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Republic of the Philippines
Bepartment of Education

REGION VIII - EASTERN VISAYAS

September 3, 2024

REGIONAL MEMORANDUM

No. 1047 s 2024

CONDUCT OF DIVISION-BASED CAPACITY-BUILDING ON THE
IMPLEMENTATION OF QUALITY MANAGEMEMNT SYSTEM

To: Schools Division Superintendents
Regional Office Division Chiefs
Public Elementary and Secondary School Heads
All Others Concerned

1. In reference to Regional Memorandum No. 255, series 2024, Capacity-Building
on the Implementation of the Quality Management System (QMS) for Schools Division
Offices, and DepEd Order No. 009, series 2021, Institutionalization of a Quality
Management System in the Department of Education, this Office hereby directs all
Schools Division Offices (SDOs) to conduct Division-Based Capacity-Building on the
Implementation of Quality Management System.

2. Participants who attended the regional training held on August 13-16, 2024,
shall serve as facilitators for the division-based training in their respective SDOs.
This approach ensures consistency and expert-led instruction across all divisions.
Please refer to the attached list of facilitators (Enclosure 1).

3. To maintain uniformity in discussions and content delivery, all SDOs are
instructed to use the Central Office-prescribed QMS training materials. These
materials can be accessed through the following link:

https://tinyurl.com/3jtj6jpu, while references and document templates can be
downloaded through the link: bit.ly/DepEdNQMS.

4. The Training and Advocacy Team Leader of each SDO is instructed to
coordinate with the DepEd Region VIII Quality Management Representative, Rita R.
Dimakiling, regarding the schedule of trainings for monitoring purposes.

B Regional Functional Division (RFD) Chiefs are assigned to oversee the Quality
Management System (QMS) processes and tasks of the Schools Division Offices
(SDOs) as follows:

QMS-Related Processes Regional Functional Division Chief

Management Review/Quality Rita R. Dimakiling

Management System

Risk Management Alma E. Suyom

Gertrudes C. Mabutin
Knowledge Management Mercedes D. Sarmiento
Internal Quality Audit Cesar P. Verunque
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Training and Advocacy Harvie D. Villamor
Quality Workplace Rosemarie M. Guino
Alejandra B. Lagumbay
6. Immediate dissemination of and compliance with this Memorandum are
desired.

EVELYN R. FETALVERO CESO IV

Regional Director (v
Enclosures: As stated
References: As stated
To be indicated in the Perpetual Index under the following subjects:

CAPACITY-BUILDING QUALITY MANAGEMENT SYSTEM

PPRD-RCB

[T DEPARTMENT OF EDUCATION
HE&%E#&I%‘ENN:E%EJEADL OFFICE NO. VIV

B omp. Address: Government Center, Candahug, Palo, Leyte
Dq']ED V i % Telephone No.: (053) 832-5738
W &Y Email Address: region8@deped.gov.ph
\TATAG
MATITAS  isocraienss Website: region8.deped.gov.ph Page2ofS o




