Republic nt Ii;i Philippines
Bepartment of Education

REGION VIII - EASTERN VISAYAS

October 30, 2025

REGIONAL MEMORANDUM
No. 496 s. 2025

DISSEMINATION OF EVALUATION RESULTS OF THE IMPLEMENTATION
OF PROJECT INITIATIVES AND OTHER UPDATES

To:  Schools Division Superintendents
Regional Office Division Chiefs
All Others Concerned

1. Concerning the on-site evaluation of the implementation of Project Initiatives
conducted in April, May, and August 2025, this Office, through the Human Resource
Development Division (HRDD), disseminates the Evaluation Results of the
Implementation of Project Initiatives and Other Updates.

2. Attached are the Evaluation Results of the Implementation of Project
Initiatives for reference (Enclosure 1).

3. The Certificates of Completion shall be available for release starting on
November 17, 2025, at the HRDD, DepEd Regional Office VIII, Government Center,
Candahug, Palo, Leyte.

4. Other school heads/implementers, including those who were trained in the
Division Rollout, shall be evaluated by the Division Office through the creation of a
Project Initiative (PI) Evaluation Team, which shall be composed of personnel from
the Human Resource Development Section (HRDS), the Curriculum Implementation
Division (CID)—specifically the Education Program Supervisor (EPS) for Early
Literacy—the Monitoring and Evaluation (M&E) Senior Education Program
Specialist, and Public Schools District Supervisors (PSDSs).

S. The evaluation shall run from the first to the second quarter of calendar year
2026. The HRDS personnel shall consolidate the results using the attached template
(Enclosure 2) and email them to hrdd.region8@deped.gov.ph by June 30, 2026.
Evaluation results shall be used as reference in the issuance of the Certificate of
Completion.

6. The PI Monitoring and Evaluation Tool (Enclosure 3) is enclosed, which the
Division Team may adopt or adapt as needed. The HRDD shall extend technical
assistance should the team opt to make revisions to the tool.

7. For inquiries or concerns, contact Dr. Harvie D. Villamor, Chief of HRDD,
through hrdd.region8adeped.gov.ph.
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8. Immediate dissemination of and compliance with this Memorandum are
desired.
nu'lm.ohn 2% wuc N
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[ n 4 E 2 iy RONELOtL K. FIRMO CESO IV
] -‘ Assistant Regional Director b

Officer-in-Charge
Office of the Regional Director

Enclosures: As stated
References: None

To be indicated in the Perpetual Index under the following subjects:
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