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Republic of the Philippines

Bepartment of Education
REGION VIII - EASTERN VI SAYAS

October 25, 2022

OFFICE MEMORANDUM

N 609 .02

To:  Assistant Regional Director
Regional Functional Division Chiefs
Unit and Section Heads
All Others Concerned

FINALIZATION AND COMPLETION OF THE EXECUTIVE SUMMARY, ANALYSIS AND
MANAGEMENT OF RISK, AND MONITORING, EVALUATION AND ADJUSTMENTS
FOR THE 2023-2028 REGIONAL EDUCATION DEVELOPMENT PLAN (REDP)

1. In reference to Office Memorandum No. 24 and Regional Memorandum No. 1133, s.
2022, this Office, through the Regional Planning Team and Policy, Planning, and Research
Division (PPRD), requires concerned Regional Functional Division (RFD) Chiefs and personnel
to finalize the Executive Summary, Analysis and Management of Risk, and Monitoring,
Evaluation and Adjustments Sections for 2023-2028 Regional Education Development Plan
(REDP) on or before October 26, 2022.

2. The following are the Office or personnel involved in the preparation of the
aforementioned REDP Sections. The division chief. committee chair, or team leader shall
coordinate with the members of the group on the completion of the outputs.

REDP Structure Office or Persons Output Links
Responsible
Monitoring, Evaluation and | Quality Assurance Division
Adjustments (MEA) Chief: Mr. Cesar P. Verunque haps://bit.ly/redp_mea

Focal Person: Mr. Sonny S. Tayum
Analysis and Management | Risk Management Team (RMT)
of Risk Chairperson: Dr. Harvie Villamor htips://bit.ly/redp_amr
Co-Chairperson: Ms. Alma E. Suyom
Members:

Dr. Rita R. Dimakiling

Mr. Cesar P. Verunque

Dr. Alejandrito L. Yman

Dr. Rosemarie M. Guino

Ms. Mercedes D. Sarmiento
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Department of Education Regional Office VII (Eastern Visayas)

Dr. Alejandra B. Lagumbay
Atty. Eleanor C. Calumpiano
Dr. EImer Albert E. Cuevas

Mr. Jim Albert A. Lagado

Ms. Jasmin F. Calzita, Member
Mr. Mark Lito B. Gallano

Mr. Romar C. Dianito

Executive Summary

Team Leader: Ms. Jasmin F. Calzita
Members:

Ms. Geraldine M. Mangaliman

Ms. Mark Lito B. Gallano

Ms. Floramay Q. Bacus

https://bit.ly/redp_es

3. For inquiries and other concerns,

pprd.region8@deped.gov.ph.

you may visit the PPRD Office or send an email to

4, Immediate dissemination of and strict compliance with this Memorandum are desired.

PPRD-TCP)J

———

k EVELYN R. FETALVERO, CESO IV
Regional Director

DEPARTMENT OF EDUCATION
RECORDS SECTION, REGJNAL OFFIENO.VIN
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Republic of the Philippines
DBepartment of Education
REGION VIII - EASTERN VISAYAS

September 30, 2022

OFFICE MEMORANDUM

No. 564 s 202

To:  Assistant Regional Director
Regional Functional Division Chiefs
Education Program Supervisors and Specialists
Supervising Administrative Officers
Unit and Section Heads
All Others Concerned

ONLINE REMOTE WORKSHOP ACTIVITIES ON THE FINALIZATION OF THE
2023-2028 REGIONAL EDUCATION DEVELOPMENT PLAN (REDP)

1. Pursuant to DepEd Order No. 24, s. 2022 or the Adoption of the Basic Education
Development Plan (BEDP) 2030 and as an offshoot of the agreements firmed-up during the
conduct of the three-day Workshop on the Preparation of the Regional Education
Development Plan (REDP) on September 21-23, 2022 at the Training Hall I, RELC NEAP, this
Office, through the Regional Planning Team and Policy, Planning, and Research Division
(PPRD), shall spearhead a series of online remote workshop activities relative to the finalization
of the 2023-2028 REDP from October 5-28, 2022.

2. The workshop activities aim to:

a. determine the baseline data per indicator of the four BEDP pillars;

b. set the corresponding six-year performance targets aligned to the baseline data;

¢. design strategies and identify the corresponding outputs of the Intermediate
Outcomes (10s);

d. identify/outline the indicative timelines and implementation arrangements of the
strategic plan in terms of physical, material, financial, human resources, and
organizational capacity;

e. frame the financial plan and Monitoring, Evaluation, and Adjustments (MEA)
process and mechanism of the strategic plan:

f. conduct analysis and management of risks as basis in coming-up with registry of
identified risks, its description, and the strategic solutions to mitigate the impact of
each risk; and

g. finalize the REDP manuscript for printing
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Department of Education Regional Office VIT (Fastern Visayas)

3. The indicative date or due of the workshop activities and outputs, office or persons

responsible, and Google document and meehng links are listed below:

e — — o —

| Office or Persons
| Responsible

Date and Actwltues

__-;—\fv;afksho;;. ﬂOutpu-t. ]

; October 5, 2022 * All Functional Divisions and
| Finalizing the Baseline of the Four Units or Sections
| Pillars and Six-year Performance *» Chiefs, EPSs, SAOs, specialists

| Targets -
' October 6, 2022

| Identifying the Strategies and Outputs

|_per Intermediate Outcome |
October 7, 2022 e

and Unit/Sections Heads

Finance Division (Chief. SAQ.

