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Republic of tﬂc Philippines
Bepartment of Education
REGION VIII - EASTERN VISAYAS

April 12, 2023

REGIONAL MEMORANDUM
No. 3 ‘I g 5.2023

SECOND QUARTER CONSULTATIVE CONFERENCE WITH THE DIVISION
ALTERNATIVE LEARNING SYSTEM (ALS) FOCAL PERSONS
AND SELECT SENIOR HIGH SCHOOL HEADS

To:  Schools Division Superintendents
All Others Concerned

1 This Office, through the Curriculum and Learning Management Division
(CLMD), shall conduct the Second Quarter Consultative Conference with the
Division Alternative Learning System (ALS) Focal Persons and select ALS Senior
High School Heads on April 27-28, 2023 at the Milka Hotel, Abucay Terminal,
Tacloban City.

2. The activity aims to:

a) review the status of enrollment and current personnel profiling for
SY 2022-2023;

b) revisit the utilization of the newly developed ALS Modules funded by
the DepEd CO;

c) familiarize the initial operation of the Alternative Learning System
Program Knowledge Management System (ALSPro-KMS);

d) finalize the schedules and participants in the regional benchmarking
of good practices in the pilot implementation of the ALS in School-Based
Management (SBM), ALS Education and Skills Training (EST), and ALS
Senior High School (SHS) programs; and

e) discuss the proposed strategies in addressing the challenges
experienced by the schools during the ALS SHS Grade 11 pilot
implementation for SY 2022-2023.

3, The first meal shall be afternoon snacks on April 27, 2023 while the last meal
shall be lunch on April 28, 2023.

4. The participants identified in the enclosure must bring laptops, extension
cords, and copies of the data that could support the above-stated objectives to
expedite report generation for the ALS.

5. Further, all the ALS SHS heads are required to bring hardcopies of their
respective authenticated reports on the number of Grade 11 and Grade 12 ALS
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DEPARTMENT OF EDUCATION REGION VIII - EASTERN VISAYAS

learners and number of teachers involved which shall be submitted to the secretariat
upon arrival at the venue.

6. The Schools Division Superintendents, through their respective Curriculum
Implementation Division Chiefs, shall ensure full attendance of the participants
throughout the conference.

7. There is no registration fee. The board and lodging expenses of the
participants shall be charged against the downloaded ALS Program Support Funds
at the Regional Office, while the travel and other incidental expenses relative to the
activity to the downloaded/local funds at the respective offices, subject to the usual
accounting and auditing rules and regulations.

8. Immediate dissemination of and strict compliance with this Memorandum are
desired.

W
TEVELYN R. FETALVERO, CESO III
Regional Director

¥

Enclosures: Allotment of Pax per SDO and RO
References: None
To be indicated in the Perpetual Index under the following subjects:
ALS CONFERENCES CURRICULUM INNOVATION
CLMD-APC
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DEPARTMENT OF EDUCATION REGION VIII - EASTERN VISAYAS

Enclosure No. 1 to RM 3 1 g s. 2023 dated April 10, 2023.

Allotment of Participants per Schools Division Office

Division

DAFP

ALS SHS
Head

Total Pax
per SDO

1 | Baybay City

Biliran

Borongan City

LN

Calbayog City

Catbalogan City

Eastern Samar

Leyte

Maasin City

O [0 [ O | WO

Northern Samar

10 | Ormoc City

11 | Samar

12 | Southern Leyte

13 | Tacloban City

NN N INNNNNNDDNNNDN

Total Participants

13

13

N
[+

Participants from the Regional Office

Office

No. of Pax

Office of the Regional Director

1

Office of the Assistant Regional
Director

1

Curriculum and Learning

Focal, and 2 Staff)

Management Division (Chief, RO ALS

Total Number of Participants

32
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DEPARTMENT OF EDUCATION REGION VIII - EASTERN VISAYAS

Enclosure No. 2 to RM 319 s. 2023 dated April 10, 2023.

ACTIVITY MATRIX

Second Quarter Consultative Conference with the Division Alternative
Learning System Focal Persons and select ALS SHS Heads
Milka Hotel, Abucay Terminal, Tacloban City
April 27-28, 2023

