R epublic of the Philippines
Bepartment of Chucation

REGION VIII - EASTERN VISAYAS

January 17, 2023

REGIONAL MEMORANDUM

No. 053 92023

CONFERENCE WITH THE DIVISION KEY PERSONNEL ON THE IMPLEMENTATION
OF PROJECT R8 BULIG (BUILDING AND UPGRADING LEARNING
INTERVENTIONS AND GAINS)

To: Schools Division Superintendents
All Others Concerned

1. Per Regional Memorandum No. 013, s. 2022 re: Reiteration on the Submission of
Literacy and Numeracy Assessment Results and Initial Accomplishment on the
Implementation of Project R8 BULIG, this Office, through the Curriculum and Learning
Management Division (CLMD), shall conduct a Conference with the Division Key Personnel
on the Implementation of Project R8 BULIG (Building and Upgrading Learning Interventions
and Gains) on February 23, 2023 at a venue to be announced later.

2. The activity aims to monitor the implementation of the Project R8 BULIG. Specifically,
it intends to achieve the following:
a. track the learners' literacy and numeracy progress;
b. check on the status of achievement of the project/intervention objectives;
c. share initial accomplishments, challenges encountered, solutions done, and
other suggestions and recommendations; and
d. concretize future steps/actions as adjustment of strategies and mechanisms, if
necessary.

4. The participants to this conference are the CLMD Chief, Regional Core Team of Project
R8 BULIG, Division Literacy and Numeracy Coordinators (2 per SDO from the Curriculum
Implementation Division (CID), and CLMD-LRMDS support staff. The Division participants are
required to be at the venue to attend the opening program and the entire duration of the
activity. Meals for breakfast and lunch as well as two (2) snacks shall be served.

5. Each of the SDOs is expected to prepare slide decks to be presented in 20 minutes
which shall include the Division Literacy and Numeracy Summary of Assessment Results (pre
and mid) from Kindergarten to Senior High School including ALS and SPED, accomplishments
per component, challenges/issues/concerns with corresponding solutions done, suggestions
and recommendations, and future steps.
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6. The complete slide deck presentation must be submitted a day before the scheduled
conference to this Office through the email address: cimd.region8@deped.gov.ph.

7. Expenses for the foods and venue rental shall be charged against CLMD Funds while
the travelling and other relative expenditure incurred by the participants to Division Local
Funds, subject to the usual auditing and accounting rules and regulations.

8. Immediate dissemination of and compliance with this Memorandum are desired.

EVELYN R. FETALVERO, CESO IV
Regional Director %

Enclosures: Activity Matrix

References: As stated [ DEPARTMENT OF EDUCATION
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Enclosure 1 to Regional Memorandum Nto_b_js 2023 ‘

CONFERENCE WITH THE DIVISION KEY PERSONNEL ON THE IMPLEMENTATION
OF PROJECT R8 BULIG (BUILDING AND UPGRADING LEARNING
INTERVENTIONS AND GAINS)
February 23, 2023/Venue: TBA

ACTIVITY MATRIX
Time Activities Responsible Person
7:30 - 8:00 Registration CLMD
8:00 - 8:20 Opening Program CLMD/Dr. Dandy Acuin
8:20 - 8:40 Baybay
8:40 — 9:00 Biliran
9:00-9:20 Borongan City
9:20 - 9:40 Calbayog City
9:40- 10:00 Catbalogan City
10:00- 10:20 Eastern Samar
10:20 - 10:40 Leyte
10:40 — 11:00 Maasin City SDO Participants with RO Core
11-00 - 11:20 Northern Samar Team as Reactors/Synthesizers
11:20- 11:40 Ormoc City
11:40 - 12:00 Samar
12:00 - 1:00 Lunch Break
1:00 - 1:20 Southern Leyte
1:20 - 1:40 Tacloban City
1:40 - 2:30 Open Forum Mr. Dean Ric Endriano
2:30 -3:00 RO Presentation Dr. Gertrudes C. Mabutin
3:00 - 4:00 Planning/Adjustment of Action Plan SDO Participants
4:00 - 4:30 Random Presentation SDO Participants
4:30 - 5:00 Synthesis/Next Steps CLMD Chief

(053) 323-3156 | region8@deped.gov.ph

DepEdRO8 ATA-F22 (CY2018-v03-r00)

Page 3 of 3



