Pepartment of Education

REGION VIII - EASTERN VISAYAS

June 11, 2025

REGIONAL MEMORANDU
cLmMp-2025- 651 *

VIRTUAL PLANNING CONFERENCE ON THE IMPLEMENTATION OF AN
ALTERNATIVE LEARNING SYSTEM (ALS) PILOT ENUMERATION
PROJECT IN MUNICIPALITIES WITH HIGH INCIDENCE OF
DROPOUT, OUT-OF-SCHOOL YOUTH, AND CHILDREN
IN SPECIAL CIRCUMSTANCES

To: Schools Division Superintendents } Leyte Division
} Southern Leyte Division
OIC-Chief, CLMD, Regional Office VIII
All Others Concerned

L In compliance with the provisions under Regional Memorandum No.
485, s. 2025 dated April 29, 2025 and in support to the attainment of the
goals in the pilot implementation of an Alternative Learning System (ALS)
Pilot Enumeration Project in Municipalities with High Incidence of
Dropout, Out-of-School Youth, and Children in Special Circumstances,
this Office hereby calls for a Virtual Planning Conference with the identified
division participants, listed hereunder, on June 13, 2025 at 1:30 p.m. via a
platform and thru the link to be shared later, to wit:

a) Regional ALS Focal Person, DepEd Regional Office VIII;
b) CID Chief, Leyte Division;

c) Division ALS Focal Person, Leyte Division;

d) Education Program Specialist II for ALS, Leyte Division;
e) ALS Teachers assigned in Bato, Leyte;

f) ALS Teachers at Bato School of Fisheries;

g) CID Chief, Southern Leyte Division;

h) Division ALS Focal Person, Southern Leyte Division;

i) Education Program Specialist II for ALS, Southern Leyte Div.;
i) ALS Teachers assigned in Malitbog, Southern Leyte;

k) ALS Teachers at Malitbog National High School; and

1) Members of Technical Working Committees (TWC).

2. For guidance, attached are the list of TWC members and matrix of
activities for the conference. The terms of reference (ToR) for each committee
will be issued separately once finalized.
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DEPARTMENT OF EDUCATION REGION VIl - EASTERN VISAYAS

3. All provisions of the previous issuance, consistent with this
memorandum, shall remain in force and effect.

4. Immediate dissemination of and compliance with this Memorandum are
desired.

EVELYN R. FETALVERO, CESO III
Regional Director &

Enclosures: 1. List of TWC members
2. Matrix of Activities
References: As stated

To be indicated in the Perpetual Index under the following subjects:
ALS MAPPING TRACKING
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DEPARTMENT OF EDUCATION REGION VIl - EASTERN VISAYAS

Enclosure No. 1 to RM 65 | | s.2025dated , 2025.

THE COMMITTEES

PROJECT STEERING COMMITTEE (PSC)

Chairperson: RD EVELYN R. FETALVERO, CESO III
Alternate Chairperson: ARD RONELO AL K. FIRMO, CESO IV
Vice-Chairpersons : DR. GERTRUDES C. MABUTIN, CLMD OIC-Chief

Alternate Vice-Chair/Coor: DR. ALFREDO P. CAFE, EPS, CLMD (Project Proponent)

Members: ALL CLMD EPSs
1 EPS from QAD
1 EPS from FTAD
1 Personnel from ESSD
1 Personnel from AD
1 Personnel from FD
1 Personnel from HRDD
1 Personnel from PAU
CID Chiefs of Leyte and Southern Leyte SDOs
Division ALS Focals of Leyte and Southern Leyte SDOs
School Heads of the Host/Pilot Schools

Support Personnel: PSDSs of Leyte and Southern Leyte SDOs (Pilot Schools)
EPSAs of Leyte and Southern Leyte SDOs
GEC Stalff

TECHNICAL WORKING COMMITTEES (TWC)

FINANCE AND PROCUREMENT COMMITTEE (FPC)

Chairperson: MS. FE M. GERONA, Accountant III, FD
Vice-Chair: MS. MARGELYN R. COLANA, FS, GEC-ALS
Members: School Heads from the Pilot Schools

SUPPLIES AND MATERIALS COMMITTEE (SMC)

Chairperson: MS. MA. LAURA F. PAGLINAWAN, AOV, AMS
Vice-Chair: MS. JAYMARIE C. SANITA, SS, GEC-ALS
Members: Supply Officers from the SDOs and Pilot Schools

