

requirements and process provided under this Manual and/or as the 

PRAISE Committee may determine subject to the approval by the 

Regional Director. 

7.1.2 Cut-off Score. There shall be a cut-off score of 70 points for all 

awards in order to qualify as a regional nominee. The Regional 

PRAISE Committee shall not receive any nomination for nominees 

whose total score/point is below the cut-off score.  

7.1.3 Grounds for Disqualification. Notwithstanding as may be provided 

in pertinent provisions of this Manual and CSC circulars, rules and 
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regulations, candidates/nominees for any of the awards shall have 

no pending case and/or had not been found guilty of any 

administrative, criminal, or civil case. Provided, that a pending case 

shall refer to any complaint that has already gone through 

preliminary investigation and that a formal charged has been filed 

against a candidate or nominee before a competent tribunal. 

Provided, further, that a case that has already been considered 

dismissed shall not disqualify a candidate or nominee from 

participating in the screening process after submitting a certification 

issued by the disciplining authority/proper court. 

7.1.3.1  Non-compliance with the submission of the complete 

documentary requirements shall render the nominee 

ineligible for the Search. 

7.1.3.2   Misrepresentation, bribery, and any form of special 

favors to the PRAISE Committee shall be ground for 

disqualification. 

7.2 General Procedure for Nomination, Evaluation, and Identification of 

Awardees – The following procedures shall be used: 

7.2.1 Procedure for Nominating, Evaluating, and Identifying for the 

Most Outstanding SDO Employee/s  

7.2.1.1 The School PRAISE committee shall conduct a 

selection process at the school level. The prescribed 

search criteria shall be used in evaluating the 

document of the candidates.  

7.2.1.2 Only the candidate with the highest score that meets 

the cut-off score shall be nominated to the District 

PRAISE Committee using a nomination form with the 

other requirements, as reflected on the list. 
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7.2.1.3 The District PRAISE Committee shall validate and 

evaluate the forwarded documents using the same 

prescribed search criteria. The school nominee with 

the highest score that meets the cut-off score shall be 

nominated to the Division PRAISE Committee as the 

district nominee using a nomination form with the 

other requirements, as reflected on the list. 

7.2.1.4 The Division PRAISE Committee shall review the 

documents of the district nominees using the same 

prescribed search criteria. The district nominee with 

the highest score that meets the cut-off score shall be 

nominated to the Regional PRAISE Committee as the 

division nominee using a nomination form with the 

other requirements, as reflected on the list.  

7.2.1.5 The Regional PRAISE Committee together with the 

Secretariat and TWG shall review the documents of the 

division nominees vis-à-vis the search criteria. The 13 

Division Nominees shall be called for interview and/or 

other mode of verification or assessments 

(teleconferencing, face to face, video presentation, and 

others) conforming with the health protocols that fit 

the situation of the place. The division nominee with 

the highest FINAL SCORE THAT MEETS THE CUT-OFF 

SCORE AFTER THE VALIDATION AND DELIBERATION 

shall be conferred as the REGIONAL AWARDEE. 
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7.2.2 Procedure for Nominating, Evaluating, and Identifying for the 

Most Outstanding Regional Office Employee/s 

7.2.2.1 The Division Chief shall nominate qualified employee/s 

for the award/s. A nomination form duly accomplished 

and all the other requirements, as reflected in the list, 

shall be submitted by the functional division nominee 

to the Regional PRAISE Committee.  

7.2.2.2 The Regional PRAISE Committee shall evaluate, review, 

and validate the documents of the functional division 

nominees using the prescribed search criteria. The 

functional division nominees shall be called for 

interview and/or other mode of verification or 

assessments (teleconferencing, face to face, video 

presentation, and others) conforming with the health 

protocols that fit the situation of the place. The 

concerned RO division chiefs of the three finalists shall 

inhibit during the interview. The functional division 

nominee with the highest FINAL SCORE THAT MEETS 

THE CUT-OFF SCORE AFTER THE VALIDATION AND 

DELIBERATION shall be conferred as the REGIONAL 

AWARDEE. 

