Republic of the Philippines
Bepartment of Education
REGION VIII - EASTERN VISAYAS

April 8, 2024

REGIONAL MEMORANDUM
No. 412 s. 2024

SUBMISSION OF CATEGORIZED BOTTLENECKS, LAGS, ISSUES AND
CONCERNS (BLICs) RELATIVE TO THE SBM DIMENSIONS

To: Schanle Diviginn Sunerintendents
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All Others Concerned

i To achieve the goals and targets of School Based Management (SBM) as
stipulated in the Regional Education Development Plan (REDP), this Office, through
the Field Technical Assistance Division (FTAD), directs all Schools Division Offices to
submit their categorized Bottlenecks, Lags, Issues and Concerns (BLICs) on or betore
April 17, 2024 via ftad.region8@deped.gov.ph.

2. SGOD and CID in all SDOs shall be coordinated effectively to produce
comprehensive and substantive reports, which will serve as bases for the timely
provision of systematic and data-driven Technical Assistance.

3. The enclosed template shall be used to ensure efficiency and uniformity in
accomplishing of this report.

4. Immediate dissemination of and compliance with this Memorandum are
A
o

RONELO AL K. FIRMO
irector III
Officer-In-Charge
Office of the Regional Director

Enclosure(s): As stated
References: FTAD WFP; DM 75, s. 2022
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Republic of the Philippines

Bepartment of Education
REGION VIII - EASTERN VISAYAS

Enclosure to Regional Memorandum No. 4 1 2 , S. 2024

CATEGORIZED BOTTLENECKS, LAGS, ISSUES AND CONCERNS (BLICs)
ON SBM DIMENSIONS

CATEGORY SBM DIMENSIONS
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Lags
Issues &
Concerns
Prepared by:
SBM Coordinator TA Coordinator

Attested by:

SGOD Chief CID Chief

Recommending Approval:

Asst. Schools Division Superintendent

APPROVED:

Schools Division Superintendent
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