MEDICAL, HEALTH PROTOCOL, & SANITATION COMMITTEE (MHPSC)

Chairperson: DR. ANGELA RODRIQUEZ, Regional Medical Officer
Vice-Chair: MS. JULIET M. SABINO, AS, CLMD-ALS
Members: Medical Personnel from the SDOs and Pilot Schools

SAFETY AND SECURITY COMMITTEE (SSC)
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DEPARTMENT OF EDUCATION REGION VIII - EASTERN VISAYAS

Chairperson: DR. ALFREDO P. CAFE, EPS, CLMD--GEC-ALS
Vice-Chair: MR. JOSE R. PALLONES, TS, FS, GEC-ALS
Members: MS. GRACE K. VELARDE, SS, CLMD-ALS

Security Officers from the Districts and Pilot Schools

VENUE, ACCOMMODATION, AND MONITORING COMMITTEE (VAMC)

Chairperson: DR. GERALDINE MANGALIMAN, EPS-FTAD
Vice-Chair: DR. ALFREDO P. CAFE, EPS, CLMD--GEC-ALS
Members: MRS. RACHEL R. CUEVAS, EPS, QAD

DR. MARIE JOY A. ARIAS, EPS, Leyte Division

DR. VICTOR D. DUMAGUIT, EPS, Southern Leyte Division
1 EPS from FTAD

1 Personnel from ESSD

1 Personnel from AD

1 Personnel from FD

1 Personnel from HRDD

PUBLIC INFORMATION, MEDIA ASSISTANCE, & EVENT
DOCUMENTATION COMMITTEE (PIMAEDC)

Chairperson: MS. JASMIN F. CALZITA, AOV, PAU
Vice-Chair: MS. JAYMARIE SANITA, SS, GEC-ALS
Members: All ITO Staff

Division Information Officers of Leyte and Southern Leyte
School Paper Advisers, Pilot Schools

TRANSPORTATION COMMITTEE (TC)

Chairperson: MS. APPLE REYES, AOIV, GSU, AD
Vice-Chair: MS. MARGELYN R. COLANA, FS, GEC-ALS
Members: MR. SULPICIO M. GERNALE, MS, GEC-ALS

Drivers of the Coasters
Drivers from Leyte and Southern Leyte SDOs

Enclosure No. 2 to RM , 5. 2025 dated , 2025.
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DEPARTMENT OF EDUCATION REGION VIII - EASTERN VISAYAS

MATRIX OF ACTIVITIES

Virtual Planning Conference on the Implementation of an Alternative
Learning System (ALS) Pilot Enumeration Project in Municipalities
with High Incidence of Dropout, Out-of-School Youth, and
Children in Special Circumstances

June 13, 2025 @1:30pm - 4:00pm
(via an Online Platform to be shared later)

TIME ACTIVITIES RESPOSIBLE PERSONS
01:00pm — 01:29pm Registration & Online Check GEC Staff
01:30pm - 02:30pm Short Opening Program
01:30pm — 01:34pm National Anthem Virtual Presentations
01:35pm - 01:39pm Interfaith Prayer Host
01:40pm - 01:44pm DepEd Hymn
01:45pm - 01:55pm Acknowledgment of Participants Dr. Alfredo P. Cafe

Regional ALS Focal Person

Marie Joy A. Arias, £PS, Leyte Div.

s For Leye SDO Pax -

Victor D. Dumaguit, £PS, Southern Leyte Div.
Co-host

Dr. Ronelo Al K. Firmo PhD, CESO IV
Assistant Regional Director

Dr. Gertrudes C. Mabutin
OIC-Chief CLMD

e For Southern Leyte SDO Pax
01:56pm - 02:05pm Welcome Lines
02:06pm — 02:10pm Statement of Purpose

Evelyn R. Fetalvero, CESO IIl

02:11pm - 02:20pm Inspirational Message
P P P 9 Regional Director

Dr. Alfredo P. Cafe

2:2 -02:2
02:21pm - 02:25pm Vote of Thanks Regional ALS Focal Person

02:26pm — 02:30pm Photo Opportunity
Host
02:31pm - 02:35pm Coffee Break

Dr. Alfredo P. Cafe

02:36pm — 03:35pm Conference PrOper & Forum Regional ALS Focal Person

03:36pm — 04:00pm Next Steps Host
Ms. Aimee R. Cuartocruz
Hosts/Moderators MT1, Bato Sof
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