DEPARTMENT OF EDUCATION REGION VIII - EASTERN VISAYAS

Enclosure to Regional Memorandum 1 0 ‘ )4

LIST OF SDO-BASED TRAINING FACILITATORS

J Email Address: region8@deped.gov.ph
Website: region8.deped.gov.ph
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Name sSDho QMS Role
First M.I Last Name
Jose Aldrin F Avellana Baybay City Chairperson, TAT
Margilina C Mendoza Baybay City Chairperson, RMT
Jo-Ann C Rapada Baybay City Chairperson, KMT
Joseph Anthony M Duenas Baybay City
Rosalinda P Pael Baybay City
Marck Anthony M Suyom Baybay City
Roberto N Mangaliman Biliran QMR
Ryan G Japay Biliran Chairperson, KMT
Roy Basil G Trinidad Biliran QMR
Jordan Cadion Jamoralin Biliran participant
Lucille C Roa Biliran Chairperson, RMT
Josephine Casas Biliran
Eloisa R Zartiga Borongan City QMR
Santiago G Fabula Jr Borongan City  Chairperson, KMT
Jose Elmer Encinas Lavado Borongan City  Chairperson, IQAT
Aurora B Amboy Borongan City  Chairperson, TAT
Lorie Emmanuel Arago Borongan City
Queruben Cajegas Jr Borongan City
Gilberto A Gapud Borongan City
Avelina P Tupa Calbayog City QMR
Erwin Lesbos Purcia Calbayog City =~ Chairperson, IQAT
Joshua Sherwin T Lim Calbayog City Chairperson, RMT
Lourdes Matan Calbayog City
Lyrian Montances Calbayog City
Nelso Bello Calbayog City
Carmela R Tamayo Catbalogan QMR
Ci
Maribel C Ruedas Ca?balogan QMR
City
Aida D Panis Catbalogan Co-Chair, IQAT
Ci
Cecilia A Arga Catl}:fbalogan Chairperson, KMT
Ci
Ma. Linda S Legarse Catgbalogan Chairperson Secretariat
Ci
Albino S Lucaban Ca?balogan Chairperson, IQAT
Ci
Marino L Organista Eagtern Samar
Abuer C Aclao Eastern Samar
Nerio Clenton Areglado Eastern Samar
Marcosa A Lavado Eastern Samar
Carmelita C Aljibe Eastern Samar
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Fatima Christie Villalino Palana Leyte Chairperson, IQAT
Grace G Villanueva Leyte Chairperson, KMT
Gil R Esplanada Leyte QMR
Jr
Jose Mariano E Barril Leyte Chairperson, RMT
Paz Barbosa Leyte
Mauricio M Catan Leyte Chairperson, TAT
Josefina L Matibag Maasin City QMR
Roel C Tugas Maasin City Chairperson, RMT
Edna G Malasaga Maasin City Chairperson, KMT
Liezel Jurban Maasin City
Rofelyn B Inutan Maasin City Chairperson, QWT
Jessica Vanzuela Tan Maasin City Chairperson, IQAT
Sylvia D Villanueva Northern Member
Samar
Rey F Bulawan Northern QMR
Samar
Merlita B Fajardo Northern Chairperson, IQAT
Samar
Michelle D Caguimbal Northern Chairperson, QWT
Samar
Roberto Orias Jr Northern
Samar
Noe M Hermosilla Northern
Samar
Karisma Ivee L Agraviador Ormoc City QMR
Ryan T Espina Ormoc City Chairperson, RMT
Ana Lencica S Calibo Ormoc City
Maria Ofelia 0 Barja Ormoc City
Ritchel Capillanes Ormoc City
Rosemarie B Lequin Ormoc City
Glendo T Carido Samar Chairperson, IQAT
Gerry P. Ocenar Samar Chairperson, QWT
Marissa M Roque Samar not yet defined
Bart Jayferzon Pacoma Samar
Zaldy Tabugoca Samar
Francia A Tan Samar
Clarita M Menda Samar
Lyna M Gayas Southern Leyte Chairperson, QWT
Ruth Galdo Poblete Southern Leyte Chairperson, IQAT
Isabelo D Orais Southern Leyte QMR
Julie Ann Dayola Austria Southern Leyte Chairperson, TAT
Rea C Sibi Southern Leyte Representative RMT
Hilda Olvina Southern Leyte
Maria Socorro Tiu Pancipanci Tacloban City Chairperson, RMT
Melani D Escobarte Tacloban City QMR
Meriam M. Gualdrapa Tacloban City Chairperson, TAT
Roger D. Dagale Tacloban City  Secretariat
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Greg

Sherlita
Henrietta
Francisco
Mark Chester

Lugasan Galos Tacloban City
A Palma Tacloban City
T Managbanag Tacloban City
Acero Anchojas Tacloban City

Tamayo Tacloban City

Chairperson, IQAT
Top Management
ASDS
Chairperson, QWT
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