Republic of the Philippines

Bepartment of Education
REGION VIII - EASTERN VISAYAS

July 10, 2024

OFFICE MEMORANDUM
FTAD-2024- 3 § 7

QUARTER 2 VIRTUAL POST-DEPLOYMENT CONFERENCE OF THE REGIONAL
FIELD TECHNICAL ASSISTANCE COMPOSITE TEAMS (RFTACT)

To: Director III
Functional Division Chiefs
All Others Concerned

I This Office, through the Field Technical Assistance Division (FTAD), informs
all concerned on the conduct of the Quarter 2 Virtual Post-Deployment Conference
of the Regional Field Technical Assistance Composite Teams (RFTACT) on July 18,
2024 at 9:30 AM via MS Teams.

2. The objectives of this activity are as follows:
a. present the implemented Technical Assistance interventions in the
assigned SDOs during the 2nd quarter RFTACT Deployment; and
b. discuss issues, concerns, and recommendations relative to the
deployment.

3. All RFTAC Team Leaders or Co-Leaders shall present the reports; however, in
the absence of both, a representative may be delegated.

4. The attached Template shall be used in the Reporting which can be accessed
through bit.ly/Q20f2024TAReports.

5. Participants in this activity are the RFTAC Team Leaders, Co-Leaders, and
members.

6. Immediate dissemination of and compliance with this Memorandum are
desired
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EVELYN R. FETALVERO CESO IV
Regional Director
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DEPARTMENT OF EDUCATION REGION VIII - EASTERN VISAYAS

Reporting Template

I.A. Results of the TA Implementation (Based on the RFTACT’s
Recommendation on the Previous Quarters)

SDO Remarks/Further
ISSUES/CONCERNS Intervention/s Resujt/s Recommendation/s

B. Results of the Discussion on Issues and Concerns Raised by the SDO
During Latest PIR (Q1)

SDO Result/s Remarks/Further

IR ONCTRIS Intervention/s Recommendation/s

C. Issues and Concerns Raised by the SDO/Arising from the Discussion

ISSUES/CONCERNS/PROBLEMS ROOT | RESOLUTION/INTERVENTION
DELIBERATED CAUSE/S | PLAN to be DONE by the SDO
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DEPARTMENT OF EDUCATION REGION VIII - EASTERN VISAYAS

II. RESULTS OF THE FOCUS GROUP DISCUSSION (Based on the DTAPE)
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ISSUES/CONCER RESULT EFFECTIVE ROOT RESOLUTIONS/I
NS/PROBLEMS (Resolved/ INTERVEN CAUSE/S NTERVENTION
DELIBERATED Unresolved TION/S (If PLAN TO BE

(If Unresolved) DONE BY THE
Resolved) SDO
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