A,
Republic of the Philippines

Department of Education
REGION VIII - EASTERN VISAYAS

August 12, 2025

REGIONAL MEMORANDUM

No. { 0 0 4 s. 2025

REGIONAL MONITORING AND EVALUATION FRAMEWORK REVIEW RE:
HARMONIZING PRACTICES FOR CONTINUOUS IMPROVEMENT

To:  Schools Division Superintendents
Regional Office Division Chiefs
All Others Concerned

1. In reference to the Regional Memoranda No: 123, s. 2023, and No. 972, s.
2025 focusing on the adoption and monitoring of the Regional Monitoring,
Evaluation, and Adjustment (RMEA} Framework implementation, as an M&E
initiative operationalizing DepEd Order No. 29, s. 2022 re: Basic Education
Monitoring and Evaluation Framework (BEMEF), this Office, through the Quality
Assurance Division (QAD), officially announces the conduct of the live-in Regional
Monitoring and Evaluation (M&E) Framework Review Re: Harmonizing Practices for
Continuous Improvement on December 10-11, 2025. The venue will be disseminated
in a separate issuance.

2, This activity is designed to ensure the continuous improvement and
applicability of our regional M&E practices as a key component of the Regional and
Division Education Development Plans (REDP and DEDP) and a strategic step
towards enhancing our collective M&E system. Specifically, it aims to:

a. review and reorient participants on the core principles and components of
the existing Regional M&E Framework;

b. facilitate a collaborative discussion to identify the root causes of the varying
M&E practices and data gathering difficulties;

c. harmonize and standardize M&E practices across all participating divisions
to ensure full alignment with the framework; and

d. develop a concrete action plan to improve data gathering processes and
address the challenges in scoping for office annual reports.

3. The participants in this activity are the key players in the implementation of
the said M&E framework in both RO and SDOs composed of the following:

Regional Office: No. of
Participants

* RD/ARD

e RO Division Chiefs

« QAD Personnel

e CLMD Program (PAPs) Coordinators

* Finance Division Personnel
(Budget Officer, Chief Accountant, SAQ)
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DEPARTMENT OF EDUCATION REGION Viil - EASTERN VISAYAS

e Section/Unit Heads:
- Admin 7
-ESSD 2
- ORD 3
» RO Planning Officer: 1 1
Schools Division Offices:
e SGOD Chiefs 13
¢ Division M&E Coordinators 13 .
TOTAL 60

4. Expenses for meals and accornmodations shall be charged against the QAD
Funds while reimbursement for travel shall be taken from the respective local funds
of the participants subject to existing accounting and auditing rules and regulations.
The first meal is morning snack of Day 1, and the last meal is afternoon snack of

Day 2.
S. Dissemination of and strict compliance with this Memorandum are hereby
enjoined.
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BY: oAy _g:‘g[{é Office of the Regional Director

Enclosures: None

References: As sfated,

To be indicated in the Perpetual Index under the following subjects:
MONITORING AND EVALUATION PERFORMANCE
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