Republic of tie Philippines

Bepartment of Education
REGION VIII - EASTERN VISAYAS

April 14, 2025

REGIONAL MEMORANDUM
CLMD-2025

PARTICIPANTS TO THE LAUNCHING OF THE LINK MODEL AND
ORIENTATION-TRAINING ON RESULTS-BASED MANAGEMENT
AND EVIDENCE-BASED PLANNING AND BUDGETTING

To:  Schools Division Superintendent } Division of Northern Samar
Public Elementary and Secondary School Heads
All Others Concerned

1. In reference to the letter of Dr. Akihiro Fushimi, Chief, Education Section, UNICEF
Philippines Country Office, this Office, informs the participants to attend the
Launching of the LINK Model and Orientation -Training on Results-Based
Management and Evidence-Based Planning and Budgeting on May 27-29, 2025
at Northern Samar Division.

2. The orientation aims to achieve the following:

a. formalize the commitment of key stakeholders to achieving the target resuit of
the LINK modelling; and

b. build the capacity of key stakeholders on results-based management and
evidence-based planning and budgeting.

3. Participants to this activity are the Schools Division Superintendent, CLMD and
CID Chiefs, Regional and Division Supervisors incharge of Key Stage 1.

4. Expenses for the board and lodging of the participants shall be covered by the
UNICEF, but the travel expenses shall be charged against Local Fund subject
to the usual accounting and auditing rules and regulations.

5. Immediate dissemination of and compliance with this Memorandum are
desired.
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\ DEPARTMENT OF EDUCATION

RECEIVED

OFFICE NO. VIli

8 April 2025 OFFICE OF THE AR Tued
Ref. MALO 25-150

Evelyn R. Fetalvero, CESO IV
Regional Director

Regional Office VI
Department of Education

Dear Director Fetalvero,
Greetings from UNICEF!

As we begin implementing the Early Childhood Education and Primary Education LINK modelling in
Northern Samar and Zamboanga del Norte, we would like you and/or your representative to the
“Launching of the LINK and Orientation-Training on Results-Based Management and Evidence-Based
Planning and Budgeting” on the following dates:

¥v"  Northern Samar: 27-29 May 2025 in Catarman
Specifically, the activity aims to:

1. Formalize the commitment of key stakeholders to achieve the target results of the LINK
modelling.

2. Build the capacity of key stakeholders on results-based management and evidence-based
planning and budgeting.

Annexes 1 and 2 show the List of Participants and Indicative Programme, respectively. We will share
the enhanced Results Framework, and overall Work Plan for the modelling early next week.

UNICEF will cover the cost of food and accommodation during the activity, and we kindly request your
office to cover your travelling expenses.

We look forward to your positive response to this invitation. For queries and confirmation of
attendance, please contact our colleague, Cecille Arcadio.

Sincerely,
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Akihiro Fushimi, Ed.D R
Chief, Education Section )



Annex 1
Modelling of the ECE and Primary Education LINK
Launching and Orientation-Training on Results-Based Management and
Evidence-Based Planning and Budgeting

LIST OF PARTICIPANTS

A. Provincial LGU
1. Governor
2. Planning and Development Officer
3. PSWDO
4. ECCD Focal

B. DepEd Division Office
1. Schools Division Superintendent
2. Kinder to Grade 3 Focal/Supervisor

C. 7 Municipalities (Lope de Vega, Mapanas, Mondragon, Godod, Leon B. Postigo,
Sindangan, Siayan)
1. Mayor
2. MSDWOs and ECCD Focal
3. Municipal Planning Officers
4. Schools District Supervisor of 21 Barangays

D. 21 Barangays
1. Barangay Chairman and Secretary

2. School Head

3. Child Development Warker and SNP Worker
4. Kindergarten Teacher

5. G1Teacher

E. Regional Line Agencies
1. DepEd Representative
2. DILG Representative

F. National Government Agencies
1. ECCD Council Representative
2. Depkd Representative

G. UNICEF



Modelling of the ECE and Primary Education LINK

Launching and Orientation-Training on Results-Based Management and

Evidence-Based Planning and Budgeting

INDICATIVE PROGRAMME

22-24 April 2025 - Zamboanga del Norte (Venue: Dipolog)
27-29 May 2025 — Northern Samar (Venue: Catarman)

