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Republic of the Philippines

Bepartment of Education
REGION VIII - EASTERN VISAYAS

June 9, 2023

OFFICE MEMORANDUM
PPRD-2023- 341 -9

REMINDER ON THE ACTIONS OF THE CONCERNED OFFICES BASED ON
THE FINDINGS OF THE READINESS ASSESSMENT CONDUCTED

To: Director III
Quality Management System Teams
Functional Division Chiefs
Unit and Section Heads
All Others Concerned

1. With reference to Office Memorandum No. 68, s. 2023 (Conduct of Readiness
Assessment on the National Quality Management System Documentation and
Implementation) and in preparation for the Inter-Regional Audit scheduled on
June 21-23, 2023, this Office reminds the concerned Divisions/Units/Sections on
the necessary actions that shall be undertaken based on the enclosed findings,
suggestions, and recommendations during the said Readiness Assessment as part of
the Office’s continual improvement.

2, All concerned Functional Divisions, Units, and Sections shall submit a report
to Dr. Rita R. Dimakiling, Quality Management Representative, their status of actions
on the suggestions and recommendations using the attached template on or before
June 14, 2023.

3. Immediate dissemination of and compliance with this Memorandum are
desired.

VELYN R. FETALVERO, CESO IV
Regional Director

Enclosures: As stated
References: As stated
To be indicated in the Perpetual Index under the following subjefi
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Readiness Assessment for the Department of Education

Il. Tabulation of Assessment Findings

ISO 9001:2015 REQUIREMENT Findings
CF C OF! NC

4 - Context 1 6 - -
5 - Leadership 1 4 1 -
6 - Planning 3 6 2 1
7 - Support - 3 4 3
8- Operations 2 2 3 -
9 - Performance Evaluation 1 3 - -
10 - Improvement 1 - - 1

TOTAL 9 24 10 5

lll. Conclusion

With a small number of relatively minor issues found, the assessment team does not perceive that this
would cause significant problems during the 3rd party certification. However, the team still
suggests/recommends action to all findings in this activity as part of its continual improvement. This is on
the assumption that positive findings are sustained henceforth. On this note, the assessment team
concludes that QMS of the Region is:

Conclusion Description

e 20% or less of audit findings are nonconformity based on
the total number of audit criteria challenged.

e Able to demonstrate significant innovation to go beyond the

minimum requirements. Monitoring of objectives shows
wide-ranging improvement trends of reliable data.
Extremely familiar with the requirements. Very high
percentage of the people are involved.

ECertainlv Certifiable

e 21-40% of audit findings are nonconformity based on the
total number of audit criteria challenged.
e Systematic process-based approach; early stage of

systematic improvement; data available on conformance to
D:ertifiab!e objectives and existence of improvement trends.

Management and key personnel are involved. High
familiarity with the requirements. 100% of the
requirements can be fulfilled given sufficient time to
prepare.

» More than 40% of audit findings are nonconformity based
DJ ) on the total number of audit criteria challenged.
ncertain to Pass « No systematic approach evident, no results, poor results or

unpredictable results. Responsibility for the QMS is only

GQMP2022: Harmanization of Quality Management Systems into a National QMS Certifiable to 1S0 9001:2015 Standard for the Department of Education
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delegated to the Management Representative. Low
familiarity with the requirements. Because of these, the
client experiences delays, errors, wastages, redundancies of
work, among others.

GQMP2022: Harmonization of Quality Management Systems into a National QMS Certifiable to IS0 9001:2015 Standard for the Department of Educaticn
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