Republic of the Philippines
Bepartment of Education

REGION VIII - EASTERN VISAYAS

February 6, 2023

OFFICE MEMORANDUM

No. 0 6 6 , 8. 2023

UPDATES TO THE WORKSHOP ON CRAFTING THE OPERATIONS MANUALS OF
THE REGIONAL OFFICE'S DIVISIONS, SECTIONS, AND UNITS

To:  Regional Office Division Chiefs
Section /Unit Heads
All Others Concerned

1. With reference to the attached Office Memorandum No. 046, series 2023, this
Office, through the Training and Advocacy Team (TAT) and the Human Resource
Development Division (HRDD), announces that the Workshop on Crafting the

Operations Manuals of the Regional Office’s Divisions, Sections, and Units is
rescheduled from February 7 to 8, 2023 to February 9 to 10, 2023.

2. All participants are advised to download and/or print QMS-related materials,
references, etc., and to bring a laptop or netbook computer that shall be used in the
workshop.

3. Attached is the Activity Matrix for reference.

4. All other provisions in the aforementioned Memorandum which are consistent
with this issuance remain in force.

5. Immediate dissemination of and compliance with this Memorandum are
desired.

Regional Director

"~ DEPARTMENT OF EDUCATION
RECOHDS SECTION, REGIONAL OFFICE NO. Vi

HRDD- DSS
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Republic of the Philippines

Bepartment of Education

REGION VIII - EASTERN VISAYAS

January 26, 2023

OFFICE MEMORANDUM

Noo 046 o

WORKSHOP ON CRAFTING THE OPERATIONS MANUALS OF THE
REGIONAL OFFICE'S DIVISIONS, SECTIONS, AND UNITS

To: Regional Office Division Chiefs
Section/Unit Heads
All Others Concerned

1. With reference to DepEd Order No. 009, series 2021 (Institutionalization of a Quality
Management System in the Department of Education) and DepEd Memorandum No. 014,
series 2022 (Depkd Quality Management System Manual and Procedures and Work
Instructions Manual), this Office, through the Training and Advocacy Team (TAT) and the
Human Resource Development Division (HRDD), shall spearhead the Workshop on Crafting
the Operations Manuals (OMs) of the Regional Office’s Divisions, Sections, and Units on
February 7 to 8, 2023 at the Regional Educational Learning Center — National Educators
Academy of the Philippines (RELC-NEAP) Function Hall.

2. The activity is designed to realize the crafting of the OMs on quality control procedures
for the Regional Office’s divisions, sections, and units in preparation for the scheduled
readiness assessment on the Quality Management System'’s implementation in the Office.

3 Attached is the Participants’ Allocation List for reference.

4. Immediate dissemination of and compliance with this Memaorandum are desired.

EVELYN R. FETALVERQ, CESO IV

Regional Director &~
DEPARTMENT OF EDUCATION

RECORDS SECTION, REGIONAL OFFICE NO Vi

HRDD- DSS
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Depastment of Education Regional Office VIl {Eastern Vissys)

PARTICIPANTS’ ALLOCATION LIST

Total

Accounting Section

| Budget Section

Homan Resoawce Develepment Divlslon

Policy, Plssning and Ressasch Divisian

| Quality Asswranoe Divisien

Program Managesnsnt Temm 2 fom ARD aad 1 Som HIOD)
Totad 53
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