Date/Time IActivity n-Charge
Day 0.
3PM onwards [Hotel check-in UNICEF
Note: Participants are highly encouraged and requested to arrive in
Day 0 or early morning of Day 1.
ay 1. Opening Program UNICEF
E:SO-Q:OO s Introducticn of Participants
¢ Weilcome Messages
e  Objectives of the Activity
9:00-9:15 Break
9:00-11:00 Launching of the LINK Modelling UNICEF
s Presentation of the Final Results Framework and
Consolidated Work Plan
s Ceremonial turn-over of the Learn At Home Kits to barangays
and schools
+ Messages of Commitment: Governor, DepEd Superintendent,
Mavyors and Selected Barangay Chairmen
11:00-12:00 Orientation-Training on Results-Based Management and Evidence- Resource Person:
Based Planning and Budgeting
UNICEF {Nicki)
Session 1. Introduction to RBM
12:00-1:00 Lunch Break
1:00-5:00 Session 2. Planning for Results Resource Persons:
2.1 Developing a Results Chain: Inputs, activities, outputs, outcomes, MNICEF (Nicki and Che)
land impact; discussion on LINK Results Framework
2.2 Group Activity: Creating a results chain {using the LINK modelling By Barangay
Results Framework}
Day 2.
8:00-8:30 Recap of Day 1 UNICEF {Ces)
8:30-9:00 Session 3: Introduction to Evidence-Based Planning and Budgeting  [Resource Person:
UNICEF {Che)
9:00-10:00 Session 4: Data Collection and Analysis
1.1 Data Scurces and Toals: resutts of mapping of children, early
registration, RBI, results of ECCD Checklist administration, etc




s  Status of implementation of web-based RBI implementation
nationwide and in model barangays and mapping of
chidiren, and importance of joint LGU and DepED mapping
of children and use of data in planning and budgeting

=  Presentation of the proposed enhanced mapping tool and
planning for the next round of mapping of children using the
enhanced mapping tool

Resource Person: UNICEF
{Che)
By municipality

Resource Person: UNICEF
{Ces)

Hotel Check-Out

10:30-12:00 .2 Analyzing Data for Decision-Making Resource Persons: UNICEF
. {Che and Nicki}
Parallel Sessions
" 1 Analvsis of RBI and Maopi ¢ Children D 4 Barangay Chairmen and
N roup g nS \/;IS .o ] :In fapg;nzgo‘; 2(')2:" ata an AP Secretaries, School Heads,
rt:jparzt!oln/ pf :t.:' ng ?I ans for - - , 2016 Barangay AIP, MSWDOs and District
anad updating of School Improvement Plan Supervisors
Group 2. Analyzing results of the ECCD Checklist Record 2 Resource Person: UNICEF
administration KCes)
CDWs, Teachers, ECCD
Focal
12:00-1:00 Lunch Break
1:00-5:00 Session 5. Preparation/Updating of Plans for SY 2025-2026; ECE and [Facilitators: Che and Nicki
Primary Education PPAs in the 2026 Barangay AIP; and updating of
. i By Barangay or
School Improvement Plan to include LINK activities
Municipality (all
participants)
13:00-5:00 Session 6. Orientation on the Child Functioning Module as part of [Cee
the enhanced mapping tool (CDWSs, £CCD focal, teacher)
Day 3.
8:00-8:20 Recap of Day 2
8:20-9:30 Presentation of Plans for 5Y 2025-2026; ECE and Primary PPAs in the
2026 AIP of Barangays; updated SIPs including LINK activities
9:30-11:30 Session . Thematic Parallel Sessions
Group 1. Introduction of the Sub-national ECCD Calculator as too! for {UNICEF (Che)
evidence-based advocacy, planning and budgeting (PSWDOQs,
MSWDOSs, Mun Planning Cfficers, Barangay Chairmen and Secretaries,
CDWs and SNP workers)
Group 2. Child Find and ILRC Discussion by DepEd Diviston and District
Supervisors, School Heads and Kindergarien Teachers
11:30-12:00 Next Steps and Closing UNICEF