- Framing the Financial Plan and Budget Officers)
e Six-Year Financial Plan e Policy, Planning, and Research
* Year One Work and Financial Division (Chief, Planning
| Plan . Officer)
- ms-r 2022 Qmﬁtyﬂwmce Division
Fi'ammg the Evaluation, and (Chief, EPSs)
 Adjustments (MEA) Framework ] .

" All 'FD Ch_iefé an\;i Un:thecizérf
Heads

. October 14, 2022

Outlining the Implementation
Arrangements, Organizational Capacity, |

and Timelines

October 17-19, 2022 " Risk Management Team (RMT)
mng and Managing Risks; Chairperson, Co Chairperson,
Gpaemmg Registry of identified Risks, | and all members per OM 071 <

g its Im o 2022
October 20-21, 2022 Regnonal Plannmg Team and
Identsfynng Key and Immediate | Technical Working Group per OM

 Challenges based on BEDP Phases of | 487, s. 2022, Enclosure 2)
_Implementation N SENS—. .
| October 24, 2022 Regional  Director,
fVetting of the REDP with the Top | Regional Director, and FD Chiefs
| Management
| October 27, 2022
| REDP Consuitation with SDOs
| October 28, 2022 |
| REDP Consultation with DepEd Partner

| separale 1Ssuahce

Assistant
hitps:s

and Meeting Links |

- htips:bitdyredp pr

- hps:iobit, h»n:d’p sd

T Heeng ftk:
hittps ity PPRDmect

Workshe WY il ik

| Drips bt lyoredp fp

https:/hitlyredp_mea

A IZ‘I;H_E f]nﬁ

- hatps:bit s PPR Dimeet

Workshop outpur ks
https:/hit ly. reu’p face

| hatps:Obitlyredp s
Meeting Iink:

htps: bt ly/'PPRDmeer |
Workshop outpwr tink:
hetps://hitlyredp amr

.\hwmy link -
htips: 7 birby/PPRDmeet
Workshop autp link:
hops: bty redp2028

— it = —1
Meeting limk: |
bit. ly/PPRDmneet f

| *Details of these activiiies shall be commumiceated thr a

| Agencies .
4 Immediate dissemination of and compliance with this Memorandum are desired.
BREARTNENT OE ECUcauoN,
YN R. FETALVERO, CESO IV
Regional Director )
PPRD-TCP)

.......
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Republic of the Philippines
Bepartment of Education

REGION VIII - EASTERN VISAYAS

October 7, 2022
REGIONAL MEMORANDUM

No. 1133 .s2022

ONLINE REMOTE WRITESHOP ON THE EXECUTIVE SUMMARY AND BACKGROUND
OF THE 2023-2028 REGIONAL EDUCATION DEVELOPMENT PLAN (REDP)

To: Assistant Regional Director
Schools Division Superintendents
(Calbayog City, E. Samar, Leyte, and Tacloban City)
Chief of Policy, Planning, and Research Division
Chief of Administrative Division
Chief of Field Technical Assistance Division
All Others Concerned

1. This Office, through the Regional Planning Team and Policy, Planning, and Research
Division (PPRD), shall spearhead an Online Remote Writeshop on the Executive Summary and
Background of the 2023-2028 Regional Education Development Plan (REDP) from
October 11-14, 2022.

2. The four-day writeshop aims to outline, organize, and formulate the Executive
Summary and Background Sections of the 2023-2028 REDP.

3. The resource persons/participants and Google document link are listed below:
. REDP Resource Persons Office/Division Output Link |
| Sections | _1I
- Executive Team Leader: Ms. Jasmin F. Calzita PAU ’ . .
Summary | Members: Ms. Geraldine M. Mangaliman | FTAD | https:/bitly/redp_es |
} Ms. Mark Lito B. Gallano PPRD F
1 Ms. Floramay Q. Bacus PAU ﬁ____,g,ﬂ!
Background | Team Leader. Mr. Ariem V. Cinco [ Records Secticn ) |
| Members: Dr. Erwin L. Purcia Calbayog City hetps://bit.ly/redp_b '
| Mr. Jonathan G. Merillo E Samar
Mr. Ronald R. Cabigon | Leyte
| Mr. Rodel L. Cabuhoc | Leyte
: Ms. Rochelle Anne O. Cajefe | Tacloban City i
R Mr. Bernie Jude R. Lamograr | Tacloban City | 3
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Department of Education Regional Office VITI (Eastern Visayas)

4. The writeshop team leaders shall coordinate with the resource persons. All writeshop
participants shall attend a brief meeting on October 11, 2022, at 09:30 a.m. via MS Teams thru
the link: hetps://bit./PPRDmeer.

3 Immediate dissemination of and compliance with this Memorandum are desired.

S S -
[ EVELYN R. FETALVERO, CESO IV
Regional Director

Enclosure: None
Reference: DO 24, 5. 2022; OM 564, 5. 2022
To be indicated in the Perpetual Index under the following subjects:

S
hepe WHITESHOP o Do o EDUCRTioN |

PPRD-TCP)J
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