Bepublic of ii;ébiuppim
Bepartment of Education
REGION VIII - EASTERN VISAYAS

November 29, 2024
(iNgL MEM DUM
s. 2024
UPDATES ON THE CONDUCT OF THE YEAR-END PROGRAM

IMPLEMENTATION REVIEW OF HRD PROGRAMS
AND NEAP CORE PROGRAMS

To:  Schools Division Superintendents
Regional Office Division Chiefs
All Others Concerned

1.  With reference to Regional Memorandum No. 1409, s.2024, this Office, through
the National Educators Academy of the Philippines — Region VIII (NEAP-RVIII),
informs the field of the change in venue from within Ormoc City to Jam Beach
Resort, Merida, Leyte on December 4-6, 2024.

2. Attached is the updated activity matrix.

3. All other provisions in the aforementioned memorandum consistent with this
issuance shall remain in effect.

4, Immediate dissemination of and compliance with this Memorandum are
desired.

VELYN R. FETALVERO, CESO III
Regional Director

Enclosures: As stated
References: As stated
To be indicated in the Perpetual Index under the following subjects:
HRD PERSONNEL
NEAP CORE PROGRAMS
PROGRAM IMPLEMENTATION
REVIEW

S T e s
- E{)]E “AqFf'rf:VlENT O§ £ouC AT!’?N

WAL CF .r.n

NEAPR-CDPA """’ s ':--r'-i' ”f \[
i J[ |
s 'li E‘U 5 2 7

\‘ l'\

—_ Laiax lt—d -;J',

.. Address: Government Center, Candahug, Palo, Leyte
W\ Telephone No.: (053) 832-5738 rovnomo

¥/ Email Address: region8@deped.gov.ph

Website: region8.deped.gov.ph

D ED i _f"
MAQT]:TAG v e

=S BAGONG PILIPINAS

Page 1 of 2

Camtmucrn e Pout s
T T



DEPARTMENT OF EDUCATION REGION VIII - EASTERN VISAYAS

Enclosure 1 of Regional Memorandum No 'l 5 ? ] . series of 2024

YEAR-END PROGRAM IMPLEMENTATION REVIEW OF HRD PROGRAMS
AND NEAP CORE PROGRAMS

December 4-6, 2024
Jam Beach Resort, Merida, Leyte

ACTIVITY MATRIX

Day/ Time December 4 December 5 December 6
8:30a.m. -9:00a.m. Travel Time Preliminaries Preliminaries
9:00a.m. — 12:00p.m.
Presentation of FY2024 Addressing
Accomplishment Report Implementation
(SDO HRDS) Challenges
12:00p.m. - 1:00p.m. Lunch Lunch
1:00p.m. - 2:00p.m.
Arrival of Beachside Collaborative Ways Forward
Participants and Problem-Solving
Opening Program Challenge Closing Program
2:00p.m. - 5:00p.m. Home Bound
Presentation of
HRDD and NEAPR
Implemented
Programs
Prepared by: Noted by:
J—ir}k
lgll(JDAVE P. ARANTE ELENA 8. DE LUNA PhD
SE NEAP-RNMIII Head

Assistant Schools Division Superintendent
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