Republi of the Philippines
Mepartment of Ehucation
REGION VIII - EASTERN VISAYAS

November 14, 2024

REGIONAL MEMORANDUM

CLMD-2024 1 4 4 ”

PARTICIPANTS TO THE MEETING WITH THE UNICEF PERSONNEL

To: Schools Division Superintendent { Southern Leyte Division
Regional Functional Division Chiefs
All Others Concerned

1 In reference to the letter of Mr. Akihiro Fushimi, Education Chief, UNICEF
Philippines Country Office, this Office, informs the participants tc attend the meeting
with UNICEF to support the Multlgrade School PrOJect on Mltlgatmg the Lear'mng
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DepEd Regional Office VIII, Convergence Room.

2; The meeting aims to discuss the development of a modelling canvas to support
national policy implementation for Multigrade Program.
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3. All the concerned participants to this activity shall ensure 100% attendance.
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Department of Education Regional Office VIII (Eastern Visayas)

4, Immediate dissemination of and compliance with this Memorandum are

desired.
E‘TMS’EEALVERO, CESO 11

Regional Director

Enclosure: Letter from UNICEF
Reference: None
To be indicated in the Perpetual Index under the following subjects:

EDUCATION MULTIGRADE
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Evelyn R. Fetalvero, CESO IV a
Regional Director

Regional Office VIlI

Department of Education

Subject: Modelling Workshop for the Multigrade Project

Dear Director Fetalvero,

Greetings! UNICEF Philippines is grateful for our continued partnership with the Department of
Education (DepEd) in advancing children's rights to quality education. DepEd and UNICEF
Philippines have supported more than 11,000 learners and 800 teachers from 196 multigrade
schools, as well as 1,000 parents and community stakeholders in various parts of the Philippines.

In partnership with your office and with generous support from Roche, UNICEF Philippines is
currently implementing the multigrade school project ("Mitigating the Learning Crisis with Digital
Learning for Children in Multigrade Schools in the Philippines”). As part of the project, UNICEF
Philippines aims to develop a modelling canvas to support national policy implementation for
scaling up. National policy implementation sometimes falls short at the local level - and local pilots
too often fail to scale up nationally. This modelling approach aims to bridge this gap. By learning
how interventions work at the local level and working in paraliel with the government to replicate
them on a national scale, we can have the best impact.

In line with this, we would like to conduct a workshop to develop the modelling canvas on Monday
25 November 2024, from 8:00 AM to 2:00 PM at the DepEd Regional Office in Tacloban. The list
and number of invited participants including the program have been included in the annex. Kindly
confirm the names and designation of participants by 11 November 2024.

Furthermore, kindly relay the information about the visit to the Division of Southern Leyte for their
reference. UNICEF Philippines will cover the transportation of the participants to and from Southern
Leyte and 1 night of accommodation

Should you have questions or concerns, please do not hesitate to reach out to Mr. Jukka Tulivuori
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Thank you, and we look forward to your participation.

Yours truly,
) )
Akihiro Fushimi
Education Chief
UNICEF Philippines Country Office
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CC: Getrudes Mabutin, CLMD Chief (getrudes.mabutin@deped.gov.ph)
Josilyn Solana, SDS DepEd Southern Leyte (josilyn.solana@deped.gov.ph)
DepEd Southern Leyte (southern.leyte@deped.gov.ph)
Nicholas Tenazas, UNICEF Philippines (ntenazas@unicef.org)
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