ACTIVITIES
TIME
April 27, 2023 April 28, 2023
07:00 AM - 08:00 AM MANAGEMENT OF LEARNING
08:01 AM - 09:00 AM Continuation of the Conference
09:01 AM - 10:00 AM ARRIVAL, Wrap up and Next Steps
REGISTRATION, AND
10:01 AM - 10:10 AM BILETTING OF PARTICIPANTS HEALTH BREAK
10:11 AM - 11:00 AM
CLOSING TIME
11:01 AM - 12:00 NN
12:01 PM - 12:59 PM NOON BREAK
01:00 PM - 02:00 PM
OPENING PROGRAM
02:01 PM - 03:00 PM
03:01 PM - 03:10 PM HEALTH BREAK
Discussion:
1. Enrollment
2. Current Personnel Profile
3. Utilization of the Newly
Developed Modules
(inventory)
4. ALSPro-KMS initial
implementation HOMEWARD BOUND
5. Regional benchmarking in the
) ALS-in-SBM and ALS SHS
03:11 PM - 04:50 PM pilot implementation
6. Strategies in addressing the
challenges met during the
Pilot Implementation of
the ALS SHS Grade 11
(Impact for Sem1)
8. Other Matters
Alfredo P. Cafe
RO ALS Focal Person
Presider
04:51 PM - 05:00 PM Facilitating Announcements
Officer of the Day Secretariat
Page 4 of 4
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REGION VIII - EASTERN VISAYAS

January 6, 2023

REGIONAL MEMORANDUM
No a " n ,5.2023

FINAL DATES ON THE CONDUCT OF AN ORIENTATION WITH THE NATIONAL
LITERACY AWARDS (NLA) REGIONAL SELECTION COMMITTEE MEMBERS,
DIVISION NLA COORDINATORS, SELECT EDUCATION PROGRAM
SPECIALISTS II FOR ALS (EPSAS), AND OTHER IMPLEMENTERS
ON THE NLA GUIDELINES CUM AWARDING OF THE
2022 NLA REGIONAL WINNERS, AND IN
OTHER REGION-LED ACTIVITIES

To: Schools Division Superintendents
All Others Concerned

1. This Office, through the Curriculum and Learning Management Division (CLMD),
announces the Final Dates in the Conduct of an Orientation with the National Literacy
Awards (NLA) Regional Selection Committee Members, Division NLA Coordinators,
Select Education Program Specialists I for ALS (EPSAs) and other Implementers on the
NLA Guidelines Cum Awarding of the 2022 NLA Regional Winners on January 17-18,
2023 at the same venue

2. The Schools Dwision Offices having the awardees shall make the necessary
arrangement in ensuring this information has reached their respective offices and in
providing assistance on the participation to the above-mentioned activity. First meal is
afternoon snacks in day 1 and last meal is lunch in day 2.

. Further, to ascertain readiness of the venue in welcoming the awardees and other
invited guests, the Schools Division of Tacloban City, through the Division Alternative
Learning System (ALS) Focal Person, is hereby requested to assist the CLMD in preparing the
stage which shall include the checking of the decorations, sound system, and in other
necessary arrangements.

4. The authorized Tacloban City Division personnel’s travel and other expenses relative
to the above-stated venue preparations shall be charged against the downicaded
ALS/MOOE/Local Funds at the Division or at the Regional Office, subject to the usual
accounting and auditing rules and regulations.
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Department of Education Regional Office VII (Eastern Visayas,

5 For queries, Mr. Alfredo P. Café, EPS, CLMD can be reached at

alfredo cafe@deped.gov.ph cc cimd.region8@deped.gov.ph.

6. [n addition, other region-led activities that were proposed in the previous year shall

now be held on the new schedules as presented below:

Proposed

Activities Schedules

a) Planning Conference with the Training Management Team
on the Conduct of an Orientation with the School Heads 2022

New Schedules

December 19-20.  February 9-10,

and Teachers in Managing ALS SHS Program Level. 2028
b) Conduct of an Orientation with School Heads and January 11-13, February 22-24. |
Teachers in Managing ALS SHS Program Level 2023 2023 }
' ¢) Conduct of Consultative Meeting with the Division ALS | January 19-20 March 16-17,
Focal Persons and Select EPSAs, Part 1 { 2023 2023
' d) Conduct of Consultative Meeting with the Division ALS | January 26-27, April 27-28.
Focal Persons and Select EPSAs, Part 2 2023 2023
7. Detalls on the above-enumerated activities shall be stipulated in a separate
Memaorandum.
8. Immediate dissemination of and strict compliance with this Memorandum are
desired.

