Republic of the Philippines

Pepartment of Education
REGION VIII - EASTERN VISAYAS

March 28, 2025

REGIONAL MEMORANDUM
HRDD-2025- 37 0

PARTICIPANTS TO THE OHRA POLICY VALIDATION WORKSHOP WITH NON-
TEACHING AND RELATED-TEACHING PERSONNEL

To: Schools Division Superintendent } Biliran
All Others Concerned

11 Relative to the attached Advisory issued by Wilfredo E. Cabral, Undersecretary
for Human Resource and Organizational Development, dated March 17, 2025, this
Office, through the Human Resource Development Division (HRDD), informs the field
of the identified participants to the OHRA Policy Validation Workshop with Non-
Teaching and Related-Teaching Personnel in Tanza Oasis Hotel, Tanza, Cavite on
April 1-4, 2025, as follows:

Name Office/SDO
Harvie D. Villamor DepEd Regional Office VIII
Josephine M. Casas Biliran

2. The board and lodging, and travel expenses of the RSPI-NTWG and Program
Management Team shall be charged against CO 2025 GMS Current Funds while the
transportation, per diem, and other incidental expenses of other participants shall
be charged against the Schools Division Office local funds subject to existing
budgeting, accounting, and auditing rules and regulations.

3. Immediate dissemination of and strict compliance with this Memorandum are
desired.

EVE R. FETALVERO, CESO III
Regional Director ¢

Enclosures: As stated
References: As stated
To be indicated in the Perpetual Index under the
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This has reference to Memorandum DM-OUHR! .
Human Resource Actions (OHRA) Policy Validation and Finalization Writeshops dated
26 February 2025. Please be informed that the OHRA Policy Validation Workshop
with Non-Teaching and Related-Teaching Personnel will be held in Tanza Oasis
Hotel, Tanza, Cavite on April 01 to 04, 2025.

Kindly refer to Annex B.1. and B.2. of the said DM for the List of Participants and
Updated Program of Activities. For those who have not registered yet, please

accomplish the online registration form through the link/QR Code below. on or
before 26 March 2025:

REGISTRATION-OHRA Policy
Validation Workshop w/ Non-

Teaching & Related-Teaching

All participants are expected to bring their laptops, as some parts of the activity will
be done electronically. Bringing a personal extension cord is not mandatory but ideal.
It is also advised that the board and lodging are strictly intended to the participants

only and the accommodation of the participants’ drivers, if any, shall be charged
against local funds.

For your guidance and appropriate action.

WILFREDO E. &ABRAL

Undersecretary
Human Resource and Organizational Development
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Annex B.1. of DM-OUHROD-2025-0512:

LIST OF PARTICIPANTS

Bureau of Human Resource and Organizational Development - Human Resource Development Division
Recruitment, Selection, Placement, and Induction (RSPI) System

OHRA Policy Validation Workshop with Non-Teaching and Related-Teaching Personnel
April 1-4, 2025
Tanza Oasis Hofel, Tanza, Cavite

No. NAME POSITION CC?I;!E)I?SE)O a {I
5 Recruitment, Selection, and Placement - National Technical Working Group (RSP-NTWG) Members
7/77 Ha_rvie_ \;’s_llar:nor Chief Education Superwsor Region VIli j{
2 | Janice Gamalong Supervising Administrative Ofﬁcer _ “*‘EeEEr{W )
3 | Amiel Garque B Pubigzﬁ;:ﬁzgrtslon B ; Guimaras E
4 | Elsa Manano Administrative Officer V NCR
5 | Menchie Kubayashl Administrative Officer V \;__“ 1 Pe;ig Crity _

16 identified non-teaching and related-teaching personnel participants (1 representative per region)

Participants
Non-Teaching Personnel
(preferably Chief in the SDO/RO)

Related Teaching Personnel
(preferably Supervisors-EPS/PSDS)

1 part:c:panf from Office of the Undersecretary for HROD i

CAR, VI, I, VIlI, IV-A, V, X, Xl

NCR, I, Ill, IV-B, VI, IX, XI, Caraga

3 participants from BHROD Ofﬁce of the Director

5 participants from BHROD Divisions

2 participants from Personnel Division

1 participant from School Effectiveness Division
1 participant from Organization Effectiveness Division '
1 participant from Employee Welfare Division

5 Program Managers and Secretariat r'rom BHROD - Human Resource Development Dms:on

For more information and further clarification (e.g., identified participants, access to
registration link, etc.), please contant the RSPI Team of the BHROD-Human
Resource Development Division email address at blirod. hrddudeped.gov.ph or
telephone no. (02) 8470-6630.
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Annex B.2. of DM-OUHROD-2025-0512 (Updated):

Activity Title OHRA Policy Validation Workshop with Non-teaching and
Related-teaching Personnel
Schedule
Inclusive Dates April 1-4, 2025
Time/s 8:00 AM to 12:00 PM & 1:00 PM to 5:00 PM daily
Duration (in hours) 40 hours
Participants Members of Recruitment, Selection, Placement, and Induction (RSPI)
National Technical Working Group (RSPI-NTWG); BHROD Team,
identified Non-teaching and Related-teaching participants from the Field
Venue Tanza Qasis Hotel, Tanza, Cavite
Objectives To validate the draft OHRA Policy to DepEd Non-teaching and Related-
teaching personnel. ‘
The specific objectives are as follow: 5
a. Present the draft OHRA Policy to the identified Non-teaching and
Related-teaching  personnel  (Transfer,  Reassigmment,  Detail,
Designation, and Secondment); and
b. Gather feedback, comments and recommendations from the target
participants on the draft OHRA Policy.
PROGRAM OF ACTIVITIES (Updated)
EXPECTED
TIME ACTIVITY OUTPUTS IN-CHARGE
DAY 1: April 1, Tuesday (First Meal: Lunch)
Ingress and Check-in of Participants
PM N ; .
Distribution of online materials (Concept
Paper) and instructions for the next day .
DAY 2: April 2, Wednesday
Opening Program
Program
Session 1: Preliminaries and House Rules | Objectives and HRDD
AM Session 2: Presentation of updates on RSP | Directions, RSP Organizing
System Updates; Tasking | Committee
Session 3: Presentation of the draft OHRA | of pax Participants F
Policy (focusing on Non-teaching and |
Related-teaching personnel) -
Session 4: Presentation of Workshop Accomplished R
Design, Tasking, and Instructions template for HRDD
PM inputs, Facilitators
Workshop 1: Critiquing of the draft comments, and Participants
OHRA Policy B recommendations
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(Breakout groups: Transfer, Reassignment,
Detail, Designation, and Secondment);

Tasking and instructions for next day
session

DAY 3: April 3, Thursday

(Process Checking and Continuation of
Workshop 1)

Comments,
Workshop 2: Presentation and discussion | inputs,
AM | (per breakout group) of the gathered recommendation | Participants
inputs, comments, and on the draft
recommendations policy
Process Checking
- . . . | HRDD
Session 5: Integration of gathered inputs, | Revised draft .
PM ; ; Facilitators
comments, and recommendations OHRA Policy s &
Participants
DAY 4: April 4, Friday (Last Meal: Lunch)
Session 6: Presentation of Ways Forward
and Next Steps Revised OHRA HRD.D
AM ) Facilitators
Policy Participants
. . v s C c 5
Closing Prograni; Eqress of Participants p
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