7.2.3 Procedure for Nominating, Evaluating, and Identifying for the 

Most Outstanding Office/School 

7.2.3.1 The Division PRAISE committee shall conduct a 

selection process at the division level. The prescribed 

search criteria shall be used in evaluating the 

document of the nominees. The nominees with the 

highest score that meets the cut-off score shall be 

nominated to the regional level using a nomination 
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form with the other requirements, as reflected on the 

list.  

7.2.3.2 All Provincial/City Schools Division Offices (SDOs) shall 

automatically be considered as nominees of the 

Search for Most Outstanding Schools Division Office 

for Provincial/City division offices. The Regional 

PRAISE Committee shall evaluate the documents 

submitted by the division vis-à-vis the search criteria. 

7.2.3.3 A 3-minute slide deck/video presentation and write-

up of accomplishments with the attached mode of 

verification shall be submitted following the regional 

template. The Schools Division Superintendent shall 

be the one to present the 

accomplishments/achievement of the Division. 

7.2.3.4 The Regional PRAISE Committee shall review the 

documents of the division nominees using the 

prescribed search criteria. The 13 Provincial/City 

Division SDO Nominees shall be called for verification 

or assessments (teleconferencing, face to face, video 

presentation, and others) conforming with the health 

protocols that fit the situation of the place. The 

office/school with the highest FINAL SCORE THAT 

MEETS THE CUT-OFF SCORE AFTER THE VALIDATION 

AND DELIBERATION shall be conferred as the 

REGIONAL AWARDEE. 

7.3 Other General Provisions 

7.3.1 The PRAISE Committee shall strictly follow the scheduled dates. 
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7.3.2 Validity of the outstanding/meritorious accomplishments and 

trainings shall be within the last 3 years from the cut-off date set 

by the Regional PRAISE committee. 

7.3.3 For the national mandated awards such as Brigada Eskwela Best 

Implementing Schools, SBM Level III of Practice, Curriculum-related 

awards, and others, a separate guidelines and criteria shall be used. 

7.3.4 The Schools Division Offices can also innovate another kind of 

awards for as long as the Awards set by the Regional PRAISE 

Committee are implemented. 

7.3.5 The Official Results of the Regional Selection Process shall be posted 

at the Regional Office’s official website. 

7.3.6 The Regional Office may opt to adopt other platforms of conducting 

the awarding ceremony depending upon the situation of the place. 

7.3.7 In case of a tie at any level, the PRAISE Committee shall refer to the 

OPCRF/IPCRFs of the nominees. The nominee with the highest 

OPCRF/IPCRF numerical rating shall receive the nomination/award. 

In case all nominees display the same OPCRF/IPCRF numerical 

rating, all nominees shall be recognized.  

7.3.8 Any member of the PRAISE Committee who is related to a nominee 

up to fourth degree of consanguinity and affinity shall inhibit 

himself/herself from evaluating the documents and interviewing all 

candidates/nominees for the said award category. 

7.3.9 In case of protest, the aggrieved party may file his/her protest within 

five (5) calendar days after the official result has been posted in the 

official website by the School/District/Division/Regional PRAISE 

Committee. The School/District/Division/Regional PRAISE 

Committee shall decide the protest within three (3) calendar days 

from receipt of the protest. The decision of the PRAISE Committee is 
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final and irrevocable. No motion for reconsideration shall be 

entertained. 

