Republic of tbz Philippines
PBepartment of Education

REGION VIII - EASTERN VISAYAS

September 23, 2022

REGIONAL MEMORANDUM

No. 1081 ™s2022

DISSEMINATION OF NDRRM HARMONIZED DISASTER RESPONSE
STANDARD OPERATING PROCEDURE (SOP)

To: Schools Division Superintendents
Division DRRM Coordinators
School Heads
All Others Concerned

1. Attached is Memorandum No. 139, s. 2022 from the National Disaster Risk Reduction
and Management Council (NDRRMC) from the Office of the Executive Director, NDRRMC and
Administrator, Office of Civil Defense (OCD) Undersecretary Raymund B. Ferrer, dated
September 09, 2022, issuing the dissemination of the NDRRMC Harmonized Disaster Response
Operating Procedure (SOP) among all concerned stakeholders.

2. Relative thereto, this Office, through the Education Support Services Division (ESSD),
enjoins the assistance of all Schools Division Offices (SDOs) through the Division DRRM
Coordinator to disseminate and adhere to the recommended checklist of response activities
in accordance with Harmonized SOP.

3. Immediate dissemination of and compliance with this Memorandum are desired.
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Regional Director sw

Enclosures:  As stated
References: As stated
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MEMORANDUM
No. 139, s. 2022

TO

SUBJECT

REPUBLIC OF THE PHILIPPINES

NATIONAL DISASTER RISK REDUGTION AND MANAGEMENT COUNCIL

& National Disaster Risk Reduction and Management Center, Camp Aguinaldo, Quezon City, Philippines

SEP 09 2022

e
JEFICE OF THE DIRECTOR IV : -
= ag)FiFlCEOFTH signature\ P VED"
D Tirmé Re! Signature : AFEi
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ALL MEMBERS OF DlSASTE::gﬂE( sbucnol
AND MANAGEMENT COUNCILS AT THE
NATIONAL, REGIONAL, PROVINCIAL, CITY,
MUNICIPAL LEVELS AND BARANGAY DISASTER
RISK REDUCTION AND MANAGEMENT
COMMITTEES, HEADS OF NATIONAL
GOVERNMENT AGENCIES, CONSTITUTIONAL
OFFICES, STATE UNIVERSITIES AND COLLEGES,
GOVERNMENT OWNED AND/OR CONTROLLED
CORPORATIONS, AND PRIVATE STAKEHOLDERS

DISSEMINATION OF NDRRMC HARMONIZED
DISASTER RESPONSE STANDARD OPERATING
PROCEDURES (SOP)

This Memorandum is hereby issued to disseminate the attached NDRRMC
Harmonized Disaster Response Standard Operating Procedures (SOP). The SOP
is a one-page document that summarizes the checklist of response actions to be
undertaken by DRRMCs at all levels and across the pre-impact, impact, and post-
impact phases of Disaster Response.

All concerned stakeholders are hereby enjoined to adhere to the recommended
checklist of response actions in accordance with the Harmonized SOP and all relevant
policies, guidelines and issuances.

For information and guidance.

FOR THE CHAIRPERSON, NDRRMC:

USEC RAYMUNDO B. FERRER |/
Executive Director, NDRRMC an

NDRRM Operations Center (+832) 8911-1406; 8912-2665; 8912-5668

Email: ndrrmoc@ocd.gov.ph
Websites: www.ndrrmce.gav.ph; www.ocd.gov.ph
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NDRRMC
(Key Officials such
as Dirs, Asecs,
Usecs, Secs and

S Agency heads)

RDRRMC
(Regional Directors

A and other Regional

Officials)

LDRRMC
(Local Chief
Executives)

NDRRMC
(EOC
managers,
coordinators,
action officers,
technical

specialists)

RDRRMC
(EOC
managers,
coordinators,
action officers,
technical
specialists)

LDRRMC
(EOC
managers,
coordinators,
action officers,
technical
specialists)

NDRRMC
(Response Cluster
teams, leaders and

members)

RDRRMC

{Response Cluster
teams, leaders and

members)

LDRRMC

(Response Cluster
teams, leaders and
members)
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PRE-IMPACT PHASE

Actions before the occurrence of the disaster
(for disasters with lead time for waming)

