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RBepublic of the Philippines

Bepartment of Education
REGION VIII - EASTERN VISAYAS

September 30, 2022

OFFICE MEMORANDUM

No. 564 s 2022

To:  Assistant Regional Director
Regional Functional Division Chiefs
Education Program Supervisors and Specialists
Supervising Administrative Officers
Unit and Section Heads
All Others Concerned

ONLINE REMOTE WORKSHOP ACTIVITIES ON THE FINALIZATION OF THE

2023-2028 REGIONAL EDUCATION DEVELOPMENT PLAN (REDP)

1. Pursuant to DepEd Order No. 24, s. 2022 or the Adoption of the Basic Education
Development Plan (BEDP) 2030 and as an offshoot of the agreements firmed-up during the
conduct of the three-day Workshop on the Preparation of the Regional Education
Development Plan (REDP) on September 21-23, 2022 at the Training Hall I, RELC NEAP, this
Office, through the Regional Planning Team and Policy, Planning, and Research Division
(PPRD), shall spearhead a series of online remote workshop activities relative to the finalization
of the 2023-2028 REDP from October 5-28, 2022.

2. The workshop activities aim to:

a. determine the baseline data per indicator of the four BEDP pillars;

b. setthe corresponding six-year performance targets aligned to the baseline data;

c. design strategies and identify the corresponding outputs of the Intermediate
Outcomes (IOs);

d. identify/outline the indicative timelines and implementation arrangements of the
strategic plan in terms of physical, material, financial, human resources, and
organizational capacity;

e. frame the financial plan and Monitoring, Evaluation, and Adjustments (MEA)
process and mechanism of the strategic plan;

f  conduct analysis and management of risks as basis in coming-up with registry of
identified risks, its description, and the strategic solutions to mitigate the impact of
each risk; and

g. finalize the REDP manuscript for printing.
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Department of Education Regional Office VIII (Eastern Visayas)

3. The indicative date or due of the workshop activities and outputs, office or persons

responsible, and Google document and meeting links are listed below:

Date and Activities

Office or Persons
Responsible

Workshop, Output,
and Meeting Links

October 5, 2022

Finalizing the Baseline of the Four
Pillars and Six-year Performance
Targets

October 6, 2022
Identifying the Strategies and Outputs
per Intermediate Outcome

¢ All Functional Divisions and
Units or Sections

e Chiefs, EPSs, SAOs, specialists,
and Unit/Sections Heads

https://bitly/redp pt

hrtps://bit ly/redp sd

October 7, 2022
Framing the Financial Plan
e Six-Year Financial Plan
¢ Year One Work and Financial
Plan

e Finance Division (Chief, SAQ,
and Budget Officers)

» Policy, Planning, and Research
Division (Chief, Planning
Officer)

Meeting link:
https://bit.ly/PPRDmeet

Workshop output link:
https://bit.ly/redp_fp

October 5-7, 2022
Framing the Evaluation, and
Adjustments (MEA) Framework

Quality Assurance Division
(Chief, EPSs)

heips://bitly/redp_mea

October 14, 2022

Qutlining the Implementation
Arrangements, Organizational Capacity,
and Timelines

All FD Chiefs and Unit/Section
Heads

Meeting link:
https://bit.ly/PPRDmeet
Workshop output links:
https://bit.ly/redp_iaoc
https://bitly/redp it

October 17-19, 2022

Analyzing and Managing  Risks,
Generating Registry of Identified Risks,
and Mitigating its Impact

Risk Management Team (RMT)
Chairperson,  Co-Chairperson,
and all members per OM 071, s,
2022

Meeting link:
hitps://bit.ly/PPRDmeet
Workshop output link:
https://bit. ly/redp_amr

Vetting of the REDP with the Top
Management

Regional Director, and FD Chiefs

October 20-21, 2022 Regional Planning Team and | Meeting link:
Identifying Key and Immediate | Technical Working Group per OM ’;;‘Pj:/f‘”—"/f e f?":"e‘
Oresnap ouipul 1INk
Challenges t?ased on BEDP Phases of | 487, s. 2022, Enclosure 2) hitps://bit.ly/redp2028
Implementation
October 24, 2022 Regional  Director, Assistant | Meeting link:
https://bit.ly/PPRDmeet

October 27, 2022
REDP Consultation with SDOs

October 28, 2022
REDP Consultation with DepEd Partner
Agencies

*Details of these activities shall be communicated thru a

separate issuance

4, Immediate dissemination of and compliance with this Memorandum are desired.

PPRD-TCPJ

DEPARTMENT OF EDUCATION
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