7.4 Basic Qualifications 

7.4.1 With at least 2 (two) years of relevant experience in the same 

position that an employee is nominated 

7.4.2 With an IPCRF/OPCRF rating of at least 4.500 (Outstanding) for the 

past two years in the same position that an employee is nominated 

7.4.3 Has no pending case and/or had not been found guilty of any 

administrative, criminal, or civil case 

7.5 List of Requirements 

The Nomination Folder per nominee shall contain the following items: 

7.5.1 Completely filled-out nomination form (For SDOs, signed by the 

Schools Division Superintendent and endorse the same to the 

Regional PRAISE Committee; For RO, signed by the Division Chief 

and endorse the same to the Regional PRAISE Committee) 

7.5.2 Updated Service Record duly certified by the SDO Administrative 

Officer V 

7.5.3 Nominee’s updated and completely filled-up CS Form 212 

Revised 2017 

7.5.4 Selection results duly signed by the PRAISE committee at the 

different committee levels 

7.5.5 Certification for the conduct of the selection process duly signed by 

the Committee Chair 

7.5.6 For division office nominees, endorsement letter from the Schools 

Division Superintendent; for regional office nominees, endorsement 

letter from the Division Chief to the Regional Director 

7.5.7 OPCR/IPCR for the past two years in the same position that an 

employee is nominated 
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7.5.8 Duly certified means of verification (MOVs) for the awards, 

recognition, participation, and other accomplishments by the School 

Head/Records Officer/Division Chief as the case maybe. In no case 

shall the nominee certify his/her MOVs 

7.6 Stages of the Search for DepEd Region VIII - The Regional PRAISE 

Committee shall conduct a thorough evaluation and search for each 

category following the two stages namely: 

7.6.1 Screening and Evaluation of Documents and Interview Stage - 

The Schools Division Offices shall conduct their Division Search for 

Outstanding Officials/Employees/Schools using the prescribed 

search criteria. They shall nominate their awardees to the Regional 

PRAISE Committee for the DepEd Region VIII PRAISE Awards.  

The functional divisions of the Regional Office shall submit their 

nominees to the PRAISE committee.   

If face-to-face interaction is not possible, teleconferencing, and 

other online platforms shall be considered and be maximized to 

proceed with the screening and evaluation of document stage. 

The PRAISE Committee shall evaluate the documents for any of the 

categories with only one nominee provided he/she meets the cut-

off score of 70. 

7.6.2 Validation Stage - The Regional PRAISE Committee shall spearhead 

the validation (document evaluation and interview) of the division 

nominees for each category from the concerned Schools Division 

Offices/functional divisions using the prescribed search criteria. 

The Committee shall identify the regional awardee for each 

category. 
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If face-to-face interview is not possible, teleconferencing, and other 

online platforms shall be considered and be maximized to proceed 

with the validation stage. 

The PRAISE Committee shall deliberate on the consolidation of 

results, by category. They shall signify in the Consolidated Rating 

Sheet, by category and shall treat with utmost confidentiality the 

results which shall be declared during the Awarding ceremony. 

VIII. PUBLICATIONS OF THE FINAL SCREENING RESULTS, AWARDING

CEREMONIES, AND SUBMISSION OF PRAISE REPORT

8.1 Conduct of the Awarding Ceremony – The Top Three Finalists for each of 

the categories are recognized and formally presented on stage/virtually. 

The winners for each of the categories are declared during the Awarding 

Ceremony. The Top Three finalists shall be issued Certificate of Recognition, 

while the winner shall also receive a plaque and a cash prize subject to 

availability of funds and COA rules and regulations (Refer to the provision 

in 6.7 PRAISE Monetary Incentives). 

8.2 Publication of Results - The official results of the DepEd Region VIII 

PRAISE Awards shall be disseminated through a Regional Memorandum 

not less than five days from the Awarding Ceremony. The Annual Report of 

the PRAISE Implementation in the Regional Office shall be prepared and 

submitted to the CSC Regional Office on or before the 30th day of January. 

8.3 Policy Review and Enhancement - The PRAISE Committee shall meet on 

the third week of January to evaluate the PRAISE implementation of the 

Region and review the policy to continuously improve the process and 

guidelines. 
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8.4 Criteria and Standards - In the evaluation of nominees’ documents for 

DepEd Region VIII Praise Awards, Criteria by category (Annex E) shall be 

used. 

