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Republic of the Philippines
Bepartment of Education

REGION VIII - EASTERN VISAYAS

November 13, 2025

REGIONAL MEMORANDUM
ESsD-2025- 1§19

NATIONAL ORIENTATION ON MENTAL HEALTH CRISIS RESPONSE AND
MANAGEMENT TOOLKIT - BATCH 2

To:  Schools Division Superintendents } Leyte
} Maasin City
} Northern Samar
Public Elementary and Secondary School Heads
All Others Concerned

1. With reference to Memorandum DM-OUOPS-2025-08-04822 and Advisory
dated November 3, 2025, this Office, through the Education Support Services
Division - School Health and Nutrition Unit (ESSD-SHNU), announces the
participants for the National Orientation on Mental Health Crisis Response and
Management Toolkit — Batch 2 on November 18-21, 2025, at General Santos
City: b

a. Aura Tomol RGC - Leyte Division

b. Bethzaida Salas RGC - Maasin City Division

c. Laarni Mantilla RGC - Northern Samar Division

2. Travel expenses shall be lodged under the downloaded travel fund, and fund
deficiencies and shortages can be charged against Learner Support Program-
Program Support Fund and/or local funds subject to the usual accounting and
auditing rules and regulations.

3. For further queries and concerns, contact the ESSD-SHNU through Dr.
Angelica C. Rodriguez at schoolhealth.region8@adeped.gov.ph.

4, For immediate dissemination of and compliance with this memorandum are
desired.

RONELQ AL K. FIRMO CESO IV
Assistant Regional Director
Officer-In-Charge 0

Office of the Regional Director

Enclosures: As stated

References: As stated 'ﬁ O2 KTATIT OF EDUCATION
D8 QECI'™ 9 REDIONAL GFF.27 40 yin

To be indicated in the Perpetual Index under the following subjects: ;xs

COMMUNITY MENTAL HEALTH
ESSD-SHNS-KJMC

Address: Government Center, Candahug, Palo, Leyte
Telephone No.: (053) 832-5738

oAk Email Address: region8@deped.gov.ph

e Website: region8.deped.gov.ph
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Republika ng Pilipinag

Department of Education
OFFICE OF THE UNDERSECRETARY FOR GOVERNANCE AND OPERATIONS

MEMORANDUM
DM-OUOPS-2025-08-04822

TO . REGIONAL DIRECTORS AND ] M EDUCATION MINISTER
s
Ag]
FROM . MALCOLM S. GARMAJ ™\ ’_)"’f"
Sy .
¢ perations

Undersecretary for Go

SUBJECT : NATIONAL ORIENTATION ON THE MENTAL HEALTH CRISIS
RESPONSE AND MANAGEMENT TOOLKIT - BATCH 2

DATE : October 16, 2025

DepEd is committed to promoting and protecting the mental health and well-being of learners
by fulfilling its mandates under R.A 11036 or the Mental Health Act and R.A. 12080 or the
Basic Education Mental Health and Wellbeing Promotion Act. To ensure the relevance of
DepEd’s mental health initiatives pursuant to the said mandates, the Bureau of Learner
Support Services — School Health Division (BLSS-SHD) established the School Mental
Health Program (SMHP).

One of the key components of the School Mental Health Program (SMHP) is the Mental Health
Crisis Response and Management (MHCRM). The MHCRM mechanism shall be activated
during situations involving mental health crises, disasters, emergencies, or child protection
concerns. It ensures that affected learners receive timely and appropriate mental health and
psychosocial support (MHPSS) interventions.

