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Bepartment of Education
REGION VIII - EASTERN VISAYAS

July 31, 2023

REGIONAL MEMO DUM
PPRD-2023-

REQUEST FOR COMMENTS ON THE PROPOSED POLICY
IMPLEMENTATION REVIEW GUIDE QUESTIONS

To:  Schools Division Superintendents
Senior Education Program Specialists in Planning and Research
Senior Education Program Specialists in Monitoring and Evaluation
All Others Concerned

1. With reference to Regional Memorandum PPRD-2023-675, this Office,
through the Regional Policy Implementation and Review Committee (RPIRC) and the
Policy, Planning, and Research Division (PPRD), enjoins all Senior Education
Program Specialists in Planning and Research and Monitoring and Evaluation to
provide comment/feedback on the enclosed proposed Policy Implementation Review
Guide Questions on or before August 2, 2023, thru the link:
https:/ / bit.ly/ PolicylmplementationReview.

2. For inquiries and other concerns, Dr. Teodorico C. Pelifno Jr., Education
Program Supervisor of PPRD and RPIRC Secretariat, can be reached at the email
address: teodorico.pelino@deped.gov.ph.

3. Immediate dissemination of and strict compliance with this Memorandum are
desired.

gEVELYN %ETALVERO, CESO IV
Regional Director (M

Enclosures: As stated
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8.

9.

Proposed Policy Implementation Review Guide Questions

. Did the policy address the problem or gaps? What problems or issues did the

policy address?

. Are the scope and duration of the policy still relevant? If not, what makes the

scope and duration of the policy irrelevant?

Did the policy achieve its objectives? If not, what factors hindered its
implementation or operationalization?

What problem areas have not been covered and addressed by the policy?

Is there consistency or conflict of the policy with existing issuances? What
issuances are related to having covered the same problem over the past five
years?

- Is the policy still relevant? What makes it or not relevant? Describe the

strengths and weaknesses of the policy.

. Is this policy or procedure being followed properly? Why are implementers

unable to follow or implement the policy?

Are implementers oriented or trained on the policy or procedure? What do
implementers not know about the policy?

Is the policy relevant based on current research literature and the current
demands of the Department?

10.How can the policy implementation be strengthened in the duration of its

implementation?

11.Is the progress monitoring and evaluation mechanism of the policy

comprehensive? Are the expected outputs described? Are the success
indicators identified? Is the timetable and feedback mechanism established?

12.What policy recommendations or alternatives can be proposed or considered

based on the current gaps in the policy?
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