Republic nf the Philippines
Bepartment of Education

REGION VIII - EASTERN VISAYAS

January 9, 2023

OFFICE MEMORANDUM
No. QOB 52023

To: Regional Functional Division Chiefs
All Others Concerned

SUBMISSION OF PROGRESS MONITORING AND ACCOMPLISHMENT REPORT
RELATIVE TO THE IMPLEMENTATION OF THE PROJECT R8 BULIG
(BUILDING AND UPGRADING LEARNING
INTERVENTIONS AND GAINS)

1 Relative to the attached Office Memorandum Nos. 381 and 406, s. 2022, this Office
requests each of the regional functional divisions to submit its initial accomplishments vis-a-
vis submitted Action Plan using the Progress Monitoring Sheet enclosed in the above-stated
issuances on or before February 3, 2023.

2. This effort shall document the accomplishments per component of the project,
celebrate the initial gains of the implementation, sustain the synergy of regional personnel,
and guide them on the necessary adjustments of strategies for the successful
operationalization of the intervention.

3. The copy of the duly signed progress monitoring sheet shall be sent to
clmd.region8@deped.gov.ph copy furnished gertrudes.mabutin@deped.gov.ph.

4. For further inquiries, Dr. Gertrudes C. Mabutin, EPS-CLMD and Project Proponent, may
be reached at her cellphone number 09167712020 or at her email address given above.

5. Immediate dissemination of and compliance with this Memorandum are desired.

Enclosures: None

References: As stated

To be indicated in the Perpetual Index under the following subjects:
ACCOMPLISHMENT INTERVENTION LITERA
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Republic of the Philippines
Wepartment of Education
REGION VIII - EASTERN VISAYAS

July 22, 2022

OFFICE MEMORANDUM
No. {[, 06 w022

To: Assistant Regional Director
Regional Functional Division Chiefs
Alt Others Concerned

PRESENTATION OF ACTION PLANS PER REGIONAL FUNCTIONAL DIVISION
RELATIVE TO THE IMPLEMENTATION OF PROJECT R8 BULIG (BUILDING
AND UPGRADING LEARNING INTERVENTIONS AND GAINS)

1. As basis for the progress monitoring to ascertain smooth and successful
implementation of the Project R8 BUUIG or Building and Upgrading Learning Interventions
and Gains, this Office requests each of the functionat divisions to present its action plan on
August 3, 2022 at 9:00 a.m. via MS Teams.

2. The expected participants to this activity are the Functional Division (FD) Chiefs or
their representatives. It is further requested that each division shall assign a permanent
alternate focal person who shall represent the Division Chief once the participation of the
later is impossible.

3. Each FD is advised to use the suggested template for the Action Plan attached to
Office Memorandum No. 381, 5. 2022 to facilitate easy consolidation of information.

4. The access link to the meeting platform shall be shared to the concerned participants
via Group Chat on Facebook messenger.

5. Immediate dissemination of and compliance with this Memorandum are desired.

o

EVE R. FETALVERO, CESO IV

v
Enclosures: None
References; Office Memorandum No. 181, s, 2022
To be indicated in the Perpetuat Index under the following subjects:

INITIATIVE LITERACY NUMERACY
CLMD-GCM
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Department of Education Regional Office VI (Eastern Visayas)

oy
Enciosure No. 1 to Office Memorandum No. 4 0-6 .5 20

ACTIVITY MATRIX

PRESENTATION OF ACTION PLANS PER REGIONAL FUNCTIONAL DIVISION
RELATIVE TO THE IMPLEMENTATION OF PROJECT R8 BULIG (BUILDING
AND UPGRADING LEARNING INTERVENTIONS AND GAINS)

August 3, 2022 / Via MS Teams

] Time Activity Responsible Person ;
. 900am-915am. |  OpeningProgram |  CMD
! 9:15 am. - 930 am. | Presentation of Previous ARD Bebiano L Sentiltas

| Agreements .

‘ Presentation of Action Plans
» Administrative
9:30 a.m.- 945 am. i Division

G:45 am. -10:00 a.m. % » ESSD ED Chiefs
10:00 a.m. - 10:15am. e FTAD
10:15am. - 1030 am. -« FD
10:30am.-10:45am. | e PPRD

10:45 am. - 1100 arm. | HRDD
11:00 am. — 1115 am. « QAD
tt:15am. - 1130 am. « ORD /o PAU

1130 am. — 1145 am. « CIMD
" 1145am.-11:55am. | Open Forum (Sharing of %
' Comments, Suggestions,
. and Recommendations) ARD Bebiano 1. Sentillas
I 11:55a.m. - 12:05 p.m. ‘ Planning and Next Steps
’ 12:05 p.m. -12:08p.m. Ciosing Prayer CLMD
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Republic of the Philippines
Pepartment of Education