To operationalize MHCRM, this Office has drafted the guidelines and protocols for the effective
responsc, management, reporting, and monitoring of mental health crisis cases. As part of
this effort, the Bureau of Learner Support Services — School Health Division (BLSS-SHD) will
conduct a National Orientation on the Mental Health Crisis Response and Management
Toolkit - Batch 2 on November 18-21, 2025 at DepEd NEAP - General Santos City. This
activity is crucial in ensuring a systematie, timely, and quality service delivery to learners
experiencing mental health crises. Attached are the [ollowing for your reference: Indicative
program (Annex A), Travel Advisory (Annex B), Safeguarding guidelines (Annex C)

In this regard, BLSS-SHD invites two-three (2-3) participants per region to the said activity:
This consists of the SDO SMHP Focal and a school-based registered guidance counselor. For
confirmation of attendance, participants are requested to individually register through this
link: https://tinyurl.com/Reg-form-MHCRM-Toolkit-Batch-2 on or before October 31,
2025, Friday.

For questions and further clarifications, please contact Belle Beatrice D. Hombrebueno,
Technical Assistant 11, through Viber number 09153857653. You may also reach out to the
BLSS-School Health Division, through email at blss. shd@deped. gov.ph.

Room 101, Rizal Building, DepEd Complex, Meralco Avenue, Pasig City 1600
Telephone Nos.: (02) 8633-5313; (02) 8631-8492
DQ"ED v Email Address: ouops@deped qov ph | Website: www.deped.gov.ph (e Be-Uots [OUOPS') Bwv || 01
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Republic of the Philippines

Bepartment of Education
BUREAU OF LEARNER SUPPORT SERVICES

OFFICE OF THE DIRECTOR
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ADVISORY
November 3, 2025

VENUE AND DATES
1. This Office hereby announces that the conduct of National Orientation on

Mental Health Crisis Response and Management Toolkit — Batch 2 will
now be held at NEAP General Santos City, from November 18-21, 2025.

PARTICIPANT INFORMATION

2. The program management team does not allow substitution of participants.
Only the participants who submitted their confirmation through the
registration form will be allowed to join the activity.

3. Strictattendance in all sessions is required. Certificate of Appearance will be
given at the end of the training.

4. For the conduct of the aforementioned activities that will fall on weekends and
holidays, the Regional Office and/or Schools Division Office is requested to
provide Compensatory Time-Off (CTO) to the participants to compensate for
time rendered that is supposed to be for personal use and rest.

LOGISTICS AND ACCOMMODATION

5. Standard check-in time will be at 2:00 PM on November 18, 2025. Check-out
will be at 12:00 NN on November 21, 2025. Please check your flight schedule
to avoid delays, cancellations, and inconvenience.

6. Breakfast, lunch, AM/PM snacks and dinner duringtrainingwill be provided.
The program management team will provide additional information during the
event on the exact venues/time where/when the meals and snacks will be
served. For any dietary restrictions, please inform the program management
team.

7. Meals and accommodations are as follows:

MEALS Day 1 Day 2 Day 3 Day 4
Breakfast " J v
AM Snacks i v v
Lunch v v 7
PM Snacks - o J
Dinner v of 7
DA44D

3F Mabini Building, DepEd Complex, Meralco Avenue, Pasig City
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8. This is a 4-day live-in training; all participants are expected to attend and
complete the whole activity. Participants are expected to bring their clothes
and other hygiene kits.

9. All attendees must be in good health condition. Do not forget to bring your
medicines if you are under medication/treatment. You may also ask for
assistance if you are not feelingwell, so that the program management team
can immediately take action.

10. Bringing of their respective laptops or other writing devices and personal
outlet extension for the activity is encouraged.

CHARGING OF EXPENSES

11.Those who will need to stay after November 21 may coordinate directly with
NEAP General Santos City.

12. Transportation and other related expenses may be charged to the downloaded
Program Support Funds for Learner Support Program (LSP-PSF) - School
Mental Health Program (SMHP) of the respective Offices, subject to the usual
accounting, budgeting, and auditing rules and regulations.

13.Offices concerned are requested to augment funds should the allocation from
LSP PSF prove insufficient.

14.For questions and further clarifications, please contact BLSS-School Health
Division on telephone number (02) 8632-9935 or via email at
blss.shdiadeped.gov.ph.

