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RBepublic of the Philippines
Department of Education

REGION VIII - EASTERN VISAYAS

February 26, 2025

REGIONAL MEMORANDUM

No. 2 2 4 S. 2025

TECHNICAL ASSISTANCE IMPLEMENTATION REVIEW (TAIR)-CUM-
SCHOOL-BASED MANAGEMENT SUMMIT (SBMS)

To:  Schools Division Superintendents
All Others Concerned

1. This Office, through the Field Technical Assistance Division (FTAD), shall
conduct a Technical Assistance Implementation Review-cum-SBM Summit on
December 10-12, 2025, at a venue to be announced in a separate memorandum.

2. The activity aims to:
a. gather and document feedback in the provision of Technical Assistance
(TA) in the Schools Divisions relative to DepEd Order No. 07, s. 2024 or
the Policy Guidelines on the Implementation of the School-Based
Management (SBM) System Implementation; and
b. showcase the successful implementation of Technical Assistance of SDOs
to Schools.

3. A total of 111 identified participants include the SDS, ASDS, SGOD Chief, CID
Chief, TA and SBM Coordinators of the 13 Schools Divisions, RD & ARD, 8 RFD
Chiefs 3 FTAD EPSs and Staff, 13 SH Presenters, and 5 Resource Persons.

- The 1t meal is lunch on Day 0, and the last meal is afternoon snacks of Day
2,
o Expenses on board and lodging of the participants shall be charged against

FTAD Funds while travelling expenses incurred by the SDO participants shall be
charged against their respective local funds, subject to the usual government rules
and accounting procedures.

6. Immediate dissemination of and compliance with this Memorandum are

desired.
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