8.4.1 Criteria and Standards for other PRAISE Awards - The criteria and 

standards for other PRAISE Awards such as the Gawad Agad Award 

shall be in accordance with the specific requirements as may be 

indicated in the Certificate of Recognition which shall be presented 

during the Monday Convocation and or other forms of Regional 

Office gatherings, team building activities, conferences, and 

celebration. These shall be consistent with applicable laws, rules and 

regulations promulgated by competent authority/ies and/or as the 

PRAISE Committee which may be prescribed duly approved by the 

Regional Director. 

8.4.2 Other Considerations - Other similar circumstance/s may be 

considered in favor of the nominee, as may be determined by the 

PRAISE Committee concerned duly approved by the Regional 

Director. 

8.5 Nomination Form - The Nomination Form with the 2”x 2” picture of the 

nominee shall be accomplished by the immediate head. 

8.6 Omnibus Certification of Authenticity and Veracity of Documents. - 

The Omnibus Certification of Authenticity and Veracity of Documents is a 

legal document executed by the nominee swearing the authenticity and 

veracity of the documents he/she submitted. This also authorizes the 

Department of Education to verify the authenticity of his/her documents 

submitted for his or her application to the DepEd Region VIII PRAISE 

Awards. 

8.7 Grounds for the Deferment and Cancellation of the Screening Process 

of a Nominee - The PRAISE Committee shall defer or cancel the screening 
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process for a nominee, whether individual or group, for any of the following 

grounds: 

8.7.1 Failure of the nominee to meet the basic qualifications; 

8.7.2 Failure of the nominee to submit the required documentary 

requirements on the dates prescribed by the PRAISE Committee; and 

8.7.3 Documents submitted are found and proven falsified. 

8.8 Notification of Awarding Ceremony and Results - For the DepEd Region 

VIII PRAISE Awards, a Regional Memorandum shall be issued indicating the 

names of the three finalists per category and this would serve as notice for 

them to attend the Ceremony where the awardees shall be declared. After 

the Awarding Ceremony, a Regional Memorandum shall be issued 

announcing the official results of the DepEd Region VIII PRAISE Awards. 

8.9 Forms of Decisions by the PRAISE Committee - All decisions by the 

PRAISE Committee shall be reflected in the Minutes of Meeting which shall 

be adopted by at least majority of its members, there being a quorum. 

IX. POINT RECOGNITION AND EQUIVALENCY OF PRAISE AWARDS

9.1 Point Equivalency and Recognition for DepEd Region VIII Officials and 

Employees - The awards conferred to the awardees shall be credited under 

Outstanding Accomplishment for future possible 

promotion/reclassification/conversion to higher position, subject to the 

allowable points under the Merit Selection Plan of the Department of 

Education. 

X. FUNDING REQUIREMENTS

10.1 Source of Funds – Subject to pertinent provisions in this Manual and CSC 

Circulars, rules and regulations, the following conditions shall strictly be 
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observed in the determination of the PRAISE incentives and sources of 

funds, to wit: 

10.1.1 The amount of the PRAISE incentives shall be determined by 

the PRAISE Committee duly approved by the Regional 

Director. 

10.1.2 DepEd Region VIII shall allocate at least 5% of their Human 

Resource and Development funds for the PRAISE activities 

and incorporate the same in its annual Work and Financial 

Plan with corresponding budget requirement duly uploaded 

in the Project Management Information System (PMIS). 

XI. IMPLEMENTING GUIDELINES

11.1 Rule-Making Authority - DepEd Region VIII Regional Director shall, upon 

the recommendation by the PRAISE Committee, formulate such 

implementing guidelines deemed necessary and incidental to ensure 

proper, effective, and efficient implementation of the provisions of this 

PRAISE System Manual. 

XII. Effectivity

The DepEd Region VIII PRAISE System Manual shall become effective after final 

evaluation by the Civil Service Commission. Subsequent amendments shall likewise be 

submitted to CSC for evaluation and shall take effect immediately. 
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We hereby commit to implement and abide by the provisions of this DepEd

Region VIII PRAISE System Manual which shall be the basis for the grant of awards and 

incentives.

XIII. COMMITMENT