Attached is the revised indicative program.

DR. MIGUEL LO S, MANTARING
Director IV, Bureau off Learnef Support Services

D4440

3F Mabini Building, DepEd Complex, Meralco Avenue, Pasig City
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Annex A

TIME

Day 1 — November 18
9:00 AM - 11:30 AM

ACTIVITY

Arrival of Participants
Registration

PERSON/OFFICE
RESPONSIBLE

Program Management
Team (PMT)

11:30AM - 1:00PM Lunch -
1:00 PM - 2:30 PM Opening Program PMT
e Preliminaries
* Welcome Remarks
* Introduction of the participants
e Presentation of Indicative
Program of Activities
¢ Introduction of School Mental
Health Program
* Introduction of Mental Health
Crisis Response and Management
(MHCRM)
2:30 PM - 3:30 PM ORIENTATION PMT
Short Orientation on the
Implementing Rules and Regulations
of R.A 12080
3:30 PM - 4:00 PM Health Break PMT

4:00 PM - 5:00 PM

End-of-day Evaluation and Clearing

House / Other Reminders
Day 2 - November 19
8:00 AM - 8:30 AM

Management of Learning

» Leveling of Expectations
e  Program Objectives

e Program Matrix

* Session Norms

PMT

8:30 AM - 10:00 AM

SESSION 1
Introduction to Mental Health Crises

PMT

10:00 AM - 10:30 AM

Health Break

10:30 AM - 12:00 PM

SESSION 2.5

Recognizing Early Warning Signs, De-
Escalation Techniques and
Communication Skills.

Resource Person

12:00 PM - 1:00 PM

Lunch Break

1:00 PM - 2:30 PM

SESSION 2.5

Recognizing Early Warning Signs, De-
Escalation Techniques and
Communication Skills.

Resource Person

2:30 PM - 3:00 PM

Health Break

3:00 PM - 4:30 PM

SESSION 3
Practice drills.

Resource person

4:30 PM - 5:00 PM

Day 3 - November 20
8:00 AM - 8:30 AM

End-of-day Evaluation and Clearing
House / Other Reminders

Management of Learning
= Leveling of Expectations

PMT

3F Mabini Building, DepEd Complex, Meralco Avenue, Pasig City
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= Program Objectives
* Program Matrix
e Session Norms

8:30 AM - 9:30 AM

SESSION 4
Presentation of the Mental Health
Crisis Response Framework

Resource Person

9:30 AM - 10:00 AM

Health Break

10:00 AM - 12:00 PM

SESSION 5.5
Introduction to the Mental Health
Crisis Response Mechanism

Resource Person

12:00 PM - 1:00 PM

Lunch Break

1:00 PM - 2:30 PM

SESSION 5.5
Continuation on the Mental Health
Crisis Response Mechanism

Resource Person

2:30 PM - 3:00 PM

Health Break

3:00 PM - 4:30 PM

SESSION 6

Guidelines on Responding, Post-
Interventions, Referral, Reporting and
Monitoring

Resource Person

4:30 PM - 5:00 PM

_House

Day 4 - November 21
8:00 AM - 8:30 AM

End-of-day Evaluation and Clearing
Other Reminders

Management of Learning

e Leveling of Expectations
¢« Program Objectives

e  Program Matrix

+ Session Norms

8:30 AM - 9:30 AM

SESSION 7
Legal and Ethical Considerations and
Toolkit Appendices

Resource Person

9:30 AM - 10:00 AM

Health Break

10:30 AM - 12:00 PM

SESSION 8
e Discussion on how-to-cascade
¢ summative post-test
« Action Planning,

Resource Person

12:00 PM - 1:00 PM

Lunch Break

1:00 PM - 2:00 PM

Closing Program

+ Awarding of Certificates to
Resource Persons

* Awarding of Certificates to
Participants

PMT

2:00 PM

Going Home

a
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