Republic of ﬂ;e' mamnm
Bepartment of Education

REGION VIII - EASTERN VISAYAS

November 4, 2024

REGI?PEJZMEMORANDUM
s. 2024

TARGET SETTING FOR 2025 PROGRAMS, PROJECTS, AND ACTIVITIES
ALIGNED TO THE REGIONAL EDUCATION DEVELOPMENT
PLAN (REDP) COMMITTED OUTPUTS

To:  Schools Division Superintendents
Regional Office Division Chiefs
Public Elementary and Secondary School Heads
All Others Concerned

¥: This Office, through the Policy, Planning, and Research Division requires all
Regional Functional Divisions to input their targets in the online template for 2025
Programs, Projects, and Activities Aligned to the Regional Education Development
Plan (REDP) Committed Outputs on or before January 6, 2025.

2. The template can be accessed through this link: https://rb.gy/cxm3d7.

3. Targets set in the online template will be consolidated and presented to the
Regional Office top management and Schools Division Offices (SDOs) on
January 9, 2024, 10:30 AM, through the link: https://bit.ly/2025REDP8targets.

4, Meanwhile, SDOs are directed to ensure the alignment between their Division
Education Development Plan committed outputs and the 2025 Work and Financial
Plan by conducting target setting for 2025 and review activities to facilitate proper
planning and implementation.

S. Immediate dissemination of and compliance with this Memorandum are
desired.

VELYN R. FETALVE
Regional Dir
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