Republic of the Philippines
Bepartment of Ebucation
REGION VIII - EASTERN VISAYAS

June 29, 2023

REGIONAL MEMORANDUM
CLMD-2023- 6 8 4 .

CONFERENCE WITH THE IMPLEMENTERS OF PROJECT ARM (ARMY
OF READING MENTORS) UNDER THE REMEDIATION PROGRAM
OF THE FOOD FOR THE HUNGRY, INC. BRANCH OFFICE (FHBO)

To:  Schools Division Superintendent
Division of Leyte
All Others Concerned

i This Office, through the Curriculum and Learning Management Division
(CLMD) in collaboration with the Food for the Hungry, Inc. Branch Office (FHBO),
shall conduct a Conference with ine Iimpiemeniters of Project ARM on June 29, 2023
at 3:00 PM via online platform.

2. The activity aims to:
a. track the learners’ progress in literacy;
b. harvest good stories, challenges, and opportunities needed for
documentation; and
c. discuss other related matters.

3. The participants to this activity are the staff of the FHBO, Division Literacy
and Numeracy Focal Persons, and School Heads/School Reading Coordinators.

4. It is reiterated that the concerned Schools Division Office, through the Division
the MTB-MLE/Literacy Focal Person, shall facilitate the accomplishment of the
Google Sheet on the Literacy Learner’s Performance by the School Heads or School
Reading Coordinators.

5. Immediate dissemination of and strict compliance with this Memorandum are
desired.

YN R. FETALVERO, CESO IV
Regional Director §

Enclosure: None

Reference: Regional Memorandum No. 202, s. 2023

To be indicated in the Perpetual Index under the following subject
ASSESSMENT INNOVATIONS LITERACY

CLMD-GCM

Address: Government Center, Candahug, Palo, Leyte
Telephone Nos.:(053) 832-2997

% Email Address: region8@deped.gov.ph

Website: https://region8.deped.gov.ph




Republic of the Philippines
Bepariment of Eoucation

REGION Viii - EASTERN VISAYAS

March 6, 2023

REGIONAL MEMORANDUM

noo 202 5. 2023

MONITORING OF THE IMPLEMENTATION OF THE PROJECT ARM (ARMY OF
READING MENTORS) UNDER THE LITERACY AND NUMERACY
REMEDIATION PROGRAM SPONSORED BY THE FOOD
FOR THE HUNGRY, INC. BRANCH OFFICE (FHBO)

To: Schools Division Superintendent }- Division of Leyte
All Others Concerned

1. This Office, through the Curriculum and Learning Management Division (CLMD) and
in coiiaboration with the Leyte Division and the Food for the Hungry (FFH), Inc. Branch OfTice
(FHBO), shall regularly monitor the progress of learners under the Project Army of Reading
Mentors (ARM) embedded in the Literacy and Numeracy Remediation Program of the FHBO
to the recipient schools in La Paz District, La Paz, Leyte within the entire duration of the
implementation.

2 The activity aims to carry out the following objectives:
a. track the literacy and numeracy progress exhibited by the learner-recipients;
b. provide technical assistance to the Learner Support Aides (LSAs);
c. adjust the reading approach and materials based on the results of the learners’
performance and feedback from the LSAs; and
d. harvest good stories, challenges, and opportunities needed for the documentation
of the project.

3. Moreover, the Division Literacy and Numeracy Focal Persons, through the assigned
Schooi Coordinators of this project, are required io accompiish the Googie Sheet on the
learners’ tracking of progress by accessing the link shared via Facebook Group Chat. The
spreadsheets include, aimong others, the details of the learers aind assessiment resuits {pre,
mid, and post) using the Comprehensive Rapid Literacy Assessment (CRLA) and the Early
Grade Reading Assessment (EGRA) and other formative test contextualized by the teachers
and LSAs.
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Department of Education Regional Office VIII {Eastern Visayas)

4. Frequent interfacing between and among the teacher-advisers, LSAs, DepEd Leyte
and Regional Office, and the sponsoring organization is considered pivotal in this endeavor,
hence, several meetings, as the need arises, shall be held with the FHBO as the lead.

5. All expenses incurred in the monitoring activity shall be charged against Local Funds,
subject to the usuai auditing and accounting ruies and reguiations.

0. immediate dissemination of and compiiance with this iiemorandum are desired.
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Regional Director |
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Enclosure/s: None
Reference/s:  MOA with DepEd Region 8
To be indicated in the Perpetual Index under the following subjects:

By: B
ASSESSMENT LITERACY AND NUMERACY PROTECT RB BULIG

CLMD-GCM
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