REGION VI - EASTERN VISAYAS

OFFICE MEMORANDUM

No. 3 B 1 £ 2022

(o Assistant Kegional birector
Regionai Functionat Division Chiefs
All Others Concerned

SPECIAL MEETING WIITH THE REGIONAL OFFICE PERSONNEL RELATLIVE

TO THE PROJECT R8 BULIG (BUILDING AND UPGRADING
LEARNING INTERVENTIONS AND GAINS)

. Ir. order 1o concretize and synchronize alt efforis relative to the impiementation af the

Project K% BULIG or Builaing and Upgrading Learning Interventions and Gains, this OMce
requests the attendance of the regiona! personnel 1o & special meeting on July 15, 2022 at

9:00 a.m. via Zoom.

2 The expected participants to activity are as folicws.

Ofﬁéé o Expected Number of
o 7 _ Participants  Partiopants
. Office of the Regional Director RD i

ARD !
paYl T

Admmgsaatwe Dw.s  Chief 1

Curriculum  and Learmng Managemem Dwision Chiet k

AGMDy o JEPSS °

Educat;on SJPPOfT Serwces Dwssucn (ESSD) Chief o

heie Tecnnicat Assistant bivision (+ faly o Lneet ‘:
_Finance Division {FD} ~ Chief
) Human Resource Deveiopment Division (HRDD} Chief 1

Policy, Planning and Research Division (PPRD)  Chuet L

Quality Assurance Division (QAD) Chief 1

TOTAL 20

Government Center, Candahug, Paic, Levte
{053} 832-2997 regionB@deped.gov ph
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3 Attached in the enclosure are the Activity Matrix, Template for Action Plan, and
AA~mtiabc Dranrane !\Ann.&n:‘inn Shpnt
[E N E 2NN "y ) ‘vsr\-.)-' LR A 3 L S
4 The access links 10 the attendance and meeting platform shall be shared to the

concemned participants via Group Chat on Facebook messenger

3. Lnedidle dissemingtion of and compiiance wiilt this Memotandum are desited.

EVELYN R FETALVERQ, {ESC IV
Regional Director ™™

Enclosures As stated
References Regional Memorandum No. 673.s 2027
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Lepartment of ECUCATION Regronss UThce Vil (Rastern Visayas)

Enclosure No 1 to Office Memorandum No ; B l .5 2022

ACTIVITY MATRIX
SPECIAL MEETING WITH THE REGIONAL PERSONNEL RELATIVE
TO THE PROJECT RS BULIG (BUILDING AND UPGRADING
LEARNING INTERVENTIONS AND GAINS)
July 15, 2022/DepEd RELC-NEAP, Govemment Center, Candahug, Palo, Leyte

b Time Activity . ___Responsibie Person
9.00 a.m. - %15 am. Opening Program CLMD

" 915am. - 10:115am. Presentation of Project RB | Gertrudes C. Mabutin, EPS
: _ BULIG o
" 1015am.-1115am. | Presentation of Project R8

; BULIG Toolkit

, s Literacy i Dean Ric Endriano, EPS

l o Numeracy " Sarah S. Cabaluna, EPS

j

1
I
‘ e Kto3 Lesson Matrix Gertrudes C. Mabutin, EPS
i :

{ 11:15am.— 1130am. | Open Forum (Sharing of ARD Bebiano L Sentillas

' Comments, Suggestions,
- " and Recommendations) L
11:30 a.m. - 12:00 p.m. 1 Planning and Next Steps ; ARD Bebiano L. Sentillas
{ 12:00 pm. -1205 pm. | Closing Prayer ] CLMD i
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Departrment of Education Regional Offics VIl {Esctemn Vissyas)
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ACTION PLAN TEMPLATE
PROJECT RB BULIG (BUILDING AND UPGRADING INTERVENTIONS AND GAINS)

Functional Division/Schools Division Office;
Goal:
Activities/Actions Timeline Resources Desired Qutcomes

...... v aem oA PanFAROR ATA-FEZ ICV20V8-v03-100) Pagedofi 8
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MONTHLY PROGRESS MMONITORING SHEET
PROJECT R8 BULIG (BUILDING AND UPGRADING INTERVENTIONS AND GAINS)

Month and Year:

Functional DivisiorvSchools Division Office: Curriculum and Leaming Management Division
(CLMD)
* Leads in the overail implementation of the project and shall coordinate with RO
Functional Divisions and SDO key personnel for the smooth and effective
implementation of the project.

Accomplishment Remarks (e.g.
Implementing Issues)

Prepared by:




