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3. For information and guidance. 

a. discuss the details of the audit itinerary. 
b. present and discuss the applicable clauses and QMS requirements as 

audit criteria; 
c. review the office Operations Manual for reference; and 
d. prepare Audit Checklist. 

2. The objectives of the said meeting are as follow: 

1. In preparation for the first round implementation of the Regional Office Audit 
Program for 2023 as stipulated in the Office Memorandum No. 266, s. 2023, a Pre­ 
Audit Meeting for all IQA Team Members shall be conducted on May 22, 2023, 1:00 
pm at the ISO Office. 

To: Internal Quality Audit (IQA) Team Members 
Regional Office Division Chiefs 
All others concerned 

NOTICE OF INTERNAL QUALITY AUDIT (IQA) TEAM MEETING 
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4. For information and guidance. 

3. To comply with the Quality Management System requirements, all concerned 
RO Division Chiefs and Heads of Units/Section are advised to give priority attention 
to the above-cited activity as part of the organization's preparation for the upcoming 
ISO external audit. 

2. The RO Divisions with the corresponding declared processes to be audited 
and the IQA Team assignment are indicated in the Audit Itinerary as enclosure to 
this memorandum. 

l. In reference to the DepEd RO 8 Audit Program for 2023, Annex A of Regional 
Memorandum No. 105, s. 2023, this Office, through the Quality Assurance Division 
(QAD), informs all concerned that the first round Internal Quality Audit (IQA) is 
scheduled on May 23, 2023. 

To: Internal Quality Audit (lQA) Team Members 
Quality Management Representative (QMR) 
Regional Office Division Chiefs 
All Others Concerned 

INTERNAL QUALITY AUDIT (IQA) SCHEDULE FOR THE MONTH OF MAY 2023 

OFFICE MEMQ~)>UM 
QAD-2023- !. 0 J 

May 9, 2023 
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Date: Wl1h Gl!l,~ 

~ -~ 
RITA R. ~MiKILING PhD. 

Approved: 

Lca1~tcrna 
Dale:~/'?!:? 

Audit Co-Team Leader 
Date: M'o/ 9, ~~3 

QUE CES 

Reviewed by: Prepared by: -- --.J. J k) 

$0~8.TAYUM 
\ 

Office be Audi tees 
Audited Declared (Specific Applicable Date/Tim Auditor (Bureau/ Service Processes Units/ Clauses e Covered 

I Division/Unit) Namesl 
lnfrastructure I 

(Local Area I 

Network I 

.__ - Administration) 
Management of 
Technology 
Infrastructure 
(DepEd 
Com pu terizatio 
n Program 

- Support] 
I I User 

I Support/ Help I 
L Desk J 

Department of Education Regional Office VIIl (Eastern Visayas) 