Lead the Pre-Disaster Risk Assessment (PDRA)

Direct for emergency praparedness and early action

Direct for activation of contingency plan

Direct for activation of public senice continuity plan
Determina priority needs and address the gaps of the Regianal
DRRM Coundls

Diract for activation of Ei Oparations Center, R
Chusters and Incidant Mmgnrmnt Team based on PORA T results

Lead tha Pre-Disaster Risk Assessment

Direct for emergency preparedness and early action

Direct for activation of contingency plan

Direct for activation of public servica continuity plan

Determine prionty needs and address the gaps of the Local DRRM
Councils

Direct for of € 0 Cenler, R
Cl:mmdhddthanagmmlTwnbaMm PORA results
Lead the Fre-Disaster Risk Assassment

Direct for preempfive evacuation

Direct for prepositioning of resources

Direct for classiwork suspension

Direct for activation of contingency plan

Direct for activation of public service continuity plan

Perform functions based an Operalion LISTO

Determine priority needs and address the gaps of the Barangays
Dirgct for 1.0f Ex Op Canter, Response
Clusters and Incident Management Team based on PORA results

Recommend for Pre-Disaster Risk Assessment (PDRA)
Analyze the risk and generste scenarios
Issue wamings and advisories

Ensure functionafty of communications
Ensure readiness of response faclities
Coaordinate for advanoe prepnsia'uning
Organize teams g fo R
Ensure rudhﬂs of Regional Offices
Raise Blue or Alert Status at the Emergency Operalions Center for
emergency preparedness

Clusters

Recommend for Pre-Disaster Risk Assessment
Analyze the risk and generate scenarios

Issue wamings and advisories

Ensure functionality of communications

Ensure readiness of respanse facllities

Coordinate for advance prepositioing
Organize resp leams ding to Resp
Ensure raadiness of LGUs

Raise Blus or Alart Stalus at the Emargency Oparalions Center for
emergency preparedness

Recommend for Pre-Disaster Risk Assessment
Analyze the risk and generale scenanios

Issue wamings and advisories

Ensure functionality of communications
Ensure readiness of response fadities

Coordinate for advance p ifioning
Organize resp leams rding lo Resp
Ensure readiness of barangays

Coordinate for implementation of Cperation LISTO

Raiss Blue of Alert Status at the Emergency Operations Center for
emergency preparedness

Clusters

Clusters

Check availabilty of resources and stockpiles

Ensure self-sufficency of response teams

Be organized as part of Incident Management Team

Ba deployed as augmentation to Regions and LGUs based on
neads

Check availabilty of resources and stockpiles per Cluster
Ensure sel-sufficiency of response teams

Ba organized as part of Incident Management Team

Be deployed as augmentation to LGUs based on needs
Request for augmentation to NDRRMC, if needed

Check avallabilty of resources and stockpifes

Ensure sefsufficiency of teams and

Cascade wamings lo the households

Be organized as part of Incident Management Team

Be deployed as augmentation to barangays based on needs
Canduct preemplive {of forced) evecumstion

Provide advange assistente iy evacuated families
Request for augmentation to RORRMC, i nesded
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IMPACT PHASE

Actions when the disaster has taken place
{also for sudden onset disasters)

Direct for the of B 0 Center, Response
Clusters and Incident MmqammtTaam as appropnale

Direct for Rapid Damage Assessment and Needs Analysis

Authorize deployment of augmenting teams in accordance with Incident
Command Syslem

Identify response priarities with focus on life safety, incident stabiization
and proparty presarvation

Recommend for declaration of State of Calamity in affected regions for
approval of the President, based on assessment

Direct for the operations of Emergency Operations Center, Response
Clusters and Incident Management Team, as appropriale
Direct for Rapid Damage Assessment and Needs Analysis

Authorize deployment of sugmenting t2ams in sccordance with Incident
Command System

Identify response priorities with focus on life safety, incident stabikzation
and property praservation

Recommend to NDRRMC the dedaration of State of Calamity within the
regional area of responsibility based on assessment

Direct for the operafions of £ y Cperations Center, Response
Clusters and hddeanagememTwm as appropriale
mmmmmmnmm
Authy loyment of augmenting teams In

