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Republic of the Philippines

Bepartment of Education
REGION VIII - EASTERN VISAYAS

July 28, 2025

REGIONAL MEMORANDUM
No. #1728 93 2025

SCHEDULE OF ACTIVITIES IN THE ORIENTATION ON THE
UTILIZATION OF THE PHIL-IRI AND OTHER READING
ASSESSMENT TOOLS IN SUPPORT OF
THE ARAL PROGRAM

To:  Schools Division Superintendents
All Others Concerned

1. This Office, through the CLMD, issues the following schedule of activities to
provide reference and guidance to the participants in the Orientation on the
Utilization of the Phil-IRI and Other Reading Assessment Tools in Support of
the Aral Program which will be held on August 6-8, 2025 at the Milka Hotel,
Tacloban City.

Date & Time Activities

Day 1 - August 6, 2025

8:00 AM - 12:00 NN Arrival and Registration of Participants
1:00 PM - 2:00 PM Opening Program
2:00 PM - 3:00 PM Reading Inventory and Assessments in the

Context of ARAL Program

Gertrudes Mabutin

3:00 PM - 3:30 PM Navigating the Online Reading Inventory and
Dashboard

Maria Anadel Cagabhion - Elementary
Rinabelle Andujar — High School

3:30 PM - 4:30 PM Sharing of Initial Results during the Pilot
Administration of the Regional JHS and SHS
Materials
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Department of Education Regional Office VII (Eastern Visayas)

4:30 PM - 5:00 PM Administration of the EGRA

Henry Jarina

Day 2 - August 7, 2025

8:00AM - 9:30 AM Administration of the CRLA

Lourdes Matan

9:30 AM -12:00 NN Administration of the Phil-IRI

Maria Celeste Vincoy

1:00PM - 1:30PM Making the Most Out of the Numbers and
Figures: Presentation and Analysis of the
Results of the CRLA and Phil-IRI

Dandy Acuin
Dean Endriano

1:30PM - 3:00PM Crafting of Division Action Plans

Mariam Aranas

3:00PM - 5:00 PM Presentation of Action Plans

Lorie Emmanuel Arago

Day 3 - August 8, 2025

8:00AM - 9:00AM From Assessment to Adjustment: Finding the
Right Interventions in Support of Effective
Reading Programs

Rustum Geonzon

9:00AM - 10:00AM Closing Program
2 Immediate dissemination of and compliance with this Memorandum are
desired.

Eﬁ’EL;ﬁ R. FETALVERO, CESO III

Regional Directo
Enclosures: None ;
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