{~ EVELYN R. FETALVERO, CESO IV

Regional Director ¥

Enclosures: None
References. DM No. 22 5. 2022 dtd March 28, 2022
To be indicated in the Perpetual Index under the following subjects

AWARDS CONFERENCES LCC
CLMD-APC
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Department of Education Regional Office VIl (Eastern Visayas)

MATRIX OF ACTIVITIES

Conduct of an Orientation with the National Literacy Awards (NLA) Regional Selection
Committee Members, Division NLA Coordinators, Select Education Program
Specialists I for ALS (EPSAs) and other Implementers on the NLA
Guidelines Cum Awarding of the 2022 NLA Regional Winners

a o

Miika Hotel, Abucay Terrminal, Tacloban City

January 17, 2023 (Day 1)

Timetable o Activities
1:00 PM = 1:10 PM Arrival and Registration PMT
1:11 PM = 2:10 PM i Short Opening Program Host
211 PM=220PM | Health Break
| Orientation Proper - L
Presentation/Discussion:
o NLA:[ts Operational Definition
| - N ”
om, 7 T f the RSC Alfredo P. Cafe, EPS, CLMD
221PM-320PM | ® L_L mposition and ToR of the R. :
i s Composition and ToR of the RST Presenter
o NLA Categores
| o Entry Qualifications
| »  Nemination Process .
321 PM - 3:50 PM Open Forum Host/Moderator !
3:51 PM - 4:00 PM Recess for the Awarding Ceremony PMT

varding of the 2 NLA |
401 PM - 600 BM A\fﬂa!dnc}o the 2022 NLA Regiona

l’\;.rmerg pMmT
6:00 PM =700 PM Photo Qpp & Dinner

January 18, 2023 (Day 2)

Timetable \ Activities

08:00 AM = 08:29 AM

MOL

=—= ———————— [PMIT
DB:30 AM - 10:29 AM | Next Steps & Agreements

| 10:30 AM - 10:40 AM _
10:41 AM - 17:40 AM Short Ciosing Program

11:41 AM=-12:10 PM Check Qut PMT

v--iei'th fﬁveak ]

Host

. Elmer C. Lopez
| DALSC Tacloban City Dnision B

Host/Moderator:

(053) 832 2997 | regionB@deped gov.ph DepEdRO8 ATA F22 (CY2018-v03-r00) Page 3 of 3
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Department of Education

REGION VI - EASTERN VISAY AS

REGIONAL MEMORANDUM
423

POSTPONEMENT OF THE CONDUCT OF AN ORIENTATION WITH THE NATIONAL
LITERACY AWARDS (NLA) REGIONAL SELECTION COMMITTEE MEMBERS,
DIVISION NLA COORDINATORS, SELECT EDUCATION PROGRAM
SPFECTAILISTS 1T FOR ALS (EPSAS), AND OTHER TMPIEMENTERS
ON THE NLA GUIDELINES CUM AWARDING OF THE
2022 NLA REGIONAL WINNERS

and

shinounyes; the Postponement of the Conduct of an Onentataon wath the Natlonai Luteracy
Awards {NLA) Regional Selection Committee Members, Division NLA Coordinators,
Select Education Program Specialists I for ALS (EPSAs) and other Implementers on the
NLA Guidelines Cum Awardmg of the 2022 NLA Regional Winners = December 22-
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Tepartment of Ecucabon Regronal Office ‘AT Fastemn Vicayas

6. Immediate dissemination of and strict compliance with this Memorandum are
desired, ’
ol—
ELYN R. FETALVERO, CQO N
Regionai Director ~
Enclosures As stated
Detgrencer: OV Mo 33 ¢ 2022 drd March 28 2022

To te indcated i the Perpetyd) Index under the folowing subyects.
AWARDS CONFERENCES Lec
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Owpartrant of Education Reglonal Office VR (Eastern Vixayas]

Nite

Enclosure No. 1 toc RM $. 2022 dated December 16, 2022 re;

Conduct of an Orientation with the Natiens! iMerecy Awerds (NIA) Regionsl Selection Comwmitics
mmmmmmmm:ummwm
dwplormonstors on the NIA Suidelines Cum Awarding of the 2022 NA Regiensl Winners: Decamber 22-23,
2022 ot 190 p.m.. at the Al Hotel Abucay Terminel Tacieban CRy

A. Program Management Team

1. Regional Director DR. EVILYN R. FETALVERO, CESO IV

Regional Director

2. Asst. Regional Dir, DR. EBIANO L SENTILLAS, CESO V
508, OKC-Oifice of the ARD

3. CLMD Chief DR HARVEE D. VILLAMOR

4. Chairperson ALFREDO P. CAFE, EPS, CLMD, Deptd ROS

5. Resource Persons/Facifitators
3) ALFREDO P. CAFE, EPS, CLMD, Deptd RO8
b) DR ERNANE S. FERNANDEZ, CIMD, DepEd ROS
c) SARAH S, CABALUNA, CLMD, Deptd RO8

§. Hosting and Recording Experts
a) ELMER C LOPEZ, DALSC, Tacloban City Division
b) ALBERTO A. ABE, EPSA, Leyte Division