¥ with Incident
CunmnndSyihn
Identify response priorities with focus on lite safety, incident stabiization
and property preservation

Declare Stale of Calamity within the local area of responsibilty based on
assessment

Manage he Emergency Operations Center at Blue or Rad Alert Status
Caordinale for the conduct of Rapid Damage Assessment and Needs
Analysis

Obtain information for fties, affected lation and other effects
Monitor response facifities and capacities such as evacuation centers
Monitor the transpartation, water, power and communications
Devebop and release Disaster Situational Report

Coordinale for resources throligh the Resp
In accordance with Incident Command System protocols

Clusters and

Manage the Emergency Operations Center at Blue or Red Alent Status
Coordinate for the conduct of Rapid Damage Assessment and Needs
Analysis

Qblain information for casualties, affected population and other effects
Monitor respanse facilities and capacities such as avacuation centars
Monitor the transpartation, water, power and communications

Develop and refease Disaster Situational Report

C for bilization through the Resp
in accordance with Incident Command System prolocols

Clusters and

Manage the Emergency Operations Center at Blue or Red Alert Stalus
Coordinate for the conduct of Rapid Damage Assessment and Needs
Analysis

Obtain inf for i p and other effects
Monitor facilities and ies such as \ centers.
Monitor the transportation, water, power and communications
Develop and release Disaster Situational Report
Coordinats for resour ol through the Ry

in accordance with Inddent C System p

affected

Chusters and

Checkin to the Incident Commander in accordance with incident Com-
mand System protocols

Commence response operations {rascue, relief, health, etc.)

Provide assistance 1o affecled families and individuals

Ensure functionality of critical ifefines and fadlities

Requast for augmentation, if needed

Checkdn to the Incident Commander in accordance with Incident Com-
mand System prolocols

Gommence response operations (rescue, relief, health, etc.)

Provide assistance to affected families and individuals

Ensure functionality of critical ifelines and faciities
Request for augmentation, if needed

Assume d as first der in d
mand System prolocols

Commence respanse operations {rescus, relief, health, etc.)
Provide assistance to affected families and individuals
Ensure functionality of critical Ifelines and faciiites
Request for augmentation, ¥ needed

with Incident Com-
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POST-IMPACT PHASE

Actions after the emergency period
(gradual return to normalcy)

Direct for conclusion of emergency response actions

Direct for d of Ei Op Center, R
cummmmummm as appropriate
Authorize commencement and/or sustainment of Early Recovery
Direct for posl-disaster needs assessment, if needed

Direct for conclusion of emergency responss actions
Direct far deactivation of £ Opermtions Cenler, Resp
Chslmand Incident Managmuam. 2s appropriate

sndlor sustainment of Early Recovery
Direct for post-disaster needs assessment, if needed

Direct for conclusion of emergency respanse actions
Direct for d ion of Emergancy Operations Canter, Ry
cumundmmmwmmaum

Authorize and/or of Early Recovery

Direct for post-disaster needs assessment, if neaded

Lower Alert Status at the Emergancy Operations Centar

Coordinate for deactivation of Resp Clusters and downscaling of
operations

Mantior early recovery situation at the regional and local levels
Coordinale for retum of teams o home units

Consolidate requirements for post-disaster naeds assessment, if nead-
od

Lower Alert Status at the Emergency Opetations Cenler

Coardinate for deactvation of Response Clusters and downscaling of
operations

Manitor early recovery siluation al the local levels

Coordinate for retum of teams to homa units

Consolidate requirements for post-disasler needs assessment, if nesd-
ed

Lower Alert Status st the Emergency Operations Center
Coordinale for deactivation of Resp Cluslers and g of
operations

Monitar early recovery situation at the barangay levels

Coordinate for retum of teams to hnrne units

Consolidate requi for post needs if need-

ed

Downscale and demabiize teams

Commencs satly recovery operalicns {such as Ivelihood

Ti din t with Incident Command

System protocols

Downscale and demobilize teams

Commence early recovery operations {such as ivefihood assistance)

Ti in accordance with incident Command

System protocols

Downscale and demobiize leams

cmmnnmﬁymmm_, {such as livelih )
R command in with Incident Command

Sysumpcdnu.t



