Republic of the Philippines
Bepartment of Education
REGION VIII - EASTERN VISAYAS

January 16, 2025
REGIONAL MEMORANDUM
No. 049 s. 2025

UPDATES ON THE CONDUCT OF THE 2024 QUARTER 4
PROGRAM IMPLEMENTATION REVIEW (PIR)

To:  Schools Division Superintendents
Regional Office Division Chiefs
All Others Concerned

1. This Office, through the Quality Assurance Division (QAD), hereby informs the
field of the Updates on the Conduct of the 2024 Quarter 4 Program Implementation
Review (PIR) on the changes and additional expected participants as follows:

a) Changes and Additional Expected Participants for PIR — RO

RO PARTICIPANTS FROM TO
ADMIN (Chief, Unit Heads (5) ) 7 6
CLMD (Chief, ALS and LR Focal) 2 3
ESSD (Chief, Section/Unit Heads (3)) 3 4
FINANCE (Chief, Accountant, Budget) 4 3
HRDD (Chief, NEAP-R Head) 3 2
PPRD (Chief, Planning Officer) 0 2
FTAD (Chief, EPS-TA Coordinator) 0 2
ORD 6 5
QAD 8 8
RO Division M & Focal 8 0
TOTAL 41 35
b)Expected Participants for the Post PIR
PARTICIPANTS FROM TO
QAD Personnel 9 8

2. All other provisions stipulated in RM No. 309, s. 2024 shall remain in force and
in effect.

3. Immediate dissemination of and compliance with this Memorandum are desired.
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