7. Secrerariat

a) MA, CRISTINA B. PENDENTTO, ALS PPAs, CLMD, DepEd ROS
b RAYMOND ROTH M. JERVOSO, ALS S5F, CLMD, DepEd ROB

{053) 832-2997 | cogionB@deped.gov.ph DupEdROS ATA-F22 (CY201-v03-100) Pege 3 of 4



Dapartment of Education Regionst Office VIS (Eastern Visayas)

B. Depiid Participants
i A
™ Division wsa | psos | A | yora
l Cawr, Teachers
| 1| Bayoay Cit 1] Nerel none| wone| 7
5_ 2 | Biliran 1 None | none None t
Z 3 | Barongan City 1 None |  pone None 1
| 4| Catbayog Cry 1] Mool none | Nome 1
s: 5| Catbalogan City 1| MNore[ None!  None 1
! 6 | tastern Samar 1 None | mone |  None 1
| T {teyte 11 Nooti None| None L
8 | Maasin City 1 None | none None 1
| 9 | Northem Samar 1 None |  none |  None '
' 16 | Ormoc City 1 1 1 1 +._.-.‘._‘
11 | Samar 1 1 2 2 ]
12 | Souther Leyte 1 1 1 1 4
13 | Tacloban City 1 None None 1
Yotal I 3 4 4 24
C. NLA 2022 Awardes
i
; Mun/Cy | Select Local
1 Ne. LEUs v ! LoC Mermt TOTAL
i Ormoc City Govemment i
{1 | dndupendent Component Cly Casepery) 1 2 2
I Liseracy Projece: QOMA Cares N
Municipaiity of Basey, Samar
2 | (™ ko 37 Class Municipalily Categany) 1 2 3
| toeracy Project: Prepea iz
' Municipatity of 1omas Oppus,
y | Southem Leyte 1 2 3
| " ta 8 Class Municipally Coteyoryd
Liveracy Proyect: Escallo Cams
Municipaiity of Daram, Samar
4 {Literacy Program Cotegory) 1 2 3
) Litevacy Preyect: Preject PMILIP
TOTAL 4 8 12

{053} 832.2997 | regionB B deped.qov.ph

DepEdRO8 ATA-F22 (CY2018-v03-100)
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Revublic ufﬂn Bhilippines
Bepartment of Education

REGION VI - EASTERN VISAYAS

November 15, 2022

DR. EVELYN R. FETALVERO, CESQ IV
Regivital Direciu

DepEd Regional Office Vi

Candahug, Falo, Leyte

Ma'am:
Greetings of camaraderie and solidarity!

The Curriculum and Learning Management Division (CLMD) wished lo procure through a
Competitive Bidding Board and Lodging services for various Alternative Learning
System (ALS) activities in DepEd Region VIII.

mem s ma  bem o~

Eom a4 pms i £~ =
thagin youul SUUU Ulll\.rB UI lllﬂ L’llallubb L) I.IIU PIU’JU&)UU OUIIUUUIC.‘J as rcuuul.cu Ill LII!:

attached copy of the approved Purchase Request (PR), to wit:

Aclivities Orlqmal Schedules New Schedules

| 1. Pianning Conference with the Training Management Team - a4 B & BB
on the Conduct of an Orientation with the School Heads DcCE’F‘Tl?‘e?: o Dasamies 19:20,
and Teachers in Managing ALS SHS Program Level e e

i

Zz. Conduct 0f an onentanon wiith HEQIUI’!H! Seiecton

'(_.E:r\'im‘r‘ee Members, l\ILA Ccordmalors and Select December 12-13. December 21-22.
[SR T o= ARl the Natonal I_ILGIU\.r)' r\"uiub 3unucll| &S anc 2022 2022

Region-hased Recognition of the Sectoral Literacy Efforts
oo A l:-:rﬁ“ng n{ +hn Dﬂginnhl ll\:"nncrf- N

e I

B ESEE— = e

3 (,onduct of an Orientation with School Heads and Teachers | December 1t-21, January 11-13,
in Managing ALS SHS Program Leve | 2022 ‘ 2023

4. Capductthe Consultative Maeting with ths Division ALS ' Docember2222, | Jar‘.ﬁar'; 13-20,
Facal Persons and Select EPSAs ! 2022 w 2023

= = RS = — e —

5. Conduct the Consultative Meeting with the Division ALS . December 6-7, | January 26-27, |
Focal Persons ano Select EPSAs 2022 | 2023

e ' DepEd ROS ATA-F13 {CY2018-402-100) Page 1 of 2
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Cepstvment of Educenen Regicnsl Off e VIS Easterm Vinasas.

| ook forward ¢ your ‘avorable consideration and approval on this regard.

Very fruly yours,
HARVIE D. VILLAMOR EdD

Chief. CLMD

EVELYN R. FETALVEROQO, CESO IV
Regiona: Director
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